SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Palmview Elementary School

Address
Location Num:
Board District:
Board Member:
ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002084-RC1 Palmview ES - SMART Roofing Carve Out

2601 NE 1 AVENUE, POMPANO BEACH 33064
1131

7

Nora Rupert

$4,379,000

$3,952,000

CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE

- GC is working on the design phase. It is expected that GC to deliver the final design - binders to the Building 1st week of November.

PROJECT SCOPE

This Roof Carve Out project consists of the removal and replacement of the existing roofs on the Buildings # 2, 3 & 6, and related roof top mechanical equipment.

BUDGET

Current Budget Actuals Remaining Budget

Construction $824,303 $824,303
Construction Mgmt $80,000 $80,000
Contingency $10,697 $10,697
Project Total: $915,000 $915,000

FLAG:
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HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE
COMPLETE
DELIVERED

Two-way Radios & Licenses, Digital Marquee, Morning Show Equipment,
Printers, Technology Accessories, TV, Tilt Mount, Outdoor Furniture, TV
Install, Comference Room Furniture, Technology Accessories
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BUDGET . SCOPE
$100,000 COMPLETE 599 Items Delivered
IN PROGRESS

Digital Marquee, Morning Show Equipment,
Outdoor Funiture, Printers

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

A=COM
ATKINS

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked. P g



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Palmview Elementary School

Address

Location Num:

Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002084 Palmview ES - SMART Program Renovations

CURRENT PHASE

4-Bid & Award

PROJECT UPDATE

2601 NE 1 AVENUE, POMPANO BEACH 33064

131
7
Nora Rupert
$4,379,000
$3,952,000
RISK LEVEL
No Risk

Structural Issues will be investigated. Scope of Work will be completed as CSMP Projects. Building 2, 3 & 6 Roofing. Building 01 Media Room and Restroom Renovation. Building 1, 2 &

80 HVAC Improvements.
PROJECT SCOPE

Re-roofing: Buildings 2, 3, & 6. Building 1 by others. HYAC Component Replacement: Buildings 1 and 8 and Duct Heaters: Building 2. Test & Balance: Buildings 1, 2, and 80. Media

Center Renovations: Building 1. ADA Restrooms Renovation: Building 1.
BUDGET

Current Budget Actuals Remaining Budget
Design $350,000 $284,705 $65,295
Construction $1,920,400 $1,920,400
Construction Mgmt $556,400 $556,400 $0
Contingency $192,200 $192,200
Consultants $10,000 $5,595 $4,405
Utilities $8,000 $8,000
Project Total: $3,037,000 $846,700 $2,190,300

FLAG:

PROJECT PLANNING

HIRE DESIGNER
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HIRE CONTRACTOR

ACTIVE ENEE EEN
CONSTRUCTION
CONSTRUCTION i
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS
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