
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 

Everglades High School 
 

    

5,948,885
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Address 17100 SW 48 COURT, MIRAMAR 33027 
Location Num: 3731 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $7,625,580 
Total Facilities Budget (Sum of Projects): $5,948,885 

PRIMARY RENOVATIONS P.001985 Everglades HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $246,836 $246,836 $0 

Construction $4,102,865 $4,102,865 $0 

Direct Purchase $949,247 $949,247 $0 

Construction Mgmt $649,937 $649,937 $0 

Project Total: $5,948,885 $5,948,885 $0 

FLAG: 

PHASE 
2015 

Q1 Q2 Q3 Q4 
2016 

Q1 Q2 Q3 Q4 
2017 

Q1 Q2 Q3 Q4 
2018 

Q1 Q2 Q3 Q4 
2019 

Q1 Q2 Q3 Q4 
2020 

Q1 Q2 Q3 Q4 
2021 

Q1 Q2 Q3 Q4 
2022 

Q1 Q2 Q3 Q4 
2023 

Q1 Q2 Q3 Q4 
2024 

Q1 Q2 Q3 Q4 
2025 

Q1 Q2 Q3 Q4 
2026 

Q1 Q2 Q3 Q4 

PROJECT PLANNING on 

HIRE DESIGNER on on on 

PROJECT DESIGN on on on on on on on 

HIRE CONTRACTOR on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Laptops, (6) Printers, Aiphone & Strike 

ATHLETICS 

SCOPE 
Weight Room 

MUSIC 
SCOPE 
327 Instruments delivered 

TECHNOLOGY 
SCOPE 
1,312 Items Delivered 

Clos
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