SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Miramar Elementary School

Address 6831 SW 26 STREET, MIRAMAR 33023
Location Num: 0531

Board District: 1

Board Member: Daniel P. Foganholi

ADEFP Budget: $6,539,934

Total Facilities Budget (Sum of Projects):  $6,066,935

PRIMARY RENOVATIONS P.001727 Miramar ES - SMART GOB Renovations

CURRENT PHASE

9-Closed

RISK LEVEL
No Risk

PROJECT UPDATE

PROJECT SCOPE

Chiller Replacement, Replacement of FCUs, AHUs for Classrooms, Kitchen, and Main Office, Envelope Improvements of Roofing and d eplacement fo

BUDGET

Current Budget Actuals

Design $399,011 $399,011

Construction $4,576,306 $4,576,306

Direct Purchase $300,000

Construction Mgmt $728,789 $128,789
Contingency $61,542 $61,542
Utilities $1,287 $0
Project Total: $6,066,935 $190,331
FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE

COMPLETE COMPEE 224 Instruments delivered
DELIVERED TECHNOLOGY

Student laptops, safety cones, document ca
sound system, picnic tables, cafeteria blinds, offi
marquee

SCOPE
COMPEE 335 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still
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