SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Davie Elementary School

-~ Address 7025 SW 39 STREET, DAVIE 33314
' Location Num: 2801

)| Board District: 6

Board Member: Brenda Fam, Esq

| == ADEFP Budget: $5,536,687

Total Facilities Budget (Sum of Projects):  $5,096,700

PRIMARY RENOVATIONS P.001899 Davie ES- SMART Program Renovations

CURRENT PHASE RISK LEVEL

8-Financial Closeout No Risk

PROJECT UPDATE

As of 8/23/2022, all invoices have been paid, and this project can now be in the last phase of closeout

PROJECT SCOPE
Restroom Renovations: Building 1 (Rooms 145 & 146). Re-Roofing: Buildings 1, 2, 3, and 85. HVAC Equipment Replacement: Buildings 1 & 2. Fire Sprinklers: Building 1. Emergency lights
and Exit signs: Buildings 1, 2, 5, and 85. Media Center Renovation: Building 1.

BUDGET

Current Budget Actuals Remaining Budget
Design $275,000 $223,740 $51,260
Construction $3,437,803 $3,416,837 $20,966
FF&E and Technology $32,092 $24,006 $8,086
Direct Purchase $541,013 $541,013 $0
Construction Mgmt $568,855 $568,855 $0
Contingency $229,937 $229,937
Consultants $6,000 $3,818 $2,182
Utilities $6,000 $6,000
Project Total: $5,096,700 $4,778,269 $318,431

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET ~ SCOPE
COMPLETE $100,000 COMPETE 638 Instruments Delivered
DELIVERED TECHNOLOGY
Laptops, Desktops, Earthwalk carts, Printers, Reading tables, Cafeteria .~ SCOPE
System upgrades, Stage curtains, Teacher lounge upgrade, Classroom rugs, comriste 308 |tams Delivered

Recordex ,Conference table, Cabinets, Presentation board, Chairs, iPads,
HDMI, Promethean Board

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Flamingo Elementary School

Address
Location Num:
Board District:
Board Member:
% ADEFP Budget:

CURRENT PHASE

5B-Construction

PROJECT UPDATE

Work on the new Cooling Tower and compound continued throughout December. The cooling tower is planned to be operational second week of January.

PROJECT SCOPE

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002135 Flamingo ES - SMART Program Renovations

1130 SW 133 AVENUE, DAVIE 33325
2541

6

Brenda Fam, Esq

$5,393,629

$2,160,000

RISK LEVEL
No Risk

Building Envelope Improvement inclusive of door hardware replacement and reroofing of bldg. 2, HVAC Improvements inclusive of (9) AHUs and cooling tower replacements. Media

Center Renovations.

BUDGET

Current Budget Actuals Remaining Budget
Design $148,250 $118,245 $30,005
Construction $1,371,649 $1,119,149 $252,500
FF&E and Technology $126,193 $125,671 $522
Direct Purchase $163,000 $163,000 $0
Construction Mgmt $246,737 $246,737 $0
Contingency $94,171 $94,171
Consultants $10,000 $7,341 $2,659
Project Total: $2,160,000 $1,780,143 $379,857

FLAG: SCHEDULE, Reason: Owner Delay

p— 2015 2016 2017
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PROJECT PLANNING

HIRE DESIGNER
HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
EO

SCHOOL CHOICE ENHANCEVENT (CEP)

CURRENT PHASE
COMPLETE
DELIVERED

Partial Replacement of sand with pour in place rubber in the playground,
golf cart, iPad and laptops
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BUDGET v
$100,000

SCOPE
383 Instruments delivered
TECHNOLOGY
~ SCOPE
COMPETE 250 Items Delivered

COMPLETE

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

A=COM
ATKINS

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
being tracked. =~
«wBR OWA
County Puic Schoo



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Fox Trail Elementary School

Address 1250 NOB HILL ROAD, DAVIE 33324
Location Num: 3531

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $1,965,303

Total Facilities Budget (Sum of Projects):  $1,273,280

PRIMARY RENOVATIONS P.001973 Fox Trail ES - SMART Program Renovations
CURRENT PHASE

RISK LEVEL
No Risk

9-Closed

PROJECT UPDATE

Monthly reporting was incorrectly turned off for this project, will include in the next reporting period.

