SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Maplewood Elementary School

Address 9850 RAMBLEWOOD DRIVE, CORAL SPRINGS 33071
Location Num: 2741
« Board District: 4
& Board Member: Lori Alhadeff
"| ADEFP Budget: $5,418,347

Total Facilities Budget (Sum of Projects):  $4,989,616

PRIMARY RENOVATIONS P.001639 Maplewood ES - SMART Building Renovations

CURRENT PHASE RISK LEVEL
5B-Construction Q
PROJECT UPDATE

- PCO-28 (Additional FA Devices & TIA): AECOM TIA recommendation is 817 days/ $40,648.00 and Fire Alarm work under this PCO is 100% completed. Currently scheduled for next
School Board Meeting. - PCO-25 (Additional FA Devices): $4,138.00 / 0 days. Hold for PCO/CO Bundling.
PROJECT SCOPE

ADA Restrooms Fire Sprinklers Improvements: Building 1 Roof Replacement: Building 1, 2, 4, 5, 6, & 80, Fire Alarm Improvements: Campus-wide.
BUDGET

Current Budget Actuals Remaining Budget
Design $413,914 $408,017 $5,897
Construction $3,485,277 $3,374,763 $110,514
FF&E and Technology $37,436 $37,434 $2
Direct Purchase $215,521 $215,521 $0
Construction Mgmt $452,067 $452,067 $0
Consultants $23,401 $23,339 $62
Project Total: $4,627,616 $4,511,141 $116,475
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. <>
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