SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Gulfstream Academy of Hallandale Beach K-8 (f.k.a. Hallandale Adult & Community Center)
Address 1000 SW 3RD STREET, HALLANDALE 33009
4 Location Num: 0592
Board District: 1
Board Member: Daniel P. Foganholi
ADEFP Budget: $5,942,240

Total Facilities Budget (Sum of Projects):  $5,137,980

PRIMARY RENOVATIONS P.001822 Gulfstream Academy of Hallandale Beach K-8 (North) - SMART Program Renovations
CURRENT PHASE

9-Closed

RISK LEVEL
No Risk

PROJECT UPDATE

PROJECT SCOPE
Electrical Improvements: Buildings 6, 7,9, 11, 12, 13, 21, & 22 Fire Sprinklers: Campus wide HVAC Improvements: Buildings 4, 5,6, 7, 9
Buildings 1, 7, 9 & 12 Media Center Improvements: Building 23 Reroofing: Building 16 Window Improvements: Buildings 3,4,5,6 &7 SP
Security Upgrade: Completed as Single Point of Entry Project.

ior Renovations:

BUDGET

Current Budget Actuals aining Budget
Design $415,000 $386,206 $28,794
Construction $4,086,775 $0
FF&E and Technology $95,217 $0
Construction Mgmt $504,035 $443
Consultants $18,659 $0
Misc Construction $5,859 $0
Utilities $12,435 g $0
Project Total: $5,137,980 $5,108,743 $29,237
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE
COMPLETE
DELIVERED

Student laptops, carts & murals

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

Low:
Alow-rated issue with little or no impact on the project budget and/or schedule but s still
A=COM being tracked. =~
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