PROJECT SCOPE

Conversion of Existing Space to Music Room and Art Lab HVAC Improvements: Building 1 (including replacement of circulating pu
Building 80

BUDGET

Current Budget Actuals emaining Budget
Design $77,032 $0
Construction $978,559 $0
Direct Purchase $63,189 $0
Construction Mgmt $153,686 $0
Consultants $814 $0
Project Total: $1,273,280 $0

FLAG: BUDGET, Reason: Financial Closeout
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PROJECT PLANNING
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HIRE CONTRACTOR [ | |

ACTIVE
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CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)

MuUsIC

CURRENT PHASE ~ SCOPE
COMPLETE COMPETE 114 Instruments delivered
DELIVERED TECHNOLOGY

Laptops, desk and drawer file, front office desk, o
upgrades, Murals, AC Adapters

SCOPE
COMIETE 513 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

Low:
Alow-rated issue with little or no impact on the project budget and/or schedule but s still
=COM being tracked. P g
"/‘\?Kms "1 BROWARD
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SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Hawkes Bluff Elementary School

S— . . Address 5900 SW 160 AVENUE, DAVIE 33331
“w’ i ' Location Num: 3131

"\“,"Mﬁ Board District: 2
v Board Member: Torey Alston

ADEFP Budget: $7,395,850

Total Facilities Budget (Sum of Projects):  $6,852,890

PRIMARY RENOVATIONS P.001784 Hawkes Bluff ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE
The 110b Certificate of Occupancy was executed by Chief Building Official on 11/30/23. The final Test and Balance was revised and is under review. Once complete the final inspections
need for the 209 OEF will commence.

PROJECT SCOPE
HVAC Improvements: Buildings 1 (1 CU & 10 FCU), 2 (2 FCU & 2 Chillers), 3 (1 RTU, 1 AHU, 3 FCU) , 4 (5 Gravity Ventilators, 9 FCU), 5 (7 Gravity Ventilators, & 12 FCU), 6 (4 Gravity
Ventilators, & 7 FCU), & 8 (Wall unit) Re-roofing: Buildings 1, 2, 3, 4, 5, & 75

BUDGET
Current Budget Actuals Remaining Budget
Design $573,022 $554,509 $18,513
Construction $4,593,975 $4,438,700 $155,275
Direct Purchase $902,202 $893,505 $8,697
Construction Mgmt $672,083 $672,083 $0
Contingency $91,608 $91,608
Consultants $20,000 $20,000
Project Total: $6,852,890 $6,558,797 $294,093
FLAG:
PHASE
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CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMPEE 239 Instruments delivered
DELIVERED TECHNOLOGY

Student chairs, LCD projector, Primary Playground Upgrades, Classroom ~ SCOPE

blinds, shade structure, AC Adaptor comriETe 300 [tems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Indian Ridge Middle School

Address 1355 NOB HILL ROAD, DAVIE 33324
Location Num: 3471
Board District: 6
&8 Board Member: Brenda Fam, Esq
| ADEFP Budget: $6,850,099
Total Facilities Budget (Sum of Projects):  $5,829,718

PRIMARY RENOVATIONS P.001748 Indian Ridge MS - GOB Renovations

CURRENT PHASE

RISK LEVEL

9-Closed

No Risk
PROJECT UPDATE
PROJECT SCOPE
Art Room Renovation and Equipment, Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space Improvements,

Music Room Renovation

BUDGET
Current Budget Re ing Budget
Design $425,956 $425,956 $0
Construction $4,732,981 $4 981 $0
FF&E and Technology $2,114 $0
Construction Mgmt $666,611 $0
Misc Construction $2,056 $0
Project Total: $5,829,718 $0
FLAG:
PHASE
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_  SCOPE

CURRENT PHASE

COMPLETE COMPEE 67 Instruments delivered
DELIVERED TECHNOLOGY

Printers, computers for both staff and student ~ SCOPE

COMPEE 813 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

Alow-rated issue with little or no impact on the project budget and/or schedule but s still

A=COM being tracked. =~

ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

McFatter Technical College, Broward Fire Academy

Address 2600 SW 71 TERRACE, DAVIE 33314
Location Num: 2771

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $727,512

Total Facilities Budget (Sum of Projects):  $614,512

PRIMARY RENOVATIONS P.001965 McFatter Technical College, Broward Fire Academy - SMART Program Renovations

