SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Lauderhill-Paul Turner Elementary School

= Address
¥ Location Num: 1381
& Board District: 5

Board Member:
ADEFP Budget:
~ Total Facilities Budget (Sum of Projects):

$4,694,796
$4,198,797

Dr. Jeff Holness

1500 NW 49 AVENUE, LAUDERHILL 33313

PRIMARY RENOVATIONS P.002066 Lauderhill Paul Turner ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

RISK LEVEL
No Risk

Inspector at Building Final requested previously descoped work of two new curbs and a fence to be submiitted indicating this work was not to be done on an ASI before issuing final.

All other inspections and punch list completed.
PROJECT SCOPE

Re-roofing: Buildings 1, 2, 3, 4, & 5, Fire Sprinklers: Buildings 1, 2, 3, & 5 Test and Balance: Buildings 1, 2, 3, & 4, Building Envelope Improvements (Roofing, Windows, Exterior Walls)

Installation of covered walkway between Buildings 1 & 4. HVAC Improvements
BUDGET

Current Budget Actuals Remaining Budget
Design $228,500 $190,363 $38,137
Construction $2,684,078 $2,396,264 $287,814
Direct Purchase $592,468 $505,358 $87,110
Construction Mgmt $503,000 $503,000 $0
Contingency $181,751 $181,751
Consultants $6,000 $5,674 $326
Utilities $3,000 $3,000
Project Total: $4,198,797 $3,600,659 $598,138

FLAG:
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CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Digital Marquee, Murals, Two-Way Radios, Projectors, Morning Show
Equipment, Cafeteria Sound System, Document Cameras, TVs, Spirit Fence
Cups, Outdoor Benches

Outdoor Benches, Spirit Fence Cups

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
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uUsIC
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COMPLETE

202 Instruments delivered

TECHNOLOGY

. SCOPE
COMPEE 258 Items Delivered

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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