
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 

Cypress Elementary School 
 

    

3,752,064
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Address 851 SW 3 AVENUE, POMPANO BEACH 33060 
Location Num: 1781 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $4,311,689 
Total Facilities Budget (Sum of Projects): $3,752,064 

PRIMARY RENOVATIONS P.001412 Cypress ES - SMART Building Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Fire Sprinklers, Media Center improvements, Replace existing classroom unit ventilators (approximately 42) with new 
unit ventilators, duct and diffusers, etc., Safety / Security Upgrade 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $277,301 $277,301 $0 

Construction $3,211,655 $3,207,403 $4,252 

FF&E and Technology $11,688 $11,688 $0 

Construction Mgmt $251,420 $251,420 $0 

Project Total: $3,752,064 $3,747,812 $4,252 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Picnic tables, Furniture for student service area, Teacher workroom 
renovation, Playground PIP, Digital Marquee 

MUSIC 
SCOPE 
391 Instruments Delivered 

TECHNOLOGY 
SCOPE 
693 Items Delivered 
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