SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

SMART INVESTMENTS

Discovery Elementary School

Address 8800 NW 54 COURT, SUNRISE 33351
Location Num: 3962

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $507,683

Total Facilities Budget (Sum of Projects):  $54,680

PRIMARY RENOVATIONS P.002118 Discovery ES - SMART HVAC Improvements
CURRENT PHASE

9-Closed

RISK LEVEL
No Risk

PROJECT UPDATE
PROJECT SCOPE
HVAC Improvements
BUDGET
Current Budget Actuals
Construction $39,680 $39,680
Construction Mgmt $15,000 $15,000 $0
Project Total: $54,680
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED NOLOGY

PE equipment, Classroom Carpets, Books, Stage curtains, Furniture, Portable
Sound Systems, Cabinets, Podiums, Outdoor benches, Tables, Tricaster, TVs,
Cafeteria sound system, Projector, Murals, Golf carts, Fabric for chairs, Fron
office furniture, (9) Kenda Hole-N-One, Assy, Tire/Wheel

' 434 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

Low:
Alow-rated issue with little or no impact on the project budget and/or schedule but s still
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