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE
The DOP tax savings reconciliation was processed and approved. A CLPO is in process to closeout the PO for the Designer. The GC has submitted their final invoice for final retainage.
PROJECT SCOPE
Roofing only: Buildings 1, 4, & 5. Minor MEP replacement on Bldg. 1.
BUDGET

Current Budget Actuals Remaining Budget
Design $25,700 $25,700 $0
Construction $413,084 $413,084 $0
Direct Purchase $97,647 $97,647 $0
Construction Mgmt $34,880 $34,880 $0
Contingency $41,514 $41,514
Consultants $1,687 $1,687 $0
Project Total: $614,512 $572,998 $41,514

FLAG:
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CURRENT PHASE BUDGET
COMPLETE $100,000

DELIVERED
Forklift, breathing apparatus & Cylinder

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

McFatter Technical High School & Technical College

Address 6500 NOVA DRIVE, DAVIE 33317
Location Num: 1291

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $12,999,585

Total Facilities Budget (Sum of Projects): ~ $9,111,585

PRIMARY RENOVATIONS P.001658 McFatter Technical College & HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE

Building 2: - Completed Bathroom tile installation (Rooms 208 & 210) - AHU 2-3 installation completed. Temporary Cooling remains in operation. Building 3: - Fire Alarm conduit and
boxes installation is ongoing. Building 4: - Mechanical Room 421 AHU 4-3 installation proceeding (75% complete). Temporary Cooling remains in operation. Building 6: - New AHU 6-2
installation proceeding (70% complete). Temporary Cooling remains in operation.

PROJECT SCOPE
New Fire Alarm & Fire Sprinklers. ADA Restroom Renovations. New Roofs New Air Handling Units Media Center Renovations Building Envelope Improvements and Repairs
BUDGET

Current Budget Actuals Remaining Budget
Design $586,478 $558,668 $27,810
Construction $6,067,799 $3,234,855 $2,832,944
FF&E and Technology $101,539 $100,421 $1,118
Direct Purchase $1,189,090 $658,733 $530,357
Construction Mgmt $1,002,525 $1,002,525 $0
Contingency $109,154 $109,154
Consultants $40,000 $5,464 $34,536
Utilities $15,000 $15,000
Project Total: $9,111,585 $5,560,666 $3,550,919

Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 @3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 @3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING ]
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CONSTRUCTION [ ]
EO

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Recordex, laptops, Publishing speed treater equipment, (6) Cameras (Video
and Still) for Photography and Digital Media, Stage lighting

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova Blanche Forman Elementary School

- Address
Location Num:
4 Board District:
il Board Member:

- ADEFP Budget:

“ Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002149 Nova Blanche Forman ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

3521 SW DAVIE ROAD, DAVIE 33314

1282
6
Brenda Fam, Esq
$4,930,054
$3,633,055
RISK LEVEL
_4

Work will resume w/Delivery of RTUs and PTUs which are expected to arrive onsite early first quarter of 2024. This update projects Substantial Completion being achieved now on
February 7th, 2025. This is an additional month of projected delay, further to last month's reported delays.

PROJECT SCOPE

Building 1- wood exterior replacement, aluminum window replacement, wood window replacement, exterior door hardware replacement, exterior painting, HVAC Improvements,
Roofing repair after HVAC installation. Building 2- Re-Roofing, and HVAC improvements. Building 3- Re-roofing, exterior door replacement, exterior painting Building 4- exterior door
hardware replacement, exterior painting including soffit Building 6- Re-roofing, exterior painting Building 85- Exterior painting

BUDGET

Current Budget Actuals Remaining Budget
Design $180,000 $122,837 $57,163
Construction $2,278,103 $1,156,860 $1,121,243
Direct Purchase $657,187 $249,680 $407,507
Construction Mgmt $359,000 $302,966 $56,034
Contingency $150,765 $150,765
Consultants $8,000 $5,031 $2,969
Project Total: $3,633,055 $1,837,374 $1,795,681

FLAG: SCHEDULE, Reason: Contractor Delay

Pt 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Ql Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4

PROJECT PLANNING
HIRE DESIGNER

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
EO

SCHOOL CHOICE ENHANCEMENT GCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Classroom rugs, laptops, EarthWalk Carts, cable management, HDMI to VGA
adapter, USB 3.0 Ethernet Adapter, Lenovo ThinkPad case, kidney tables,
projectors, document cameras, logo mats, media center furniture, lobby
furniture, conference room furniture Safco literature organizers, wall-
mounting plates, Alumni stack chairs, carpet extractor, pedestal teacher
desk, leather task chairs

. SCOPE

COMPLETE

355 Instruments Delivered

TECHNOLOGY

~ SCOPE
COMPETE 289 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM
ATKINS

being tracked.



