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Gator Run Elementary School 
Address 1101 GLADES PARKWAY, WESTON 33327 
Location Num: 3642 
Board District: 6 
Board Member: Brenda Fam, Esq 
ADEFP Budget: $6,547,453 
Total Facilities Budget (Sum of Projects): $4,092,273 

PRIMARY RENOVATIONS P.001863 Gator Run ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

7-Final Completion No Risk 

PROJECT UPDATE 
The 12-month warranty walkthrough was performed. The Architect was informed that they could bill for the full warranty amount. The deficiencies found during the walkthrough 
have been addressed by the roofer and reviewed by the AECOM roofer. The Closeout Purchase Order was submitted to close out the financial commitments for Professional Services. 
The closeout binders were turned over to the school principal. The total Liquated Damages Days seemed excessive the revision the chart submitted is being reviewed by the Project 
Manager. 

PROJECT SCOPE 
Roofing Improvements: Buildings 1, 3 & 80. Repair and Paint Exterior Walls: Building 80. Art Classroom Renovations: (including new flooring, ceiling tiles, and cabinetry). HVAC 
Improvements: Building 1: AHU (1), T&B Building 80: Chiller and Pump Replacement, T&B. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $291,046 $244,242 $46,804 

Construction $3,013,588 $3,006,643 $6,945 

Direct Purchase $234,180 $234,180 $0 

Construction Mgmt $498,788 $498,788 $0 

Contingency $41,199 $41,199 

Consultants $6,827 $1,135 $5,692 

Misc Construction $6,645 $6,645 $0 

Project Total: $4,092,273 $3,991,633 $100,640 
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CONSTRUCTION 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
140 Instruments delivered 

DELIVERED TECHNOLOGY 

Apple iPad, media center furniture, kindle fire for classroom use, teacher SCOPE 
chairs, Recordex Interactive Systems, electric door strikes and proximity 471 Items Delivered 
pads, iPads accessories, McBook Pro 


