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Coconut Palm Elementary School 
Address 13601 MONARCH LAKES BOULEVARD, MIRAMAR 33027 
Location Num: 3741 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $3,243,215 
Total Facilities Budget (Sum of Projects): $2,700,300 

PRIMARY RENOVATIONS P.002088 Coconut Palm ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Fire Alarm shop drawings for CCD 2 were resubmitted for a second time to the Building Department, and received back with comments to address. No work was done onsite during 
December. During OAC meetings the PMOR/CC have been telling the GC they have to complete pending non-CCD work that is still pending: backdraft dampers replacements and tie 
down the roof equipment. Another notice will be sent to the GC regarding contract time and failure to complete the CCD in a timely manor. 

PROJECT SCOPE 
Electrical Improvements: Building 1 Fascia Repair: Buildings 1, Testing and Balancing: Buildings 1 Reroofing: Building 1 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $141,000 $111,755 $29,245 

Construction $2,036,646 $1,973,474 $63,172 

Direct Purchase $218,387 $218,387 

Construction Mgmt $283,850 $283,850 $0 

Contingency $18,267 $18,267 

Consultants $2,150 $1,794 $356 

Project Total: $2,700,300 $2,370,873 $329,427 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
372 Instruments Delivered 

DELIVERED TECHNOLOGY 

PIP rubber surfacing, Basketball shade structure, Aiphone submaster station, SCOPE 
Recordex, (2) AC adapters & Laptops 300 Items Delivered 




