SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Challenger Elementary School
i Address

3 Location Num:
Board District:
Board Member:
ADEFP Budget:

5703 NW 94 AVENUE, TAMARAC 33321
3771

1

Lori Alhadeff

$4,041,099

Total Facilities Budget (Sum of Projects):  $3,555,100

PRIMARY RENOVATIONS P.002040 Challenger ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE
Finals all passed
PROJECT SCOPE
Fire Alarm Replacement: Building 1 Conversion of Existing Space to Music and/or Art Lab(s) Music Room Renovation Re-roofing: Buildings 1, 2 & 4 HVAC Improvements: Buildings 1, 2
&4
BUDGET
Current Budget Actuals Remaining Budget
Design $145,000 $106,697 $38,303
Construction $2,502,455 $2,361,972 $140,483
FF&E and Technology $56,323 $13,472 $42,851
Direct Purchase $419,945 $419,945 $0
Construction Mgmt $287,830 $287,830 $0
Contingency $137,547 $137,547
Consultants $6,000 $6,000 $0
Project Total: $3,555,100 $3,195,916 $359,184
FLAG:
PHASE

PROJECT PLANNING
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 889 Instruments Delivered
DELIVERED TECHNOLOGY
iPads, Laptops, Digital Marquee, Playground Shades, Facilities Equipment .~ SCOPE

COMPEE 341 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
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HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
being tracked. P g



