SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Central Park Elementary School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001757 Central Park ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

777 N NOB HILL ROAD, PLANTATION 33322
2641

6

Brenda Fam, Esq

$8,538,960

$7,977,539

RISK LEVEL

FPL shutdown for the air handlers switch gear leaving lights and wall outlet power on. Breakers and feeders for chillers are being replaced. Reenergize will happen Thursday.

PROJECT SCOPE

Fire Sprinkler Building 2 HVAC Improvements: Buildings 1 (1-AHU, 9-FCU), 2 (5-AHU, 2-Chillers, & 6-FCU), 3 (2-AHU), 4:(9-FCU), 5 (13 FCU), & 6 (7 FCU). Music (Room 202) and Art
(Room 201) Room Improvements Aluminum Covered Walkways Replacement Aluminum Window Replacement: Portables Re-roofing: Buildings 1, 2, 3, 4,5, 6, 8,9,& 10

BUDGET

Current Budget Actuals Remaining Budget
Design $546,860 $528,611 $18,249
Construction $5,578,209 $4,769,572 $808,637
FF&E and Technology $29,915 $4,004 $25911
Direct Purchase $899,756 $899,753 $3
Construction Mgmt $922,799 $922,799 $0
Project Total: $7,977,539 $7.124,739 $852,800

FLAG:
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SCHOOL CHOICE ENHANCEMENT (5CE)
CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 325 Instruments Delivered

st

Computer carts, printers, classroom furniture, science lab materials, bulletin
boards, carpet replaced in FISH 301 & blinds, Indoor Classroom Furniture

SCOPE
229 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Cooper City Elementary School

Address 5080 SW 92 AVENUE, COOPER CITY 33328
Location Num: 1211

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $1,655,933

Total Facilities Budget (Sum of Projects):  $1,177,239

PRIMARY RENOVATIONS P.002150 Cooper City ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

A new component (booster to increase decibel levels) has been procured and the contractor began installation on 3/1/24. Additional FACP boards and speaker/strobe modifications
were made. The contractor tested the devices and 3 devices need their programming revised. The fire alarm final inspection expected second week of April.

PROJECT SCOPE

Building Envelope Improvements inclusive of exterior door hardware replacement and reroofing of Building 85. HVAC improvements inclusive of chiller pump exhaust fan replacements
and campus-wide Test & Balance. Campus-wide Fire Alarm Replacement. Media Center and ADA restroom renovations.

BUDGET
Current Budget Actuals Remaining Budget
Design $99,000 $71,383 $27,617
Construction $890,759 $817,162 $73,597
FF&E and Technology $53,886 $53,859 $27
Construction Mgmt $124,000 $124,000 $0
Contingency $2,227 $2,227
Consultants $7,367 $5,062 $2,305
Project Total: $1,177,239 $1,071,466 $105,773
FLAG:

PHSE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

NN
EE EEN

N EEEE B
EEEE BN

ACTIVE HEE EEEE EEEE n
CONSTRUCTION

CONSTRUCTION [ |
CLOSEOUT

CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 319 Instruments Delivered
DELIVERED IN PROGRESS TECHNOLOGY

Golf Cart, Floor replacement, Reception area furniture, Principal's office  Exterior water fountain outside FISH 162 - Two- SCOPE

furniture, Chairs, Laptops, EarthWalk Cart, Cart cable management, Way Radios, Picnic tables, Signage 198 Items Delivered

Motorola digital portable radios, Playground windscreen, signage TV,
Desktops, Signage, Exterior water fountain outside FISH 162, Picnic Tables &
Umbrellas



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Cooper City High School
Address 9401 STIRLING ROAD, COOPER CITY 33328
Location Num: 1931
Board District: 6
Board Member: Brenda Fam, Esq
ADEFP Budget: $12,055,868

Total Facilities Budget (Sum of Projects):  $11,960,000

PRIMARY RENOVATIONS P.002133 Cooper City HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

Contractor has now mobilize to the site, temporary fence has been installed, dumpster is onsite and the construction trailer was delivered to the jobsite pending for the permit to be
issue to power it up. Demolition within Building 9 is ongoing as per the contract documents for the new Robotics STEM LAB.

