SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Seagull Alternative High School
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Location Num:

Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

425 SW 28TH STREET, FORT LAUDERDALE 33315
0601

3

Sarah Leonardi

$2,731,082

$2,455,082

PRIMARY RENOVATIONS P.001951 Seagull Alternative HS - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

RISK LEVEL

o

Westside metal deck replacement is complete. Classrooms and offices below deck are being restored. Final adjustment to existing fire sprinkler head are ongoing. The previous ceiling
was not level, there fore some of the existing fire sprinkler heads were uneven. This space with be turned over to the school this month. - Metal deck replacement on the eastside

have started. The 2 beams were installed and the temp roofing is ongoing.
PROJECT SCOPE

Building Envelope Roofing Improvements: Buildings 1, 2 & 3 Wall Painting: Building 1 ADA Restroom Renovations: Building 1 Media Center Renovations: Building 1 including new
flooring Fire Alarm improvements: Campus-wide Bldgs.1, 2, 3, 4 & Portables HVAC AHU Renovation in the Cafeteria HVAC Test & Balance: Building 1

BUDGET

Current Budget Actuals Remaining Budget
Design $147,963 $136,114 $11,849
Construction $1,920,323 $1,464,506 $455,817
FF&E and Technology $25,000 $10,155 $14,845
Direct Purchase $33,866 $33,866
Construction Mgmt $206,479 $206,479 $0
Contingency $106,451 $106,451
Consultants $15,000 $12,922 $2,078
Project Total: $2,455,082 $1,830,176 $624,906
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Printers, laptops, two-way radios, chairs & playground upgrades

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked.
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