SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Silver Ridge Elementary School

Address 9100 SW 36 STREET, DAVIE 33328
Location Num: 3081
Board District: 6

§ Board Member: Brenda Fam, Esq

= ADEFP Budget: $3,634,757

Total Facilities Budget (Sum of Projects):  $2,935,673

PRIMARY RENOVATIONS P.001984 Silver Ridge ES - SMART Program Renovations
CURRENT PHASE

9-Closed

RISK LEVEL
No Risk

PROJECT UPDATE
PROJECT SCOPE
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements
BUDGET
Current Budget Actuals
Design $166,872 $166,872
Construction $2,258,640 $2,258,640
Direct Purchase $197,374
Construction Mgmt $294,550
Consultants $4,687
Project Total: $2,922,123 $0
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PRIMARY RENOVATIONS P.002594 Silver Ridge ES - SMART ations (Electrical Modifications)
CURRENT PHASE

RISK LEVEL
No Risk

9-Closed

PROJECT UPDATE

PROJECT SCOPE

Replace 2 Electrical panels, and install nev evices on panels. Grg ng systems to be tested by an independent testing firm to ensure proper operation
and performance with SBBC standards. Conne isti ishwa onnect to the g panel on the new breaker with new wire and conduit.
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

MEDIUM
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
Low:
Alow-rated issue with little or no impact on the project budget and/or schedule but s still
= being tracked. P g
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SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Silver Ridge Elementary School
w» Address 9100 SW 36 STREET, DAVIE 33328

Location Num: 3081

" Board District: 6
Board Member: Brenda Fam, Esq
ADEFP Budget: $3,634,757

Total Facilities Budget (Sum of Projects):  $2,935,673

CURRENT PHASE BUDGET

COMPLETE $100,000 COMPEE 367 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY
Classroom rugs, Pre-K & K tricycles, LCD projector, picnic benches, Ellison SCOPE

v

Pro-Machine, laptops, laptop carts, iPad & TV production system COMPLETE 420 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still

= being tracked.
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