SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Norcrest Elementary School

Address
-

" NORCREsT ELEMENTARY SCHOOL Location Num:

Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001969 Norcrest ES - SMART Program Renovations
CURRENT PHASE

8-Financial Closeout

PROJECT UPDATE

3951 NE 16 AVENUE, POMPANO BEACH 33064

0561
7
Nora Rupert
$3,767,500
$3,010,122
RISK LEVEL
No Risk

The A/E has confirmed that there are no pending payments. A Closeout Purchase Order was process in e-Builder to closeout all the financial obligations on this project. The final
walkthrough was completed in June 2023 all defects was immediately addressed. This project has no remaining documents or processes left.

PROJECT SCOPE
Roofing Buildings 07, 09, 10, & 11 Media Center improvements: Building 06 HVAC improvements AHU 6-5 9-6 11-3 11-4 Building 10 Pumps P-1 P-2, Building 17 Pumps P1 P2 P3 SP1
SP2
BUDGET

Current Budget Actuals Remaining Budget
Design $141,470 $141,470 $0
Construction $2,086,176 $2,086,176 $0
FF&E and Technology $57,648 $57,648 $0
Direct Purchase $353,258 $353,258 $0
Construction Mgmt $371,570 $350,075 $21,495
Project Total: $3,010,122 $2,988,627 $21,495

PROJECT PLANNING
HIRE DESIGNER

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
EO

SCHOOL CHOICE ENHANCEVENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Document Cameras, student laptops, PIP rubber surfacing replacement &
two-way radios
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. SCOPE

COMPLETE

788 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPLETE 396 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM
ATKINS

being tracked.



