SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Charles W. Flanagan High School

Address 12800 TAFT STREET, PEMBROKE PINES 33028
Location Num: 3391
B Board District: 2
Board Member: Torey Alston
ADEFP Budget: $17,903,461

Total Facilities Budget (Sum of Projects):  $15,326,361

PRIMARY RENOVATIONS P.001847 Charles W. Flanagan HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion Q

PROJECT UPDATE
CMAR is preparing a substitution request in order to resubmit the gate and fence permit.

PROJECT SCOPE

Aluminum Covered Walkways Replacement: Campus-wide Classroom Addition Aluminum Window Replacement: Buildings 1, 2, 3 & 9 Re-roofing: Buildings 3 (including new decking),
5 (including new decking), 7 & 8 (including new decking) HVAC Improvements: Buildings 1, (Test & Balance). 2 (Exhaust Hoods, Roof Condenser, and Test & Balance), 3 (Circulating

Pump, Chiller & Cooling Tower) 4 (Test & Balance), 5 (Test & Balance), 6 (Test & Balance), 8 (Exhaust Fan & Test & Balance), 9 (Test & Balance), & 11 (Controls, Electric Heater, Window
AC Unit)

BUDGET
Current Budget Actuals Remaining Budget
Design $570,064 $570,064 $0
Construction $10,365,761 $9,395,474 $970,287
FF&E and Technology $739,192 $739,192 $0
Direct Purchase $1,722,818 $1,682,143 $40,675
Construction Mgmt $1,836,895 $1,783,895 $53,000
Contingency $78,134 $78,134
Consultants $13,497 $13,497 $0
Project Total: $15,326,361 $14,184,265 $1,142,096
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS
CURRENT PHASE BUDGET ~  SCOPE
COMPLETE $100,000 " Track Weight Room
DELIVERED MUsIC
Floor scrubber, Hedger, Trimmer, Blower, Two-way radios, ID machine, ~ SCOPE
Recordex, Golf carts, Two-way radio batteries, Digital marquee, Office COMPETE 910 Instruments Delivered
furniti
urniture TECHNOLOGY
 SCOPE
COMPETE 600 Items Delivered
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked.
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