PROJECT SCOPE

Re-roofing: Buildings 13, 21 & 22. Replace or Repair Doors: Buildings 3, 4, 5, 7, 8, 9,10, & 13. Replace or Repair Windows: Buildings 4, & 10. Restroom Renovations: Buildings 3, 5, 6, & 8.
Electrical Improvements- Transformers, Switchgear, Sub Panels, Lighting replacement Fire Sprinklers: Buildings 4, 6, 9, & 16 with civil work site tie-in. HVAC Improvements: Buildings 6 &
16 Auditorium Accessibility STEM Lab Improvements- Robotics and Cyber Security Labs Renovation

BUDGET

Current Budget Actuals Remaining Budget
Design $640,000 $452,753 $187,247
Construction $9,321,086 $176,061 $9,145,025
Construction Mgmt $1,461,745 $1,458,369 $3,376
Contingency $504,169 $504,169
Consultants $15,000 $13,945 $1,055
Utilities $18,000 $18,000
Project Total: $11,960,000 $2,101,128 $9.858,872
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SCHOOL CHOICE ENHANCEMENT GCEP)

CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 Weight Room

DELIVERED IN PROGRESS
Laptops, EarthWalk Cart, ThinkPads, Media Center Furniture TV Cart - Audio Visual Accessories SCOPE

166 Instruments Delivered

TECHNOLOGY

SCOPE
150 Items Delivered




SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Country Isles Elementary School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002002 Country Isles ES - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

2300 COUNTRY ISLES ROAD, WESTON 33326
2981

6

Brenda Fam, Esq

$1,759,659

$1,239,660

RISK LEVEL

General Contractor has submitted Fire Alarm Shop Drawings to incorporate the additional fire alarm devices. Fire Alarm work is on-going

PROJECT SCOPE

Fire Alarm Improvement: Buildings 1 through 10, 11, 12, 80, 99 Mechanical Improvements: Campus-wide Test and Balance. Media Center Improvements (including flooring, paint, and
bookshelves) Two restroom renovations (plumbing, partition walls, fixture. wall and floor tiles upgrade).

BUDGET
Current Budget Actuals Remaining Budget
Design $77,299 $46,484 $30,815
Construction $942,056 $735,645 $206,411
Direct Purchase $89,960 $84,821 $5,139
Construction Mgmt $83,983 $83,983 $0
Contingency $35,362 $35,362
Consultants $11,000 $4,842 $6,158
Project Total: $1,239,660 $955,775 $283,885
FLAG: SCHEDULE, Reason: A/E Delay A/E design missed fire alarm devices.
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CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Sand replacement with PIP surfacing in K-2 & 3-5 play areas
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SCOPE
386 Instruments Delivered
TECHNOLOGY
SCOPE

462 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Cypress Bay High School
Address 18600 VISTA PARK BOULEVARD, WESTON 33332
Location Num: 3623
Board District: 6
Board Member: Brenda Fam, Esq
ADEFP Budget: $36,013,853

Total Facilities Budget (Sum of Projects):  $33,241,358

PRIMARY RENOVATIONS P.001774 Cypress Bay HS - SMART Program Renovations
CURRENT PHASE RISK LEVEL

6-Substantial Completion

PROJECT UPDATE

Phase will not change. The board approved the reallocation from GMP Contract Contingency. Several PCOs are still pending and TIA in scheduler review. The 110B executed by the
building department on 07/19/2022. The 209 has not been processed pending failed inspections. The revised hardware submittal has been approved and the material is being procured.
PROJECT SCOPE

New Classroom Addition, Phase 2.

BUDGET

Current Budget Actuals Remaining Budget
Design $1,822,740 $1,725,737 $97,003
Construction $23,364,957 $22,499,806 $865,151
FF&E and Technology $2,250,142 $2,241,791 $8,351
Direct Purchase $3,223,171 $3,202,089 $21,082
Construction Mgmt $1,338,912 $1,338,912 $0
Contingency $77,703 $77,703
Consultants $107,350 $106,654 $696
Misc Construction $357,181 $298,840 $58,341
Utilities $72,202 $72,202 $0
Project Total: $32,614,358 $31,486,031 $1,128,327
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Cypress Bay High School
Address 18600 VISTA PARK BOULEVARD, WESTON 33332
Location Num: 3623
Board District: 6
Board Member: Brenda Fam, Esq
ADEFP Budget: $36,013,853

Total Facilities Budget (Sum of Projects):  $33,241,358
PRIMARY RENOVATIONS P.002909 Cypress Bay HS - SMART Portable Demolitions
CURRENT PHASE

9-Closed

PROJECT UPDATE

PROJECT SCOPE
Demolish & Remove 62 Portables & walkways, and restore site to grass.