SCHOOL SPOTLIGHT
VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

SMART INVESTMENTS

Nova Dwight D. Eisenhower Elementary School

Address 6501 SW 39 STREET, DAVIE 33314
. Location Num: 1271

3 ’ Board District: 6

£2 Board Member: Brenda Fam, Esq

&2 ADEFP Budget: $1,325,000

Total Facilities Budget (Sum of Projects):  $3,010,016

PRIMARY RENOVATIONS P.002145 Nova Dwight D. Eisenhower ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
(1) Fire Alarm Conduits Being Installed throughout building #5 has been completed (2) Fire Alarm underground connections between buildings 3 & 6 has been inspected and completed
(3) F/A Rough Inspection in progress (4) F/A Devices Installations In Progress

PROJECT SCOPE
Roofing Replacement at Buildings 3, 5 & 85. Aluminum Covered walkways repair. Electrical Improvements- Lighting at Canopies Buildings 6, 7 & 85. Fire Alarm System Replacement
Media Center Improvements at Building 1. and ADA Restroom Renovation at Building 1 Room 146, 147.

BUDGET

Current Budget Actuals Remaining Budget
Design $114,000 $84,656 $29,344
Construction $2,537,741 $1,794,967 $742,774
FF&E and Technology $18,000 $18,000
Construction Mgmt $210,000 $210,000 $0
Contingency $120,239 $120,239
Consultants $10,036 $6,438 $3,598
Project Total: $3,010,016 $2,096,061 $913,955

FLAG:
PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 ([ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
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CONSTRUCTION
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMLETE 102 Items Delivered

DELIVERED

Window wraps, laptops, Earthcarts, cable management, washer & dryer,
Aiphone, submaster & strike, Morning show equipment, ThinkCenters,
Indoor furniture, Projectors, Document Cameras, Benches

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova High School

Address

Location Num:

Board District:

¥ Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001817 Nova HS - SMART Program Renovations
CURRENT PHASE

5B-Construction

PROJECT UPDATE

3600 COLLEGE AVENUE, DAVIE 33314
1281

6

Brenda Fam, Esq

$32,935,817

$32,366,220

RISK LEVEL

o

Campus-wide demolition of the old fire alarm system is underway. Campus-wide A/E punch list verification is underway. Campus-wide fire sprinkler certification underway.

PROJECT SCOPE

Reroofing: Building 2 01, 02, 06, 11, 12,13, 14,15, 16, 17, 18, 24, 32, 33, 34, & 37 HVAC Improvements: Buildings 01s 02, 05, 06, 11, 12, 13, 14, 15, 16, 17, 18, 25, 26, 32, 33, 34, & 37
Electrical Improvements Buildings 01, 02, 05, 06, 11, 12, 13, 14, 15, 16, 17, 18, 19, 25, 26, 32, 33, 34, 37, & 38 Fire Alarm Improvements Buildings 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,
12,13,14,15,16, 17, 18, 24, 25, 26, 27, 30, 31, 32, 33, 34, & 35 Fire Protection Improvements Buildings 03, 04, 05, 06, 08, 12, 16, 17, & 35

BUDGET

Current Budget Actuals Remaining Budget
Design $1,663,078 $1,585,773 $77,305
Construction $22,755,869 $19,722,526 $3,033,343
FF&E and Technology $520,822 $357,208 $163,614
Direct Purchase $3,841,696 $3,816,714 $24,982
Construction Mgmt $2,337,823 $2,337,823 $0
Contingency $107,903 $107,903
Consultants $108,845 $108,831 $14
Misc Construction $32,630 $32,630 $0
Project Total: $31,368,666 $27,961,505 $3,407,161

FLAG:
T 2019 2020

PROJECT PLANNING

HIRE DESIGNER
HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION

Q3 Q4

2015 2016 2017 2018
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2

2021 2022 2023 2024 2025 2026
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM
ATKINS

being tracked.



