SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING SEPTEMBER 30, 2023

Walker Elementary School
Address

1001 NW 4 STREET, FORT LAUDERDALE 33311

Location Num: 0321
.| Board District: 5
ﬁ“ Board Member: Dr. Jeff Holness
= ADEFP Budget: $3,711,088
Total Facilities Budget (Sum of Projects):  $3,450,542
CURRENT PHASE RISK LEVEL
J
PROJECT UPDATE
Commissioning report in progress Roofing White Cap installation is in progress, 4 out of 9 overflow drains were lowered as per the permitted plans.
PROJECT SCOPE
New Fire Alarm Re-roofing Bldg.5, HVAC; Replacing 8 units of ventilators in Bldg.1, Replacement of 4 AHUs in Bldg. 5 Test & Balance
BUDGET
Current Budget Actuals Remaining Budget
Design $121,000 $105,428 $15,572
Construction $2,632,163 $1,898,600 $733,563
FF&E and Technology $7,215 $7,215 $0
Direct Purchase $380,424 $380,424 $0
Construction Mgmt $290,508 $290,508 $0
Consultants $19,232 $19,232 $0
Project Total: $3,450,542 $2,701,407 $749,135
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Technology for D3 & D4 & laptops; Computer Accessories
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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