BUDGET

RISK LEVEL
No Risk

Current Budget Actuals
Construction $593,087 $592,953
Construction Mgmt $10,250 $10,250

Consultants $23,663
$627,000

Project Total:
FLAG:
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Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 @ Q3 Q4
PROJECT PLANNING
HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET

SCOPE

COMPLETE $100,000 Track,Weight Room
DELIVERED
Projectors, (112) printers, Projector in auditorium, (4) Recordex & Office
furniture 464 Instruments Delivered
TECHNOLOGY
SCOPE

1,369 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Davie Elementary School

Address 7025 SW 39 STREET, DAVIE 33314
Location Num: 2801

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $5,536,687

Total Facilities Budget (Sum of Projects):  $5,096,700

PRIMARY RENOVATIONS P.001899 Davie ES- SMART Program Renovations

CURRENT PHASE RISK LEVEL

8-Financial Closeout No Risk

PROJECT UPDATE

As of 8/23/2022, all invoices have been paid, and this project can now be in the last phase of closeout

PROJECT SCOPE
Restroom Renovations: Building 1 (Rooms 145 & 146). Re-Roofing: Buildings 1, 2, 3, and 85. HVAC Equipment Replacement: Buildings 1 & 2. Fire Sprinklers: Building 1. Emergency lights
and Exit signs: Buildings 1, 2, 5, and 85. Media Center Renovation: Building 1.

BUDGET

Current Budget Actuals Remaining Budget
Design $275,000 $223,740 $51,260
Construction $3,437,803 $3,416,837 $20,966
FF&E and Technology $32,092 $25,272 $6,820
Direct Purchase $541,013 $541,013 $0
Construction Mgmt $568,855 $568,855 $0
Contingency $229,937 $229,937
Consultants $6,000 $3,818 $2,182
Utilities $6,000 $6,000
Project Total: $5,096,700 $4,779,535 $317,165
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 638 Instruments Delivered
DELIVERED TECHNOLOGY
Laptops, Desktops, Earthwalk carts, Printers, Reading tables, Cafeteria SCOPE
System upgrades, Stage curtains, Teacher lounge upgrade, Classroom rugs, 308 Items Delivered

Recordex ,Conference table, Cabinets, Presentation board, Chairs, iPads,
HDMI, Promethean Board



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Eagle Point Elementary School

Address 100 INDIAN TRACE, WESTON 33326
Location Num: 3461

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $6,813,402

Total Facilities Budget (Sum of Projects):  $8,080,451

PRIMARY RENOVATIONS P.001746 Eagle Point ES - SMART GOB Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE
PCO#24 &26 were signed and will be present it on April board meeting.
PROJECT SCOPE

Art Room Renovation 317 & 319 Music Room Renovation Rooms 110 & 401 Re-roofing: Buildings 1, 2, 3, 4, 5, & 6 Fire Alarm Improvements HVAC Improvements: Building: 1 2 Chillers, 2
Cooling Towers, 2 Condenser Water Pumps, & Piping, Building 2: Ductwork, 3 (Chilled Water Piping, & 2 Air Handlers), 80 (AHU, New Chiller, Pumps In a Chiller Yard & New Piping).
BUDGET

Current Budget Actuals Remaining Budget
Design $387,904 $356,883 $31,021
Construction $3,964,154 $2,843,541 $1,120,613
FF&E and Technology $78,943 $78,943 $0
Direct Purchase $921,735 $921,735 $0
Construction Mgmt $706,000 $673,670 $32,330
Contingency $96,715 $96,715
Consultants $40,000 $10,353 $29,647
Project Total: $6,195,451 $4,885,125 $1,310,326

FLAG:
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Eagle Point Elementary School

Address 100 INDIAN TRACE, WESTON 33326
Location Num: 3461

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $6,813,402

Total Facilities Budget (Sum of Projects):  $8,080,451

PRIMARY RENOVATIONS P.001746-RC1 Eagle Point ES - SMART Roof Carve Out

CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE

-3/6/24: The RO1 roofing binders were returned by the Building Dept. as Revise & Resubmit. -The contractor is preparing the R02 roofing binder submittal to address the Building Dept.
comments.