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova High School

Address

Location Num:

i Board District:

¥ Board Member:

m ADEFP Budget:

~ Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002842 Nova HS - SMART 5 Modular Classrooms

CURRENT PHASE

7-Final Completion
PROJECT UPDATE

Pending invoice from subcontractor to close out all of the commitments. Will be included in the Middle School invoice. Modular Lease PO Change was approved pending signatures to
closeout this process.

3600 COLLEGE AVENUE, DAVIE 33314

1281
6
Brenda Fam, Esq
$32,935,817
$32,366,220
RISK LEVEL
No Risk

PROJECT SCOPE
Modular Classrooms Swing Space for GOB
BUDGET

Current Budget Actuals Remaining Budget
Design $30,428 $30,428 $0
Construction $285,057 $285,057 $0
FF&E and Technology $16,209 $16,209 $0
Construction Mgmt $80,000 $80,000 $0
Contingency $27,464 $27,464
Misc Construction $388,209 $285,622 $102,587
Project Total: $827,367 $697,316 $130,051

FLAG:
PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
) Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PROJECT PLANNING
HIRE DESIGNER [ ]
[ N |
HIRE CONTRACTOR B
ACTIVE [ | ]
CONSTRUCTION
CONSTRUCTION HEE EEEE B
CLOSEOUT
I
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
= being tracked. P g



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Nova High School

Address 3600 COLLEGE AVENUE, DAVIE 33314
Location Num: 1281
Board District: 6

% Board Member: Brenda Fam, Esq

m ADEFP Budget: $32,935,817
~ Total Facilities Budget (Sum of Projects):  $32,366,220

PRIMARY RENOVATIONS P.002842-CIV Nova HS - SMART Modular Classrooms Civil Work

CURRENT PHASE RISK LEVEL
7-Final Completion No Risk
PROJECT UPDATE

Requested from the General Contractor to submit their final invoice.

PROJECT SCOPE

Modular Classrooms Swing Space for GOB

BUDGET

Current Budget Actuals Remaining Budget

Construction $170,187 $127,654 $42,533
Project Total: $170,187 $127,654 $42,533

FLAG:

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING [ |

HIRE DESIGNER [ ]
HIRE CONTRACTOR [ |
ACTIVE [ | ]
CONSTRUCTION
CONSTRUCTION HEE EEEE B
CLOSEOUT
———
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova High School

Address 3600 COLLEGE AVENUE, DAVIE 33314
£ Location Num: 1281
i Board District: 6
" Board Member: Brenda Fam, Esq
ADEFP Budget: $32,935,817
Total Facilities Budget (Sum of Projects):  $32,366,220

PRIMARY RENOVATIONS P.002842-DEM Nova HS - SMART Removal of Portables

CURRENT PHASE RISK LEVEL
No Risk

5A-Construction

PROJECT UPDATE
This project has one bidder, with 5 others declining to bid. Project does not have have an approved budget, but it is going to the Board (December/January) for approval. Award and
NTP expected January, 2024. Permitting expected to be late January to early February, 2024. Project completion expected April, 2024.

PROJECT SCOPE
P.002842-DEM Nova HS Design-Build, no AE. Removal of 5 double-wide portables and one single-wide boy/girl portable restroom. Demolition and backfill of utility connections back to
source. Install sod to return site to original, pre-portable condition.

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION ]
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT CEP) TT0s10 20 M
CURRENT PHASE BUDGH 28.172.171.203.2 ~ SCOPE
COMPLETE $100,00 ] H 1] ] COMPLETE Weight Room
DELIVERED 04,205,206,207,2 MUSIC
Laptops carts, student laptops, technology items, printers, active slates, turf 08 y 209 y 2 10 y 2 1 1 y 2 ~ SCOPE
for the field enhancement, scoreboards & Active Hubs 12 281 282 324 3 cowrieie 55 Instruments Delivered
e TECHNOLOGY
25 SCOPE
+~ 2COPE
COMPEE 799 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. -
ATKINS W Cor
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SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova Middle School

Address

Location Num:

Board District:

Board Member:

~ ADEFP Budget:

Total Facilities Budget (Sum of Projects):

