SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Rock Island Elementary School

- . Address
; ¥ Location Num:
Board District:
Board Member:
B8 ADEFP Budget:

~ Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001950 Rock Island ES - SMART Program Renovations

CURRENT PHASE

7-Final Completion

PROJECT UPDATE
Closeout documents have been submitted awaiting final response to turnover.

PROJECT SCOPE
HVAC Replacements: Buildings 1 & 3 Re-roofing: Buildings 1 & 3
BUDGET

2350 NW 19 STREET, FORT LAUDERDALE 33311

3701
5
Dr. Jeff Holness
$2,571,944
$2,306,945
RISK LEVEL
No Risk

Current Budget Actuals Remaining Budget
Design $122,200 $101,506 $20,694
Construction $1,258,968 $1,258,968 $0
FF&E and Technology $5,771 $5,771 $0
Direct Purchase $399,895 $399,184 $711
Construction Mgmt $299,903 $299,903 $0
Contingency $210,208 $210,208
Consultants $10,000 $10,000
Project Total: $2,306,945 $2,065,332 $241,613
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SCHOOL CHOICE ENHANCEMENT (SCEP

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Furniture, Mimio boards, document cameras, projectors, printers, bulletin
boards & Wayfinding signage
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. SCOPE
COMPEE 188 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked.
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