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3,434,000
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Dania Elementary School 
Address 300 SE 2 AVENUE, DANIA 33004 
Location Num: 0101 
Board District: 1 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $2,861,000 
Total Facilities Budget (Sum of Projects): $3,474,000 

PRIMARY RENOVATIONS P.002061 Dania ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5A-Construction No Risk 

PROJECT UPDATE 
1. Obtained documents to execute Notice to Proceed. 2. AECOM Management meeting with school administration. 

PROJECT SCOPE 
Phase 1: Art Room and Media Center Renovation: Building 1 Demolition: Buildings 8. Electrical Improvements: - Emergency Lighting: Buildings 1, 3, 4, 5, 7, & 9 - Exit Signage: Buildings 1, 
3, 4, & 5 - Light Poles: Building 1 - Receptacles: Buildings 1, 3, 4, 6, 9, & 11 - Install New MDP-1 and TC: Building 1 - Install New DPLP7 and 7L1: Building 7 - Exterior Lighting: Buildings 
1, 3, 4, 7, 9, 10, & 11 Brick Exterior Replacement: Building 1 Painting: Building 1, 3, 4, 5, 7, & 11 Replace Exterior Door Hardware in Buildings 1, 3, 5, 6, 7, & 11 Re-roofing: Buildings 10 
(1,109 Sq. Ft), & 11 (207 Sq. Ft). 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $250,000 $183,900 $66,100 

Construction $2,420,820 $520 $2,420,300 

FF&E and Technology $160,200 $160,200 

Construction Mgmt $308,000 $308,000 $0 

Contingency $276,980 $276,980 

Consultants $12,000 $11,100 $900 

Utilities $6,000 $6,000 

Project Total: $3,434,000 $503,520 $2,930,480 
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40,000

Dania Elementary School 
Address 300 SE 2 AVENUE, DANIA 33004 
Location Num: 0101 
Board District: 1 
Board Member: Daniel P. Foganholi 
ADEFP Budget: $2,861,000 
Total Facilities Budget (Sum of Projects): $3,474,000 

PRIMARY RENOVATIONS P.002061-DEM Dania ES - SMART Demolition of Bldg 2 
CURRENT PHASE RISK LEVEL 

No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Demolition of Bldg 2 and site restoration 
BUDGET 

Current Budget Actuals Remaining Budget 

Design 

Contingency 

$39,300 

$700 

$39,300 

$700 

5A-Construction 

Project Total: $40,000 $40,000 
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 

CURRENT PHASE BUDGET SCOPE 
431 Instruments DeliveredCOMPLETE $100,000 

DELIVERED IN PROGRESS TECHNOLOGY 

Golf carts, Murals, Picnic Tables, Benches, Folding Tables, Carpet Stereo Speakers, Stereo Headphones SCOPE 
Replacement, Projectors, Shade Structure, Office Chairs, Computer 365 Items Delivered 
Accessories 