3602 COLLEGE AVENUE, DAVIE 33314
1311

6

Brenda Fam, Esq

$9,095,874

$10,137,902

PRIMARY RENOVATIONS P.001898 Nova MS - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

1. Renovation work continues the Building 5 band and chorus rooms with painting, carpet, and acoustical panel installation. Completed 2. Mechanical work of removing old, rusted
sheet metal ducts in FISH 712.. Completed 3. New Air Handler rough work is in progress - 90% 4. AS| #4 Rev 14 - To modify / update specification and STC rating requirements for Doors
101,102 and 106. 5. ASI #5 rev 15 - Change electrical service for new / replacement unit ventilators UV-1 and UV-2, Building 30, from existing Panel AL4 circuits 15, 17 to existing Panel
ADPL circuits 13,15. Existing electrical circuit serving existing UV-1 and UV-2 shall be re-purposed to serve new control panels.

PROJECT SCOPE

RISK LEVEL

o

Repair Stucco and Paint Buildings #7, #8, #9, #10, #30, and #39 Renovate Art Room Building 30 (with casework, art sink, and finishes) Renovate Music Lab in Building #5 HVAC

improvements for Buildings #4, #5, #7, #8, #9, and #30

BUDGET
Current Budget Actuals Remaining Budget
Design $230,000 $185,285 $44,715
Construction $2,847,513 $1,608,959 $1,238,554
Direct Purchase $116,364 $41,904 $74,460
Construction Mgmt $615,822 $615,822 $0
Contingency $152,472 $152,472
Consultants $15,000 $8,892 $6,108
Project Total: $3,977,171 $2,460,862 $1,516,309
FLAG:

PROJECT PLANNING

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

HIRE DESIGNER H BEER
HIRE CONTRACTOR HENE EEEE EEEE EEE
ACTIVE Hl EEEE EEn
CONSTRUCTION
CONSTRUCTION .
CLOSEOUT
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
Alow-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



MART INVESTMENTS

EAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Nova Middle School

Address

Location Num:

Board District:

Board Member:

~ ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002027 Nova MS - SMART Fire Sprinklers (Design)

3602 COLLEGE AVENUE, DAVIE 33314
1311

6

Brenda Fam, Esq

$9,095,874

$10,137,902

CURRENT PHASE RISK LEVEL
7-Final Completion No Risk
PROJECT UPDATE
The Architect will bill once the project is completed.

PROJECT SCOPE

Fire sprinkler installation: Buildings 03, 04, 05, 08, 10, 35, & 36. Nova HS Buildings 05, 06, 12, 16, 17, & 23. This is being done as part of the Nova HS project since it is a shared facility.
BUDGET

Current Budget Actuals Remaining Budget

Design $167,668 $133,000 $34,668
Construction Mgmt $33,063 $33,063 $0
Project Total: $200,731 $166,063 $34,668

PROJECT PLANNING

EEE N

FLAG:
o 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
) Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked.

A=COM
ATKINS

wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Nova Middle School
Address 3602 COLLEGE AVENUE, DAVIE 33314
Location Num: 1311
Board District: 6
Board Member: Brenda Fam, Esq
~ ADEFP Budget: $9,095,874
Total Facilities Budget (Sum of Projects):  $10,137,902
PRIMARY RENOVATIONS P.002873 Nova MS - Roofing Building 3, 4, 7, 8, 9 - SMART Program
CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
Bldg 3: Demo/Temp completed and curb installation completed. Bldg 4: Demo/Temp completed and curb installation completed. Bldg 7: Demo/Temp completed and curb installation
completed. Bldg 8: Demo/Temp completed and curb installation completed. Bldg 9: Demo/Temp completed and curb installation completed. GC Evaluation in signatures process

PROJECT SCOPE
Roofs carve-out, Bldgs. 3, 4, 7, 8 & 9 and their associated Mechanical Rooftop units.
BUDGET
Current Budget Actuals Remaining Budget
Construction $3,431,658 $604,045 $2,827,613
Direct Purchase $577,926 $259,762 $318,164
Construction Mgmt $177,000 $177,000 $0
Contingency $198,416 $198,416
Consultants $20,000 $8,101 $11,899
Project Total: $4,405,000 $1,048,908 $3.356,092
FLAG
Q1 Q§01C523 Q4 | Q1 020183 Q4 | Q1 02012)3 Q4 | Q1 02201?)3 Q| Q1 02201(9)3 Q| Q1 Q220283 Q4 Q1 QZZOZCSB Q4
HIRE [ | ]

