SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Lauderdale Manors Early Learning and Resource Center
Address

1400 NW 14 COURT, FORT LAUDERDALE 33311

Location Num: 0431
Board District: 5
A" Board Member: Dr. Jeff Holness
ADEFP Budget: $7,111,500
Total Facilities Budget (Sum of Projects):  $6,950,500
PRIMARY RENOVATIONS P.001635-RC1 Lauderdale Manors Early Learning and Resource Center - SMART Roof Carve Out
CURRENT PHASE RISK LEVEL
5A-Construction No Risk
PROJECT UPDATE
-9/8/23: RFls were received. -9/14/23: RFl responses were submitted to bidders. -9/22/23: Bids were received. -9/29/23: Project was awarded and LOI was submitted to winning bidder.
PROJECT SCOPE
Reroofing of Bldgs 1, 2,4,5,6,7,8,9, & 10.
BUDGET
Current Budget Actuals Remaining Budget
Construction $3,318,844 $3,318,844
Contingency $165,156 $165,156
Project Total: $3,484,000 $3,484,000
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Chairs, tables, two golf carts, cafeteria furniture, laptops, facilities
equipment, marquee sign letters, bulletin boards, outdoor benches,
microwave, lectern with mics, furniture, two-way radios, printer, toner, fan,
table, refrigerator, door wraps, power chargers, first aid kits & playground
upgrades, portable air pump, tire inflator, Mot Batteries

Mot Batteries

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
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being tracked.



