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PREFACE

We are pleased to present the updated Broward County Public Schools (BCPS)
School Spotlight editions specifically designed for city administrators, city commissioners,
council-representatives and Broward County School Board Members.

The School Spotlight is a quarterly report that details the progress of facilities projects at
each of the 232 schools participating in the SMART Bond Program. This “City Edition” of The
School Spotlight provides a municipal breakdown of all approved renovation projects,
projected costs, School Choice Enhancement Program initiatives and other ongoing or
scheduled SMART Program projects.

These easy-to-read School Spotlights allow board members and city officials to better
follow the progress of the facilities improvements within specific municipalities. The
Spotlights will be updated every quarter to help city officials and school board members
share timely information with business groups, community organizations, homeowners’
associations and other key constituents as ongoing SMART Program projects continue to
progress.

SMART (Safety, Music & Art, Athletfics, Renovation and Technology) is the $800 million
capital improvement program to upgrade existing school facilities and to purchase new
computer technology, athletic equipment and musical instruments to enhance the
learning experience of Broward County students.
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SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Cresthaven Elementary School
PR ; Address

; o Location Num:
Board District:
Board Member:
ADEFP Budget:

801 NE 25 STREET, POMPANO BEACH 33064
0901

7

Nora Rupert

$4,862,121

Total Facilities Budget (Sum of Projects):  $8,783,680

PRIMARY RENOVATIONS P.001676 Cresthaven ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

Schedule of values approved. A preliminary walkthrough held on campus to discuss the phasing of demolition in selected areas for coordination. Contractor to mobilize with project
trailer delivery week of 10/2/23.

PROJECT SCOPE

RISK LEVEL
No Risk

Re-roofing at Buildings 1,2,3,4,5, and 6. Exterior painting at Buildings 1,3,4, and 5. Alum. Covered Walkway Repairs at Buildings 1,5, & 78. ADA Restrooms Improvements at Buildings 1.
HVAC Improvements- Components replace at Buildings 1,3,4,5,6 & 78 including (7) AHUs, (25) FCUs, and (3) DX splits.

BUDGET
Current Budget Actuals Remaining Budget
Design $368,300 $264,471 $103,829
Construction $6,718,068 $5,017 $6,713,051
Direct Purchase $544,026 $544,026
Construction Mgmt $851,875 $799,241 $52,634
Contingency $266,411 $266,411
Consultants $35,000 $35,000
Project Total: $8,783,680 $1,068,729 $7,714,951
FLAG:

PROJECT PLANNING
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Digital Marquee, Indoor Furniture, Shade Structure

A=COM
ATKINS

IN PROGRESS TECHNOLOGY
Shade Structure ~ SCOPE
COMIAE 538 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
being tracked. P g
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Crystal Lake Middle School

Address 3551 NE 3 AVENUE, POMPANO BEACH 33064
Location Num: 1871

. Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $3,128,321

Total Facilities Budget (Sum of Projects):  $2,603,321

PRIMARY RENOVATIONS P.000816 Crystal Lake MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction Yy

PROJECT UPDATE
General Contractor (GC) continues to install fire alarm rough throughout building 1 and building 2.

PROJECT SCOPE

Exterior Stucco Replacement - Bldg. 1 & 2. Exterior Painting - Bldg. 1 & 2. Exterior Covered Walkway Repair - new gutter system and downspout (existing ones to be capped). Full Fire
Alarm Replacement Media Center Renovation - Bldg. 1 - new carpet, paint, sink/cabinet replacement, eyewash station removal, video equipment relocated. Music Lab Renovation -
Bldg. 1 - Sound wall removal, new carpet/tile, ceiling tiles, sink cabinet removal, new door/hardware Art Lab Renovation - Bldg. 1 - Paint, existing FF&E to be removed, tiling under mill
work, sliding board, shelving, refinish sink cabinet and cabinets. ADA Improvements - Bldg. 1 Exhaust Fan Replacement (8) Wall Mounted AC Unit Replacements (Rooms 851, 854, 859)
BUDGET

Current Budget Actuals Remaining Budget
Design $195,000 $148,153 $46,847
Construction $1,769,153 $1,502,625 $266,528
FF&E and Technology $60,725 $725 $60,000
Direct Purchase $149,293 $149,293 $0
Construction Mgmt $289,140 $289,140 $0
Contingency $129,010 $129,010
Consultants $11,000 $5,031 $5,969
Project Total: $2,603,321 $2,094,967 $508,354

PROJECT PLANNING

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMPLETE 366 Items Delivered

DELIVERED

Cafeteria Tables, Broadcasting equipment, Front office furniture, Digital
marquee, Indoor Furniture

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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