ACTIVE
CONSTRUCTION

CONSTRUCTION

CONTRAC
SEO

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS wBROWARD



SCHOOL SPOTLIGHT
EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

MART INVESTMENTS

Nova Middle School

Address 3602 COLLEGE AVENUE, DAVIE 33314
Location Num: 1311
Board District: 6
Board Member: Brenda Fam, Esq
~ ADEFP Budget: $9,095,874

Total Facilities Budget (Sum of Projects):  $10,137,902

PRIMARY RENOVATIONS P.002873-RC1 Nova MS - SMART Roof Carve Out - Bldg 5

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
-12/5/23: NTP package submitted to Procurement. -12/7/23: Original recorded bonds submitted to Procurement. -12/13/23: NTP was submitted to the contractor with a start date of
12/20/23.

PROJECT SCOPE
Reroofing of Bldg 5.
BUDGET

Current Budget Actuals Remaining Budget
Construction $1,480,000 $1,480,000
Contingency $75,000 $75,000
Project Total: $1,555,000 $1,555,000

FLAG: BUDGET, Reason: Budget Adjustment

e 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

HIRE CONTRACTOR

ACTIVE HE BEEEE
CONSTRUCTION

CONSTRUCTION HE
CLOSEOUT

]

SCHOOL CHOICE ENHANCEVENT (SCEP

CURRENT PHASE BUDGET ~ SCOPE

COMPLETE $100,000 COMPLETE 68 Instruments Delivered
DELIVERED TECHNOLOGY

Teachers' chairs, Laptops, desktops, think pads & Broadcasting system .~ SCOPE

COMPETE 113 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Silver Ridge Elementary School

o o Address 9100 SW 36 STREET, DAVIE 33328
@ Location Num: 3081
" Board District: 6
| Board Member: Brenda Fam, Esq
" ADEFP Budget: $3,634,757

Total Facilities Budget (Sum of Projects):  $2,935,673
PRIMARY RENOVATIONS P.001984 Silver Ridge ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

No Risk
PROJECT UPDATE
PROJECT SCOPE
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements
BUDGET

Current Budget
Design $166,872
Construction $2,258,640 $2,258,640
Direct Purchase $197,374 $0
Construction Mgmt $294,550 $0
Consultants $4,687 $0
Project Total: $2,922,123 $0

FLAG:

Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q Q| Q@2 @ o Q3 4 Q1 Q2 Q3 Q4| Q1 @ Q3 4| Q1 Q2 Q3 Q4
0

HIRE DESIGNER | | | |

HIRE CONTRACTOR HE EN

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM

Anissue that may result in risks, causing an impact on the project budget and/or

schedule, with a resolution planned and in process.

Low:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

being tracked. =~

ATKINS wBROWARD

;



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Silver Ridge Elementary School

. Address 9100 SW 36 STREET, DAVIE 33328
4 Location Num: 3081
" Board District: 6

| Board Member: Brenda Fam, Esq
ADEFP Budget: $3,634,757
Total Facilities Budget (Sum of Projects):  $2,935,673

PRIMARY RENOVATIONS P.002594 Silver Ridge ES - SMART Program Renovations (Electrical Modifications)

CURRENT PHASE RISK LEVEL

No Risk

9-Closed

PROJECT UPDATE

PROJECT SCOPE
Replace 2 Electrical panels, and install new wires and surge protection devices on panels. Grounding systems to be tested by an indep

performance with SBBC standards. Connect the existing dishwasher disconnect to the existing panel on the new breaker with new
BUDGET

t testing firm to
d conduit.

oper operation and

Current Budget Actuals RE ing Budget

Construction $13,550 $13,550 $0

Project Total: $13,550
FLAG:

prAsE

2015 2016 2017 2018 2019 20! 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 1 Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING

HIRE DESIGNER

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET
COMPLETE $1

DELIVERED

Classroom rugs, Pre-K & K tricycles, LCD projector, picnic benches, Elliso
Pro-Machine, laptops, laptop carts, iPad & TV production system

