SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Floranada Elementary School
Address

5251 NE 14 WAY, FORT LAUDERDALE 33334

~| Location Num: 0851
Board District: 3
Board Member: Sarah Leonardi
ADEFP Budget: $3,297,108
Total Facilities Budget (Sum of Projects):  $2,838,840

PRIMARY RENOVATIONS P.002001 Floranada ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
7-Final Completion No Risk

PROJECT UPDATE
The 6-month walkthrough was performed. The closeout binder was requested and is in the process of being reviewed by the Architect. The Architect submitted a request for an
additional fee for extended CA. This is in the review stage with in house architect.

PROJECT SCOPE
Roofing Improvements: Building 1 & 2. Install new Mini Split Units and Rooftop Condenser Units on Building 1.
BUDGET

Current Budget Actuals Remaining Budget
Design $151,546 $118,339 $33,207
Construction $2,037,946 $2,037,946 $0
Direct Purchase $344,803 $344,803 $0
Construction Mgmt $249,019 $249,019 $0
Contingency $52,514 $52,514
Consultants $3,012 $3,012 $0
Project Total: $2,838,840 $2,753,119 $85,721
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CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 262 Instruments delivered
DELIVERED TECHNOLOGY
Interactive projectors and Digital Marquee ~ SCOPE
COMILETE 400 Items Delivered
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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