SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Riverglades Elementary School

Address 7400 PARKSIDE DRIVE, PARKLAND 33067
Location Num: 2891

Board District: 4

Board Member: Lori Alhadeff

&% ADEFP Budget: $11,430,601

- Total Facilities Budget (Sum of Projects):  $3,118,177

PRIMARY RENOVATIONS P.001866 Riverglades ES - SMART Program Renovation

CURRENT PHASE RISK LEVEL
5B-Construction .j
PROJECT UPDATE

- During the 5-19-23 OAC meeting the GC's PM informed the PMOR/AE that they were not performing anymore work onsite until payments resume. On 5-24-23, the GC demobilized
their site materials and removed the contents of their site trailer (mainly drawings and other paperwork). The GC has not performed any work nor had a presence on site during this
reporting period. Issue currently with BCPS Legal Counsel.

PROJECT SCOPE

Fire Sprinklers: Buildings 1, 2, 3, 4, & 6 Fire Alarm HVAC Improvements Re-roofing: Buildings 1, 2, 5, & 6.

BUDGET

Current Budget Actuals Remaining Budget

Design $286,000 $227,742 $58,258
Construction $2,017,954 $1,796,289 $221,665
Direct Purchase $278,255 $278,255 $0
Construction Mgmt $343,000 $343,000 $0
Contingency $181,968 $181,968
Consultants $6,000 $6,000
Utilities $5,000 $5,000
Project Total: $3,118,177 $2,645,286 $472,891
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CURRENT PHASE BUDGET ~ SCOPE

IMPLEMENTATION $100,000 COMPLETE 436 Instruments Delivered

DELIVERED IN PROGRESS TECHNOLOGY

Cafeteria Sound System Access Control System-8 card Readers .~ SCOPE

COMPETE 287 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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