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Coral Springs Pre-K - 8 (f.k.a. Coral Springs Elementary) 
Address 3601 NW 110 AVENUE, CORAL SPRINGS 33065 
Location Num: 2551 
Board District: 4 
Board Member: Lori Alhadeff 
ADEFP Budget: $4,626,544 
Total Facilities Budget (Sum of Projects): $6,468,320 

PRIMARY RENOVATIONS P.001982 Coral Springs Pre K-8 - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
- Ductwork: rooms 129-132, 137-140 in progress. - Media Center renovation: framing, electrical wiring/conduits, ductwork, carpet insulation was completed as scheduled for winter 
break. - Paint: Building 3 and 6 in progress. Building 4 and 78 completed. 

PROJECT SCOPE 
Building Envelope Improvements- Re-roofing at Buildings 2, 4 & 5. Building Envelope Improvements- Exterior painting at Building 1,3,4,6, & 78. HVAC Improvements at Buildings 1,3,6 & 
85. Media Center Improvements at Building 1. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $218,000 $142,935 $75,065 

Construction $4,801,428 $1,596,677 $3,204,751 

Direct Purchase $354,751 $27,588 $327,163 

Construction Mgmt $555,000 $555,000 $0 

Contingency $210,160 $210,160 

Consultants $10,000 $6,986 $3,014 

Project Total: $6,149,339 $2,329,186 $3,820,153 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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194 Items Delivered 

SCOPE 
TECHNOLOGY 

667 Instruments Delivered 

SCOPE 
MUSIC 

Office Furniture 
Cameras, die Cut Machine, ThinkPads, Laptops, Office Furniture, iPads Mini 
Color Poster Maker, Chairs, Promethean Boards, Poster Maker, Document 

IN PROGRESS DELIVERED 
$100,000 COMPLETE 
BUDGET CURRENT PHASE 
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FLAG: 

$0 $318,981 $318,981 Project Total: 

$0 $318,981 $318,981 Construction 

Remaining Budget Actuals Current Budget 
BUDGET 
Roofs carve-out, Bldgs. 2, 4, 5, 78 and their associated Mechanical Rooftop units. 
PROJECT SCOPE 

PROJECT UPDATE 

No Risk 9-Closed 

RISK LEVEL CURRENT PHASE 
P.001982-RC1 Coral Springs Pre K-8 - Roofing Building 2, 4, 5, 78 - SMART Program PRIMARY RENOVATIONS  

$6,468,320 Total Facilities Budget (Sum of Projects): 
$4,626,544 ADEFP Budget: 
Lori Alhadeff Board Member: 

Clos
ed

Coral Springs Pre-K - 8 (f.k.a. Coral Springs Elementary) 
Address 3601 NW 110 AVENUE, CORAL SPRINGS 33065 
Location Num: 2551 
Board District: 4 




