SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Lakeside Elementary School

Address 900 NW 136 AVENUE, PEMBROKE PINES 33028
Location Num: 3591

Board District: 2

Board Member: Torey Alston

ADEFP Budget: $4,891,240

Total Facilities Budget (Sum of Projects):  $4,284,240

PRIMARY RENOVATIONS P.002070 Lakeside ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction )

PROJECT UPDATE

- Test and Balance was scheduled and is currently on going. Report to be received by beginning of October. After it is completed, commissioning will be scheduled. - Pending punch
out items pending on the kitchen: wall paint, 2 light fixtures' frames to be replaced by the side of the kitchen hood and patch the hole created on the wall when the push button on
the kitchen was moved to another location. - PCO 5 Time Extension was reviewed by the scheduler and comment was posted on e-builder for the general contractor to provide
additional information.

PROJECT SCOPE
Electrical Improvements Exterior Lighting: Campus-wide HVAC Improvements Duck Heater, AHU Building 4, Controls: Building 17 Window-mount A/C: Building 4 Re-Roofing: Building
4,8,9,&10

BUDGET

Current Budget Actuals Remaining Budget
Design $245,000 $203,282 $41,718
Construction $2,974,551 $2,353,221 $621,330
Direct Purchase $389,755 $300,556 $89,199
Construction Mgmt $456,969 $456,969 $0
Contingency $206,965 $206,965
Consultants $6,000 $6,000
Utilities $5,000 $5,000
Project Total: $4,284,240 $3,314,028 $970,212

FLAG: SCHEDULE, Reason:Owner Delays/Contractor Delays
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPIETE 361 Instruments delivered
DELIVERED TECHNOLOGY
Promethean boards, Stools, 10-piece portable work stations, Flexible chairs, ~ SCOPE
Digital Marquee. Laptops COMPLETE 372 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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