SCHOOL SPOTLIGHT

QUARTER ENDING DECEMBER 31, 2023

Broward Estates Elementary School

Address 441 NW 35 AVENUE, LAUDERHILL 33311
Location Num: 0501

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,004,442

Total Facilities Budget (Sum of Projects):  $6,752,168

PRIMARY RENOVATIONS P.002037 Broward Estates ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

1-Planning No Risk

PROJECT UPDATE
This project may be deferred from the SMART Program and will not be reported on in the next Reporting Period unless other diretion provided by the District
PROJECT SCOPE

Aluminum Walkway Canopy Repairs Exterior Painting: Buildings 1-7, 9-14, 16 and 75 Aluminum Window Replacement: Buildings 1-7 HVAC Improvements: Buildings 1 with Coil
Replacements in Buildings 1-7 HVAC Components: Buildings 9, 10, 11, 12, 16 and 75 Reroofing: Buildings 1-8, 10, 12, 13-18 and 75

BUDGET

Current Budget Actuals Remaining Budget
Design $235,000 $141,344 $93,656
Construction $5,606,517 $331 $5,606,186
Construction Mgmt $577,825 $577,825 $0
Contingency $317,826 $317,826
Consultants $10,000 $7,130 $2,870
Utilities $5,000 $5,000
Project Total: $6,752,168 $726,630 $6,025,538
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 2 Instruments Delivered
DELIVERED TECHNOLOGY
ID Machine, Science lab furniture, Promethean Boards, Morning Show SCOPE

Equipment, Refurbish Marquee, 109 Items Delivered





