
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 
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Park Trails Elementary School 
Address 10700 TRAILS END, PARKLAND 33076 
Location Num: 3781 
Board District: 4 
Board Member: Lori Alhadeff 
ADEFP Budget: $5,297,600 
Total Facilities Budget (Sum of Projects): $3,584,690 

PRIMARY RENOVATIONS P.002116 Park Trails ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
1. The Fire Alarm installation work is progressing. 2. The scheduler awarded 160 days of the 576 requested by the General Contractor. 

PROJECT SCOPE 
Re-roofing: Building 1 Fire Alarm Improvements: Campus-wide HVAC Improvements; 3 New Mini Split AC Units for IT Rooms in Building 1 Conversion of Existing Space to Music 
and/or Art Lab(s) Music Room & Art Room Renovations 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $222,500 $177,992 $44,508 

Construction $2,454,987 $2,419,976 $35,011 

FF&E and Technology $250,000 $54,373 $195,627 

Direct Purchase $215,200 $215,200 $0 

Construction Mgmt $340,000 $340,000 $0 

Contingency $87,003 $87,003 

Consultants $15,000 $6,315 $8,685 

Project Total: $3,584,690 $3,213,856 $370,834 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
263 Instruments Delivered 

DELIVERED TECHNOLOGY 

Promethean Boards, Water Bottle Filling Stations, Laptops, Laptops, SCOPE 
Computer Accessories, Printers, Desktops 867 Items Delivered 


