SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Davie Elementary School

-~ Address 7025 SW 39 STREET, DAVIE 33314
' Location Num: 2801

)| Board District: 6

Board Member: Brenda Fam, Esq

| == ADEFP Budget: $5,536,687

Total Facilities Budget (Sum of Projects):  $5,096,700

PRIMARY RENOVATIONS P.001899 Davie ES- SMART Program Renovations

CURRENT PHASE RISK LEVEL

8-Financial Closeout No Risk

PROJECT UPDATE

As of 8/23/2022, all invoices have been paid, and this project can now be in the last phase of closeout

PROJECT SCOPE
Restroom Renovations: Building 1 (Rooms 145 & 146). Re-Roofing: Buildings 1, 2, 3, and 85. HVAC Equipment Replacement: Buildings 1 & 2. Fire Sprinklers: Building 1. Emergency lights
and Exit signs: Buildings 1, 2, 5, and 85. Media Center Renovation: Building 1.

BUDGET

Current Budget Actuals Remaining Budget
Design $275,000 $223,740 $51,260
Construction $3,437,803 $3,416,837 $20,966
FF&E and Technology $32,092 $24,006 $8,086
Direct Purchase $541,013 $541,013 $0
Construction Mgmt $568,855 $568,855 $0
Contingency $229,937 $229,937
Consultants $6,000 $3,818 $2,182
Utilities $6,000 $6,000
Project Total: $5,096,700 $4,778,269 $318,431
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PROJECT PLANNING
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 638 Instruments Delivered
DELIVERED TECHNOLOGY
Laptops, Desktops, Earthwalk carts, Printers, Reading tables, Cafeteria .~ SCOPE
System upgrades, Stage curtains, Teacher lounge upgrade, Classroom rugs, comriste 308 |tams Delivered

Recordex ,Conference table, Cabinets, Presentation board, Chairs, iPads,
HDMI, Promethean Board

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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