
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 
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Banyan Elementary School 
Address 8800 NW 50 STREET, SUNRISE 33351 
Location Num: 2001 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $2,633,222 
Total Facilities Budget (Sum of Projects): $2,271,510 

PRIMARY RENOVATIONS P.001944 Banyan ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Roofing construction (demo/temp) continues on Bldg 1. Bldg 1 was diviided into four phases to facilitate access for loading and unloading of materials and debris from the roof. 
Phases 1, 2, and 3 have been completed demo and temp. Phase 4 is ongoing and work is proceeding well. Refer to the attached Phasing Plan. 

PROJECT SCOPE 
Reroofing: Buildings 1, 2 & 80 Test and Balance: Buildings 1, 4 & 80 Restrooms Renovation: Building 1 Media Center Renovation: Building 1 Window Replacement: Building 1 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $132,900 $103,719 $29,181 

Construction $1,946,685 $915,216 $1,031,469 

Construction Mgmt $178,702 $178,702 $0 

Consultants $13,223 $2,590 $10,633 

Project Total: $2,271,510 $1,200,227 $1,071,283 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
765 Instruments Delivered 

DELIVERED TECHNOLOGY 

Murals, Playground Upgrades, Digital Marquee, Projectors, Document SCOPE 
Cameras, Window Wraps 269 Items Delivered 


