SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023
Thurgood Marshall Elementary School

Address 800 NW 13 STREET, FORT LAUDERDALE 33311
Location Num: 3291

ifj Board District: 5

MIEEIES Board Member: Dr. Jeff Holness
— - ADEFP Budget: $4,725,433

' Total Facilities Budget (Sum of Projects):  $4,426,433

PRIMARY RENOVATIONS P.001674 Thurgood Marshall ES - SMART Program Renovations
CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE

Project is complete. The only item remaining to obtaining the 110b is the repairing of the 52 exhaust fans that were identified in the pre-test and balance report which was conducted
prior to the start of the construction work.

PROJECT SCOPE

- Re-roofing of Buildings 1 - 6 - Repair aluminum covered walkways - Remodel (2) ADA Restrooms in Building 1B - Replacement of (1) Chiller in Building 1B, (2) Cooling Towers in
Building 1, (8) Chilled water central station Air Handler Units, (12) electronic duct heaters, (9) stand-alone Air Handler Unit Controllers, (1) DX Split System Central Station Air Handler
Unit - Addition of (1) Refrigerant Monitor System in Chiller Room - Remove and Reinstall (4) Exhaust Fans, (1) Kitchen Grease Fan, (1) Kitchen Grease Hood Supply Air Fan, (6) Exhaust

Air Vents, (7) Outside Air Intake Vents - Replace (4) DX Package Wall Mounted Air Conditioning Units - Replacement of Breakers, Disconnect Switch, AHU & Condensing Unit Conduit,
and Wiring - Electrical for Chillers, Pumps, Cooling Towers

BUDGET

Current Budget Actuals Remaining Budget
Design $170,000 $134,829 $35,171
Construction $3,327,647 $3,272,643 $55,004
Direct Purchase $311,235 $311,235 $0
Construction Mgmt $518,436 $504,436 $14,000
Contingency $93,115 $93,115
Consultants $6,000 $4,664 $1,336
Project Total: $4,426,433 $4,227,807 $198,626
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPLETE 282 Items Delivered
DELIVERED IN PROGRESS
Aiphone, Recordex, ID machine, tables, chairs, headphones, Lenovo Document Cameras, ThinkCenters
batteries, laminator, carpet cleaner, earthwalk carts, laptops, student chairs,
computer chargers, Promethean board, Promethean fixed height mobile
stand, Die Cut Machine, Headphones, Document Cameras, ThinkCentre,
Desktops
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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