SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Coral Springs Middle School
o Address
Location Num:
« Board District:
Board Member:
ADEFP Budget:
~ Total Facilities Budget (Sum of Projects):

& .

PRIMARY RENOVATIONS P.001979 Coral Springs MS - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

10300 W WILES ROAD, CORAL SPRINGS 33076
2561

1

Lori Alhadeff

$21,853,406

$19,426,964

RISK LEVEL

o

Work continues on the six AHUs that serve the eastern portion of the school along with the other MEP trade work.

PROJECT SCOPE

Re-roofing at Building 1. Re-painting at Buildings 1,3,4,5, and 6. HVAC Improvements- Component Replacement at Buildings 1,4 and 5. Media Center Improvements & ADA Restrooms

Renovations at Building 1.

BUDGET
Current Budget Actuals Remaining Budget
Design $755,000 $640,359 $114,641
Construction $12,950,112 $3,860,429 $9,089,683
FF&E and Technology $58,000 $58,000
Direct Purchase $3,047,786 $1,739,367 $1,308,419
Construction Mgmt $1,572,963 $1,572,963 $0
Contingency $988,694 $988,694
Consultants $54,409 $34,745 $19,664
Project Total: $19,426,964 $7,847,863 $11,579,101
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CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Recordex, Student laptops, Adapters, carts, Aiphone, Golf cart, Digital
marquee, Laptops, Adapters, Printers, Document Cameras
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. SCOPE

COMPLETE

33 Instruments Delivered

TECHNOLOGY

. SCOPE
COMPEE 597 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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