SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Croissant Park Elementary School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002086 Croissant Park ES - SMART Program Renovations

1800 SW 4 AVENUE, FORT LAUDERDALE 33315
0221

3

Sarah Leonardi

$6,665,884

$6,203,910

CURRENT PHASE RISK LEVEL
PROJECT UPDATE
1) Mechanical final passed. Electrical and NFPA 72 are scheduled for the week of March 26th
PROJECT SCOPE
Building Envelope Improvements (Roof, Window, Ext Wall, etc.) Fire Alarm Fire Sprinklers HVAC Improvements
BUDGET

Current Budget Actuals Remaining Budget
Design $337,000 $277,460 $59,540
Construction $4,632,725 $4,448,409 $184,316
Direct Purchase $328,371 $340,951 ($12,580)
Construction Mgmt $806,508 $806,508 $0
Contingency $88,306 $88,306
Consultants $11,000 $6,053 $4,947
Project Total: $6,203,910 $5,879,381 $324,529
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SCHOOL CHOICE ENHANCEMENT SCE

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED IN PROGRESS

Facilities equipment, Blower, Pressure cleaner, Surface cleaner, Vacuums,
Digital marquee, Buffer, Furniture, Blinds, Facilities Equipment, Indoor
Furniture
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Indoor furniture, Facilities Equipment

SCOPE

324 Instruments Delivered
SCOPE

605 Items Delivered






