SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Dania Elementary School

Address 300 SE 2 AVENUE, DANIA 33004
Location Num: 0101
Board District: 1
Board Member: Daniel P. Foganholi
= ADEFP Budget: $2,861,000

Total Facilities Budget (Sum of Projects):  $2,502,000

PRIMARY RENOVATIONS P.002061 Dania ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5A-Construction No Risk

PROJECT UPDATE

General Contractor has submitted a proposal (800B) to perform this work. They included a bid alternate in this proposal for the demolition of building 2. A commitment has been
started in E-Builder to go in front of the board in November.

PROJECT SCOPE

Phase 1: Art Room and Media Center Renovation: Building 1 Demolition: Buildings 8. Electrical Improvements: - Emergency Lighting: Buildings 1, 3,4, 5, 7, & 9 - Exit Signage: Buildings
1,3,4,&5 - Light Poles: Building 1 - Receptacles: Buildings 1, 3,4, 6,9, & 11 - Install New MDP-1 and TC: Building 1 - Install New DPLP7 and 7L1: Building 7 - Exterior Lighting:
Buildings 1, 3,4, 7,9, 10, & 11 Brick Exterior Replacement: Building 1 Painting: Building 1, 3, 4, 5, 7, & 11 Replace Exterior Door Hardware in Buildings 1, 3, 5, 6, 7, & 11 Re-roofing:
Buildings 10 (1,109 Sq. Ft), & 11 (207 Sq. Ft).

BUDGET

Current Budget Actuals Remaining Budget
Design $250,000 $183,900 $66,100
Construction $1,754,439 $520 $1,753,919
FF&E and Technology $10,200 $10,200
Construction Mgmt $308,000 $308,000 $0
Contingency $161,361 $161,361
Consultants $12,000 $11,100 $900
Utilities $6,000 $6,000
Project Total: $2,502,000 $503,520 $1,998,480

FLAG:
PHASE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Ql Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4

PROJECT PLANNING

HIRE DESIGNER HE R
HEE ENEE EEEE EEEE EEE

HIRE CONTRACTOR H ERER

ACTIVE H EEEE EEn
CONSTRUCTION

CONSTRUCTION i

EO

SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
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COMPLETE $100,000 oM 431 Instruments Delivered

DELIVERED IN PROGRESS TECHNOLOGY

Golf carts, Murals, Picnic Tables, Benches, Folding Tables, Carpet Stereo Speakers, Stereo Headphones .~ SCOPE

Replacement, Projectors, Shade Structure, Office Chairs, Computer comPLETE  3ee [tams Delivered
Accessories

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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