
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 
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Flamingo Elementary School 
Address 1130 SW 133 AVENUE, DAVIE 33325 
Location Num: 2541 
Board District: 6 
Board Member: Brenda Fam, Esq 
ADEFP Budget: $5,393,629 
Total Facilities Budget (Sum of Projects): $2,160,000 

PRIMARY RENOVATIONS P.002135 Flamingo ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Work on the new Cooling Tower and compound continued throughout September. The electrical rough and piping rough is 90% complete. 

PROJECT SCOPE 
Building Envelope Improvement inclusive of door hardware replacement and reroofing of bldg. 2, HVAC Improvements inclusive of (9) AHUs and cooling tower replacements. Media 
Center Renovations. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $148,250 $117,053 $31,197 

Construction $1,371,649 $1,119,149 $252,500 

FF&E and Technology $126,193 $125,671 $522 

Direct Purchase $163,000 $163,000 $0 

Construction Mgmt $246,737 $246,737 $0 

Contingency $94,171 $94,171 

Consultants $10,000 $7,341 $2,659 

Project Total: $2,160,000 $1,778,951 $381,049 

FLAG:  SCHEDULE, Reason:Owner Delays 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
383 Instruments delivered 

DELIVERED TECHNOLOGY 

Partial Replacement of sand with pour in place rubber in the playground, SCOPE 
golf cart, iPad and laptops 250 Items Delivered 


