SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING SEPTEMBER 30, 2023

Winston Park Elementary School

Address 4000 WINSTON PARK BOULEVARD, COCONUT CREEK 33073
Location Num: 3091

Board District: 7

Board Member: Nora Rupert

ADEFP Budget: $3,051,563

Total Facilities Budget (Sum of Projects):  $2,344,600

PRIMARY RENOVATIONS P.001981 Winston Park ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE

FA Contractor - AES antenna Install complete & PASSED Fire Alarm Final Inspections ----------=====------ 10/ 4/23 - Contractor called Re-Inspections for Fire Protection Finals - BLD 2

Inspection Tamper & Flow Switch FAILED - During testing the Contractor opened the valve for the alarm system, it didn't activate as required. When the system in proper running
condition, it detects the pressure drop and within 30 to 90 seconds, the alarm is triggered to react and it didn't. Pressure needs to be check and adjustments need to be made, when
they opened the valve it started water leaking from the valve that needs to be checked also. PPO FA foreman and they will dispatch a Service tech to correct - Pending results report.
GC Inspection Re-Calls to follow PPO repairs of existing issue BLD 2 1) Fire Protection / Sprinklers 2) Fire Protection / Egress 3) Fire

Protection / Flow & Tamper switch

PROJECT SCOPE

Art, Music, and Fire Sprinkler Renovations: Building 2 HVAC Improvements: Building 1, 2, 3, 5, & 86 (including replacing nine (9) AHUs, two (2) chilled water pumps)
BUDGET

Current Budget Actuals Remaining Budget
Design $243,000 $172,436 $70,564
Construction $1,452,791 $1,396,163 $56,628
FF&E and Technology $24,700 $20,546 $4,154
Direct Purchase $95,869 $95,869 $0
Construction Mgmt $287,185 $287,185 $0
Contingency $216,055 $216,055
Consultants $15,000 $7,291 $7,709
Utilities $10,000 $10,000
Project Total: $2,344,600 $1,979,490 $365,110

FLAG: SCHEDULE, Reason:Contractor Delay / Material / Supplier Delays
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SCROOL CHOICE ENHANCEMENT (5CE7)
CURRENT PHASE BUDGET _  SCOPE
COMPLETE $100,000 cowst 158 Instruments Delivered

Art Tables, Recordex, Televisions, bulletin boards & Cart wiring, TV .~ SCOPE

COMPEE 669 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g o
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