
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Dave Thomas Education Center - East 
Address 180 SW 2ND STREET, POMPANO BEACH 33060 
Location Num: 3651 
Board District: 7 
Board Member: Nora Rupert 
ADEFP Budget: $2,876,494 
Total Facilities Budget (Sum of Projects): $2,619,494 

PRIMARY RENOVATIONS P.001972 Dave Thomas Educational Center, East - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Project is in Claims. 

PROJECT SCOPE 
Building Envelope Building 01 roof replacement and exterior painting HVAC improvements Building 01 replace 12 RTU and dedicated outside air units with corresponding ductwork 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $95,765 $63,829 $31,936 

Construction $2,030,251 $1,106,834 $923,417 

Direct Purchase $217,100 $217,100 $0 

Construction Mgmt $254,278 $254,278 $0 

Consultants $22,100 $22,100 

Project Total: $2,619,494 $1,642,041 $977,453 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Lenovo laptops, Digital marquee, Front office furniture 




