MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

North Lauderdale Pre K - 8 (f.k.a. North Lauderdale Elementary)

Address 7500 KIMBERLY BOULEVARD, NORTH LAUDERDALE 33068
Location Num: 2231

Board District: 4

Board Member: Lori Alhadeff

ADEFP Budget: $2,933,349

Total Facilities Budget (Sum of Projects):  $2,529,350

PRIMARY RENOVATIONS P.001903-MCI North Lauderdale ES - SMART Media Center Improvements

CURRENT PHASE RISK LEVEL
9-Closed No Risk

PROJECT UPDATE
PROJECT SCOPE
BUDGET
Current Budget Actuals
Construction $71,952 $71,932
FF&E and Technology $43,348 $8,981 $34,367
Project Total: $115,300 $80,913 $34,387
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PRIMARY RENOVATIONS P.002870 North Lauderdale ES - Roofing Buildin 4 &5 - SMA

CURRENT PHASE e RISK LEVEL
9-Closed No Risk
PROJECT UPDATE
PROJECT SCOPE
Roofs carve-out, Bldgs. 2, 4 & 5 and their associated Mechanic,
BUDGET
Actuals Remaining Budget
Construction $298,000 $20,100
FF&E and Technology $14,900
Construction Mgmt $30,000 $0
Project Total: $363,000 $328,000 $35,000
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SCHOOL CHOIC ANCEMENT (SCEP)

MUSIC

CURRENT PHASE v BUDGET v SCOPE
COMPLETE $100,000 COMLETE 113 Instruments Delivered
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked.
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SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

North Lauderdale Pre K - 8 (f.k.a. North Lauderdale Elementary)

Address 7500 KIMBERLY BOULEVARD, NORTH LAUDERDALE 33068
Location Num: 2231

Board District: 4

Board Member: Lori Alhadeff

ADEFP Budget: $2,933,349

" Total Facilities Budget (Sum of Projects):  $2,529,350

PRIMARY RENOVATIONS P.001903-FA1 North Lauderdale ES - SMART Fire Alarm

CURRENT PHASE RISK LEVEL
5A-Construction No Risk
PROJECT UPDATE

The Project Manager issued an 800a package to CSMP contractors waiting for the CSMP 800B cost estimate.

PROJECT SCOPE

Design Build for the replacement of the campus-wide fire alarm system

BUDGET

Current Budget Actuals Remaining Budget

Construction $475,000 $475,000
Contingency $25,000 $25,000
Project Total: $500,000 $500,000
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PRIMARY RENOVATIONS P.001903-FSP North Lauderdale ES - SMART Fire Sprinklers
CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
Contractor addressing permit comments R02 for Site Utilities and Fire Protection disciplines.

PROJECT SCOPE
Design-build for full sprinkler on Building #1 with water connection to City water.
BUDGET

Current Budget Actuals Remaining Budget
Construction $770,000 $54,530 $715,470
Project Total: $770,000 $54,530 $715,470
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

North Lauderdale Pre K - 8 (f.k.a. North Lauderdale Elementary)

Address 7500 KIMBERLY BOULEVARD, NORTH LAUDERDALE 33068
Location Num: 2231

Board District: 4

Board Member: Lori Alhadeff

ADEFP Budget: $2,933,349

" Total Facilities Budget (Sum of Projects):  $2,529,350

Student laptops, partial work for murals, TV screens for the front office, Murals for the media center (pending completion ~ SCOPE
digital marquee, Aiphone & EDS, Shelving for the Media Center, Murals of renovations)

COMPETE 209 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

North Lauderdale Pre K - 8 (f.k.a. North Lauderdale Elementary)

Address

Location Num:

Board District:

Board Member:

ADEFP Budget:

" Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001903 North Lauderdale ES - SMART Program Renovations

7500 KIMBERLY BOULEVARD, NORTH LAUDERDALE 33068
2231

1

Lori Alhadeff

$2,933,349

$2,529,350

CURRENT PHASE RISK LEVEL
o

PROJECT UPDATE
A/E's submission to responses to the Building Department R04 comments been delayed by the A/E- A/E has received a Notice of Delay
PROJECT SCOPE
Phase 1 - Fire Sprinklers: Building 1 - Fire Alarm Replacement: Building 1 - ADA Restroom Upgrades: Building 1 (Rooms 155 and 156) - Test & Balance: Buildings 1, 5, 75, and 78.
BUDGET

Current Budget Actuals Remaining Budget
Design $183,551 $119,018 $64,533
Construction $327,000 $327,000
Construction Mgmt $233,764 $233,764 $0
Contingency $31,735 $31,735
Consultants $5,000 $106 $4,894
Project Total: $781,050 $352,888 $428,162
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PROJECT UPDATE
PROJECT SCOPE
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PRIMARY RENOVATIONS P.001903-ADA North Lauderdale ES - SMART ADA Restrooms
CURRENT PHASE

5A-Construction

RISK LEVEL
No Risk

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
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being tracked.

A low-rated issue with little or no impact on the project budget and/or schedule but is still
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