
SCHOOL SPOTLIGHT 
QUARTER ENDING SEPTEMBER 30, 2023 

 

    

19,799,707
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Piper High School 
Address 8000 NW 44 STREET, SUNRISE 33351 
Location Num: 1901 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $21,555,291 
Total Facilities Budget (Sum of Projects): $19,799,707 

PRIMARY RENOVATIONS P.001744 Piper HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
This period the GC reduced the summer workforce to accommodate school reopening. Much work remains. The GC has begun to replace entry storefronts with ongoing work 
currently wrapping up at entry number 08 in Building 01. 

PROJECT SCOPE 
SPE and Aluminum Covered Walkways: Completed as a Separate Project Air Handler HVAC Component Replacement: Building 1 Aluminum Storefront Exterior Door Replacement: 
Building 1 Aluminum Window Replacement: Buildings 1 & 2 Building Lighting Replacement: Building 9 Canopy Lighting Replacement: Building 1 Chemistry Lab Fume Hoods 
Replacement: Building 1 Controls with DDC Controls Replacement: Buildings 1, 5, 7 & 8 Electrical: Unit Heater Replacement and Transformer in Building 1 Emergency Exit Signage: 
Buildings: 1, 3, 4 & 5 and Emergency Lighting System: Buildings 3 & 4 Exterior Condenser Replacement: Building 5 Fire Sprinklers Installation: Buildings 1, 2, 5, 6, 7, 9, 10, 15 & 85 HVAC 
Terminal Device Replacement: Building 1 Large Diameter and Kitchen Exhaust Hood Replacement: Building 1 Make-up Air Increase: Building 6 Media Center Renovation: Building 1 
Mounted Building Lighting Replacement: Buildings 1, 2, 6, 10, 15 & 85 New Kitchen Fire Suppression Hood Installation: Building 1 Package Unit HVAC Component Building 
Replacement: 6 Panelboard Replacement: Buildings 4 & 18 PE Weight Room Equipment and Flooring: Building 1 Pole Lighting Replacement: Building 19 Reroofing: Buildings 1, 2, 4, 5, 
6, 8, 11 & 85 Restrooms associated with Educational Adequacy Renovations: Building 1 STEM Lab Renovation: Building 1 Switchgear Replacement: Building 19 Test and Balancing: 
Buildings 1, 5, 6 & 85 Window AC Unit Component Replacement: Building 2 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,332,296 $1,290,501 $41,795 

Construction $11,819,460 $11,252,878 $566,582 

FF&E and Technology $464,375 $395,375 $69,000 

Direct Purchase $3,322,019 $3,206,802 $115,217 

Construction Mgmt $2,254,054 $2,254,054 $0 

Contingency $400,451 $400,451 

Consultants $207,052 $194,502 $12,550 

Project Total: $19,799,707 $18,594,112 $1,205,595 

FLAG:  SCHEDULE, Reason:Contractor Delays 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

ATHLETICS 

SCOPE 
Weight Room 

DELIVERED MUSIC 
Picnic tables, main auditorium sound system, mini auditorium sound SCOPE 
system, gym sound system, microphones & desktops, iPad cases, Auditorium 245 Instruments Delivered 
Antenna Extension 

TECHNOLOGY 
SCOPE 
698 Items Delivered 


