SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Chapel Trail Elementary School

Address 19595 TAFT STREET, PEMBROKE PINES 33029
Location Num: 2961

- Board District: 2

a Board Member: Torey Alston

B ADEFP Budget: $5,144,043

Total Facilities Budget (Sum of Projects):  $4,538,436

PRIMARY RENOVATIONS P.001732 Chapel Trail ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE

**110b fully executed** - Paint peeling on Building 85, is still pending to be resolved. - There is a pending open change , order PCO 9. - Warranty team is working with GC to obtain all
closeout documents.

PROJECT SCOPE
Building Envelope Improvements & HVAC Improvements, Walkway replacement
BUDGET

Current Budget Actuals Remaining Budget
Design $328,444 $307,339 $21,105
Construction $3,168,724 $3,122,756 $45,968
Direct Purchase $573,157 $553,885 $19,272
Construction Mgmt $325,713 $325,713 $0
Contingency $137,518 $137,518
Consultants $4,880 $4,880
Project Total: $4,538,436 $4,309,693 $228,743
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPEE 280 Instruments Delivered
DELIVERED TECHNOLOGY
Student laptops, Stage curtains, Bus loop shade, Shade structure ~ SCOPE

COMPEE 324 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
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