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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS)
School Spotlight editions specifically designed for city administrators, city commissioners,
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The
School Spotlight provides a municipal breakdown of all approved renovation projects,
projected costs, School Choice Enhancement Program initiatives and other ongoing or
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better
follow the progress of the facilities improvements within specific municipalities. The
Spotlights will be updated every quarter to help city officials and school board members
share timely information with business groups, community organizations, homeowners’
associations and other key constituents as ongoing SMART Program projects continue to
progress.

SMART (Safety, Music & Art, Athletfics, Renovation and Technology) is the $800 million
capital improvement program to upgrade existing school facilities and to purchase new
computer technology, athletic equipment and musical instruments to enhance the
learning experience of Broward County students.




SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Cooper City Elementary School
Address
Location Num:
Board District:
Board Member:
i ADEFP Budget:

CURRENT PHASE

5B-Construction

PROJECT UPDATE

* Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002150 Cooper City ES - SMART Program Renovations

5080 SW 92 AVENUE, COOPER CITY 33328
1211

6

Brenda Fam, Esq

$1,655,933

$1,177,238

RISK LEVEL

o

A fire alarm deficiency list has been compiled by the Building Department and the contractor and PMOR are working to address.

PROJECT SCOPE

Building Envelope Improvements inclusive of exterior door hardware replacement and reroofing of Building 85. HVAC improvements inclusive of chiller pump exhaust fan
replacements and campus-wide Test & Balance. Campus-wide Fire Alarm Replacement. Media Center and ADA restroom renovations.

BUDGET

Current Budget Actuals Remaining Budget
Design $99,000 $71,383 $27,617
Construction $888,661 $817,162 $71,499
FF&E and Technology $53,886 $51,709 $2,177
Construction Mgmt $124,000 $124,000 $0
Contingency $4,291 $4,291
Consultants $7,400 $5,062 $2,338
Project Total: $1,177,238 $1,069,316 $107,922
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CONSTRUCTION .
SCHOOL CHOICE ENHANCEMENT (SCEP) MUsIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 319 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Golf Cart, Floor replacement, Reception area furniture, Principal's office Exterior water fountain outside FISH 162 - Two- .~ SCOPE

furniture, Chairs, Laptops, EarthWalk Cart, Cart cable management,
Motorola digital portable radios, Playground windscreen, signage TV,

Desktops, Signage, Exterior water fountain outside FISH 162, Picnic Tables &

Umbrellas

Way Radios, Picnic tables, Signage

COMPLETE

198 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

A=COM
ATKINS

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked. P g



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023
Cooper City High School

Address 9401 STIRLING ROAD, COOPER CITY 33328
Location Num: 1931

- Board District: 6

. Board Member: Brenda Fam, Esq

® ADEFP Budget: $12,055,868

Total Facilities Budget (Sum of Projects):  $11,960,000

PRIMARY RENOVATIONS P.002133 Cooper City HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5A-Construction Q

PROJECT UPDATE

The Contractor's GMP was approved at the May 9th, 2023 Board Meeting. The Building Department has issued the Permit and the NTP will be issued as soon as possible. ** TL
Comment- All needed approvals have been received, and the permit has been issued, Procurement will be issuing NTP**

PROJECT SCOPE

Re-roofing: Buildings 13, 21 & 22. Replace or Repair Doors: Buildings 3, 4, 5, 7, 8, 9,10, & 13. Replace or Repair Windows: Buildings 4, & 10. Restroom Renovations: Buildings 3, 5, 6, & 8.
Electrical Improvements- Transformers, Switchgear, Sub Panels, Lighting replacement Fire Sprinklers: Buildings 4, 6, 9, & 16 with civil work site tie-in. HVAC Improvements: Buildings 6
& 16 Auditorium Accessibility STEM Lab Improvements- Robotics and Cyber Security Labs Renovation

BUDGET

Current Budget Actuals Remaining Budget
Design $640,000 $452,753 $187,247
Construction $9,321,086 $9,321,086
Construction Mgmt $1,461,745 $1,458,369 $3,376
Contingency $504,169 $504,169
Consultants $15,000 $9,660 $5,340
Utilities $18,000 $18,000
Project Total: $11,960,000 $1,920,782 $10,039,218

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 "7 Weight Room

DELIVERED IN PROGRESS
Laptops, EarthWalk Cart, ThinkPads, Media Center Furniture TV Cart - Audio Visual Accessories .~ SCOPE

COMIEE 166 Instruments Delivered

TECHNOLOGY

. SCOPE
COMPEE 150 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Embassy Creek Elementary School

Address

Location Num:

Board District:

il Board Member:

= ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001897 Embassy Creek ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE
The 110B was executed by the BD

PROJECT SCOPE

10905 SE LAKE BOULEVARD, COOPER CITY 33026
3191

6

Brenda Fam, Esq

$5,491,549

$4,864,700

RISK LEVEL

o

Re-roofing of Building 1, 2, 3, 4, 5, 6 & 85. Media Center & Art Room Improvements in Buildings 1, 2, 4 & 85 Mechanical Improvements Building 1, 2, 3, 4, & 85 Aluminum canopy

restoration campus-wide. Fire Alarm upgrade campus-wide.