367 Instruments Delivered
TECHNOLOGY

. SCOPE

COMPEE 420 Items Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

MEDIUM
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

Low:
Alow-rated issue with little or no impact on the project budget and/or schedule but s still
=COM being tracked. P g
"/‘\?Kms "1 BROWARD
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SMART INVESTMENTS

YW@ LEAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Western High School

Address
" Location Num:
g Board District:
Board Member:
__ ADEFP Budget:
~ Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001967 Western HS - SMART Program Renovations
CURRENT PHASE

5B-Construction

PROJECT UPDATE

1200 SW 136 AVENUE, DAVIE 33325
2831

6

Brenda Fam, Esq

$7,444,353

$6,030,994

RISK LEVEL

o

Contractors Base Line Schedule submittal was approved. Contractor has not yet submitted schedule of values (SOV). Contractor shop Drawing submittals are in progress.

PROJECT SCOPE

Re-roofing at Building 3. Exterior repainting at Buildings 2, 4, and 7. Windows replacement at Buildings 1 and 4. Electrical Improvements- Replacement of Site Light Poles and Fixtures,
Replacement of Building mounted Light Fixtures Buildings 1, 2, and Portables, Replacement of Exit Signs in Buildings 1, 2 and 3. HVAC Improvements - Replace component AHUs with
ductwork at Buildings 2 and 4, Install new duct heater in building 4, Replace DDC control system in building 2, 3, and 4, Install new hood in building 2, Replace water heater in building 3,
Replace A/C window unit with split DX system for building 3, Install new dx split system in building 4. HVAC Improvements - Test and Balance at Buildings 1, 2, 4,6, 11, 12,13, 14,15, 16

and 17. Media Center Improvements at Building 1.

BUDGET

Current Budget Actuals Remaining Budget
Design $594,855 $398,034 $196,821
Construction $3,001,112 $14,704 $2,986,408
FF&E and Technology $24,800 $4,783 $20,017
Direct Purchase $87,459 $87,459 $0
Construction Mgmt $629,000 $629,000 $0
Contingency $193,644 $193,644
Consultants $38,690 $30,372 $8,318
Project Total: $4,569,560 $1,164,352 $3,405,208

FLAG:

PROJECT PLANNING

HIRE DESIGNER

2019

2020 2021 2022 2023 2024 2025 2026
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PHASE 2015 2016 2017 2018
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2

HIRE CONTRACTOR

ACTIVE H EEEE EEN
CONSTRUCTION
CONSTRUCTION HE
SEO
——
TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR
HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.
Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
ATKINS



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Western High School
Address 1200 SW 136 AVENUE, DAVIE 33325
. o W" Location Num: 2831
: & Board District: 6
Board Member: Brenda Fam, Esq
__ ADEFP Budget: $7,444,353
Total Facilities Budget (Sum of Projects):  $6,030,994

PRIMARY RENOVATIONS P.001967-CUL Western HS - SMART Program Renovations (Culinary Lab)

CURRENT PHASE RISK LEVEL

6-Substantial Completion No Risk

PROJECT UPDATE
The warranty walkthrough will be scheduled once the Building Final deficiencies are cleared. The walkthrough will be scheduled without an AE's participation. Currently pending 3
change orders before the issuance of Form 209.

PROJECT SCOPE
Culinary Lab
BUDGET
Current Budget Actuals Remaining Budget
Construction $1,460,197 $1,391,757 $68,440
Contingency $1,237 $1,237
Project Total: $1,461,434 $1.391,757 $69,677
FLAG:
PHASE s | e | w0 | am | e | | e | s

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING [ | |

HIRE DESIGNER | [ [ ]

HIRE CONTRACTOR B

ACTIVE HEE EEEE BN
CONSTRUCTION

CONSTRUCTION H HEEE EEEE EEEE

SEO

CURRENT PHASE BUDGET ~  SCOPE
COMPLETE $100,000 COMPEE Track , Weight Room
DELIVERED IN PROGRESS MUSIC
Golf carts, laptop computer carts, two-way radios, water bottle filling Traditional Quattro/Auditorium Chairs ~ SCOPE
stations, Traditional Quattro/Auditorium Chairs comriete 153 Instruments Delivered
TECHNOLOGY
.~ SCOPE

COMPETE 958 Jtems Delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. T
ATKINS wBROWARD





