SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

SMART INVESTMENTS

William E. Dandy Middle School

Address 2400 NW 26 STREET, FORT LAUDERDALE 33311
Location Num: 1071

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,635,546

Total Facilities Budget (Sum of Projects):  $7,218,550

PRIMARY RENOVATIONS P.001900 William E. Dandy MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL
5B-Construction Yy
PROJECT UPDATE

Building 18 Bathroom Punch list items correction is in progress. Fire Alarm electrical rough device drops are 100% Complete. Fire Alarm wiring installation is 95% complete. Fire Alarm
Device installation is in progress. Fire Alarm Panel Installation is in Progress. Final roof inspections are 95% complete.

PROJECT SCOPE

Reroofing: Buildings 1-18 Repair and Paint Exterior Soffits: Buildings 14 & 17. Removal of Existing Fiberglass Canopy and addition of new Aluminum Canopy Between Buildings 01 and
16 ADA Restrooms Renovations: Building 18. Fire Protection: Building 02. Exit Signs modifications: Buildings 5, 6, 7, 8, 9, 10 &18. HVAC Unit Replacement: Building 1 HVAC Chiller
Replacement: Building 04 (2 Similar)

BUDGET

Current Budget Actuals Remaining Budget
Design $280,522 $245,150 $35,372
Construction $4,848,144 $4,413,540 $434,604
Direct Purchase $985,621 $985,621 $0
Construction Mgmt $758,482 $758,482 $0
Contingency $332,331 $332,331
Consultants $7,000 $7,000
Utilities $6,450 $6,450
Project Total: $7,218,550 $6,402,793 $815,757
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSsIC

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMPLETE 130 Instruments Delivered
DELIVERED TECHNOLOGY

Cafeteria sound system, Projector, Murals, Exterior painting, Cafeteria .~ SCOPE

tables, Media center furniture, Painting of the walkways, Aiphone, Office comriee 160 tems Delivered
furniture

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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