BUDGET
Current Budget Actuals Remaining Budget
Design $297,000 $240,407 $56,593
Construction $3,366,208 $3,118,780 $247,428
FF&E and Technology $52,522 $49,875 $2,647
Direct Purchase $443,146 $443,142 $4
Construction Mgmt $543,257 $543,257 $0
Contingency $152,567 $152,567
Consultants $10,000 $7,272 $2,728
Project Total: $4,864,700 $4,402,733 $461,967
FLAG:
FHASE Q1 QémCSB Q4 | Q1 020183 Q4 | Q1 02012)3 Q4 Q1 02201(9)3 Q4 Q1 Q220283 Q4 Q1 QZZOZCSB Q4 | Q1 QZZOZ(GB Q4
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CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Student laptops, Classroom projectors ceiling mounted, Cafeteria partitions,
Window blinds & (7) Laptops

. SCOPE

COMPLETE

254 Instruments delivered

TECHNOLOGY

. SCOPE
COMPEE 477 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Griffin Elementary School

Address 5050 SW 116 AVENUE, COOPER CITY 33330
Location Num: 2851

" Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $4,868,142

Total Facilities Budget (Sum of Projects):  $4,126,208

PRIMARY RENOVATIONS P.001745 Griffin ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
Final Fire Alarm Inspection in progress. The 110B will be completed after finals are passed.

PROJECT SCOPE

Fire Alarm System (Campus-Wide) Group restroom renovations (Boys & Girls) Kitchen Hood Replacement Media Center Renovations HVAC Improvements Re-Roofing of Buildings 1,
3,&4

BUDGET
Current Budget Actuals Remaining Budget
Design $278,400 $273,277 $5,123
Construction $3,254,362 $3,162,416 $91,946
FF&E and Technology $18,947 $18,947 $0
Direct Purchase $50,711 $50,711 $0
Construction Mgmt $468,723 $365,305 $103,418
Contingency $50,000 $50,000
Consultants $5,065 $973 $4,092
Project Total: $4,126,208 $3,871,629 $254,579
FLAG:
PHASE
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE 588 Instruments delivered
DELIVERED TECHNOLOGY
Projectors, student computers, document cameras, digital marquee, new .~ SCOPE
structure for Pre K-2 playground, tables, cafe stack chairs, 2-Seat sofa arm COMPLETE 957 [tems Delivered
chairs
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g

ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023
Pioneer Middle School
i Address 5350 SW 90 AVENUE, COOPER CITY 33328
ﬁ Location Num: 2571
" Board District: 6
Board Member: Brenda Fam, Esq
8 " ADEFP Budget: $13,060,443

Total Facilities Budget (Sum of Projects):  $11,357,113

PRIMARY RENOVATIONS P.001793 Pioneer MS - SMART GOB Renovations

CURRENT PHASE RISK LEVEL

8-Financial Closeout No Risk

PROJECT UPDATE

The communications company was contacted via email and by phone. To date they have yet to provide a response as to if they are going to schedule the required inspection or not.
The owner has requested an email from this company for them to decline this invoice and will not pursue future payment. A letter was sent to the company with a deadline date of
October 13th requesting a response to bill or close. The phase will not change at this time.

PROJECT SCOPE

ADA Restrooms Doors and Hardware Electrical Systems Renovation Fire Alarm Fire Sprinklers HVAC System Replacement Interior Finishes and Improvements Media Center
Improvements Plumbing Re-Roofing: Building 1, 2, & 3

BUDGET
Current Budget Actuals Remaining Budget
Design $754,897 $754,897 $0
Construction $8,236,532 $8,236,532 $0
FF&E and Technology $97,002 $89,323 $7,679
Direct Purchase $909,295 $909,295 $0
Construction Mgmt $1,264,619 $1,264,619 $0
Contingency $11,602 $11,602
Consultants $83,166 $83,151 $15
Project Total: $11,357,113 $11,337,817 $19,296
FLAG:
PHASE
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SCHOOL CHOICE ENHANCEMENT GCEP)

CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMUTE T Track

DELIVERED

Office chairs, stage lectern, podium, instrument storage, conference room ~ SCOPE
furniture, planning room furniture, office furniture, digital marquee, COMPLETE
teacher desks and armless chairs

59 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPLETE 382 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD





