SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023
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PRIMARY RENOVATIONS P.001647 Margate ES - SMART Building Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

6300 NW 18 STREET, MARGATE 33063
1161

7

Nora Rupert

$4,960,680

$12,966,313

RISK LEVEL

o

Substantial Completion date established as 08/01/2023. Final Fire Safety Inspection was failed, will be called next month. Final Fire Alarm Entire Project inspection has not been
called, , will be called next month. Final building inspection has been called and passed. 110b was issued by A/E, Pending final inspection to be submittal to BCPSBD.

PROJECT SCOPE

Re-Roofing: Building 9, 10, 11, 13, 14, 15, 16 Exterior Painting of Building 16 & 18 Lighting Protection installation at Building 16 Art room renovation Building 15 Music Room

Renovation Building 14

BUDGET

Current Budget Actuals Remaining Budget
Design $900,197 $580,910 $319,287
Construction $1,768,439 $1,663,139 $105,300
FF&E and Technology $83,042 $68,866 $14,176
Direct Purchase $187,944 $187,684 $260
Construction Mgmt $413,876 $413,876 $0
Consultants $42,993 $38,485 $4,508
Project Total: $3,396,491 $2,952,960 $443,531

FLAG: SCHEDULE, Reason:Contractor Delays
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HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
Alow-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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