SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Nova Dwight D. Eisenhower Elementary School
Address
| Location Num:
| Board District:
§= Board Member:
WPEES ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002145 Nova Dwight D. Eisenhower ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE
(1) Restrooms pending doors and hardware approvals from Bldg department for review. (2) Fire Alarm Shop Drawings Under Review By Bldg Department. (3) Exterior light fixtures By
Canopy Walkway Pending Inspection. (4) Fire Alarm Stand up review was conducted with Chief building Inspector to address comments, GC and their consultants were able to revise

drawings and submit plans as per the chief building official comments.

PROJECT SCOPE

6501 SW 39 STREET, DAVIE 33314

1271
6
Brenda Fam, Esq
$1,325,000
$3,010,016
RISK LEVEL
No Risk

Roofing Replacement at Buildings 3, 5 & 85. Aluminum Covered walkways repair. Electrical Improvements- Lighting at Canopies Buildings 6, 7 & 85. Fire Alarm System Replacement
Media Center Improvements at Building 1. and ADA Restroom Renovation at Building 1 Room 146, 147.

BUDGET

Current Budget Actuals Remaining Budget
Design $114,000 $84,656 $29,344
Construction $2,537,741 $1,541,120 $996,621
FF&E and Technology $18,000 $18,000
Construction Mgmt $210,000 $210,000 $0
Contingency $120,239 $120,239
Consultants $10,036 $6,280 $3,756
Project Total: $3,010,016 $1,842,056 $1,167,960
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SCHOOL CHOICE ENHANCEMENT (CEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Window wraps, laptops, Earthcarts, cable management, washer & dryer,
Aiphone, submaster & strike, Morning show equipment, ThinkCenters,
Indoor furniture, Projectors, Document Cameras, Benches

. SCOPE

COMPLETE

102 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. <>
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