MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Palm Cove Elementary School
Address 11601 WASHINGTON STREET, PEMBROKE PINES 33025
Location Num: 3311
Board District: 2
Board Member: Torey Alston
| ADEFP Budget: $3,888,326
Total Facilities Budget (Sum of Projects):  $3,450,590

PRIMARY RENOVATIONS P.001885 Palm Cove ES - SMART Program Renovations

CURRENT PHASE

9-Closed

RISK LEVEL
No Risk

PROJECT UPDATE
PROJECT SCOPE
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements
BUDGET
Current Budget Actuals
Design $270,973 $270,973
Construction $2,790,646 $2,790,646 $0
Construction Mgmt $388,300 g
Consultants $671
Project Total: $3,450,590
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PROJECT PLANNING ]
HIRE DESIGNER HBE

HEEEE BN
HIRE CONTRACTOR HE BER
ACTIVE HE BN

CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE ~ SCOPE
COMPLETE COMPETE 308 Instruments Delivered
DELIVERED TECHNOLOGY

Projector, Aiphone (including strike) at the SPE,
murals, Outdoor Furniture, Facilities Equip
Facilities Equipment, Murals

cafeteria sound syste
ojectors, Label Mak

Laminator, Portable PA, Mi ~ SCOPE

COMPEE 336 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~
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