
SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

 

Village Elementary School
Address 2100 NW 70 AVENUE, SUNRISE 33313
Location Num: 1621
Board District: 5
Board Member: Dr. Jeff Holness
ADEFP Budget: $1,703,471
Total Facilities Budget (Sum of Projects): $1,336,189

PRIMARY RENOVATIONS   P.001952   Village ES - SMART Program Renovations
CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
1. Buildings 1,2, 3,4,5,6 install devices. All other scopes were completed

PROJECT SCOPE
Roofing Improvements: Building 9 and 7. Fire Alarm Upgrade: Campus-wide. Test and Balance in all mechanical units throughout the school to identify deficiencies. Media Center 
Improvements (including new floor, wall paint, and FFE).
BUDGET 1,336,189

Current Budget Actuals Remaining Budget

Design $102,950 $91,505 $11,445

Construction $950,309 $752,248 $198,061

FF&E and Technology $59,978 $47,331 $12,647

Construction Mgmt $150,000 $150,000 $0

Contingency $63,152 $63,152

Consultants $9,800 $5,840 $3,960

Project Total: $1,336,189 $1,046,924 $289,265

FLAG:

PHASE
2015

Q1 Q2 Q3 Q4
2016

Q1 Q2 Q3 Q4
2017

Q1 Q2 Q3 Q4
2018

Q1 Q2 Q3 Q4
2019

Q1 Q2 Q3 Q4
2020

Q1 Q2 Q3 Q4
2021

Q1 Q2 Q3 Q4
2022

Q1 Q2 Q3 Q4
2023

Q1 Q2 Q3 Q4
2024

Q1 Q2 Q3 Q4
2025

Q1 Q2 Q3 Q4
2026

Q1 Q2 Q3 Q4

PROJECT PLANNING off off off off off off off on off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

HIRE DESIGNER off off off off off off off on on on off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

PROJECT DESIGN off off off off off off off off off on on on on on on on on on on on off off off off off off off off off off off off off off off off off off off off off off off off off off off off

HIRE CONTRACTOR off off off off off off off off off off off off on on on on on on on on on on on on on on off off off off off off off off off off off off off off off off off off off off off off

ACTIVE 
CONSTRUCTION

off off off off off off off off off off off off off off off off off off off off off off off off off on on on on on on on on on on on off off off off off off off off off off off off

CONSTRUCTION 
CLOSEOUT

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off on off off off off off off off off off off off

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED
Classroom rugs, Poster Maker, Printers, Classroom signage, Desktops, 
Student chairs, Student desks, Classroom tables, Indoor furniture, Vinyl 
blinds for classrooms, TV studio equipment, Outdoor floor mats, 
Headphones, iPads with cases, Conference table, Laptops, Desktops, Washer 
& Dryer, Upright Vaccuum, Cube Trucks, Poly Truck, Bookcases

MUSIC
SCOPE
187 Instruments Delivered

TECHNOLOGY
SCOPE
321 Items Delivered