PROJECT SCOPE
Reroofing of Bldgs 1, 2, 3, 4, 5, & 6. -1/11/24: NTP issued to the contractor.
BUDGET

Current Budget Actuals Remaining Budget
Construction $1,845,000 $1,845,000
Contingency $40,000 $40,000
Project Total: $1,885,000 $1,885,000
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SCHOOL CHOICE ENHANCEVENT (CEP)

CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 269 Instruments delivered
DELIVERED TECHNOLOGY

Portable PA system, PIP Rubber Surfacing, Recordex SCOPE

355 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Embassy Creek Elementary School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001897 Embassy Creek ES - SMART Program Renovations

CURRENT PHASE

6-Substantial Completion

PROJECT UPDATE

10905 SE LAKE BOULEVARD, COOPER CITY 33026

3191
6
Brenda Fam, Esq
$5,491,549
$4,864,700
RISK LEVEL
No Risk

This project has not passed building entire project inspection. Pending TIA in scheduler review. The Form 110B was executed by the building department on 10/02/2023. The 209 is was
sent to the Architect for sign and stamp. Pending PCO 21 if approved will adjust the final project amount.

PROJECT SCOPE

Re-roofing of Building 1, 2, 3, 4, 5, 6 & 85. Media Center & Art Room Improvements in Buildings 1, 2, 4 & 85 Mechanical Improvements Building 1, 2, 3, 4, & 85 Aluminum canopy

restoration campus-wide. Fire Alarm upgrade campus-wide.

BUDGET

Current Budget Actuals Remaining Budget
Design $297,000 $240,407 $56,593
Construction $3,366,208 $3,118,780 $247,428
FF&E and Technology $52,522 $49,875 $2,647
Direct Purchase $443,146 $443,142 $4
Construction Mgmt $543,257 $543,257 $0
Contingency $152,567 $152,567
Consultants $10,000 $7,272 $2,728
Project Total: $4,864,700 $4,402,733 $461,967

PROJECT PLANNING
HIRE DESIGNER

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEWENT (CEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Student laptops, Classroom projectors ceiling mounted, Cafeteria partitions,
Window blinds & (7) Laptops

FLAG:
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SCOPE

254 Instruments delivered
SCOPE

477 Items Delivered




SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Everglades Elementary School

Address 2900 BONAVENTURE BOULEVARD, WESTON 33331
Location Num: 2942

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $2,941,458

Total Facilities Budget (Sum of Projects): $2,344,500

PRIMARY RENOVATIONS P.001948 Everglades ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
7-Final Completion No Risk
PROJECT UPDATE

All inspections are final the 209 was executed by the building department 03/11/2024. There is a huge discrepancy with the construction schedule summary. This was sent to the
General Contractor and the Architect to provide a narrative for this delay. The 110B was executed on 11/5/2021. The AE has submitted a request for additional extended construction
services. The proposal has been included in the que with all consultant projects for evaluation.

PROJECT SCOPE

HVAC Improvements - Test & Balance: Building 1 and 85 and Circulating Pump Replacement. Re-roofing: Building 1

BUDGET

Current Budget Actuals Remaining Budget

Design $122,308 $101,421 $20,887
Construction $1,588,300 $1,581,151 $7,149
Direct Purchase $280,195 $277,710 $2,485
Construction Mgmt $304,785 $304,785 $0
Contingency $48,912 $48,912
Project Total: $2,344,500 $2,265,067 $79.433

FLAG:
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SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 340 Instruments delivered
DELIVERED IN PROGRESS TECHNOLOGY
Student laptops, Scholastic resource room upgrade (media center), Digital Marquee SCOPE
Windscreen for the playground, Aiphone, Proximity card reader and an 448 Items Delivered

Aiphone sub-master, Digital Marquee



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Falcon Cove Middle School

Address 4251 BONAVENTURE BOULEVARD, WESTON 33332
Location Num: 3622

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $24,701,423

Total Facilities Budget (Sum of Projects):  $23,511,262

PRIMARY RENOVATIONS P.001902 Falcon Cove MS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

6-Substantial Completion

PROJECT UPDATE

This project has extended CA services pending owner review. The Chief Building Official signed the 110b on 11/15/2023. Mediation was held in December. Punch list items remain
unfinished, Project Team actively working to get contractor to complete scope of work.

PROJECT SCOPE
New Addition: Building 5 Re-roofing: Building 3 Test & Balance: Building 1
BUDGET

Current Budget Actuals Remaining Budget
Design $1,193,879 $1,110,739 $83,140
Construction $15,375,563 $14,306,777 $1,068,786
FF&E and Technology $1,638,450 $1,623,658 $14,792
Direct Purchase $3,064,511 $3,064,511 $0
Construction Mgmt $1,871,529 $1,871,529 $0
Contingency $154,177 $154,177
Consultants $113,060 $112,718 $342
Misc Construction $33,858 $33,858 $0
Utilities $5,398 $5,397 $1
Project Total: $23,450,425 $22,129,187 $1,321,238

FLAG:
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Falcon Cove Middle School

Address 4251 BONAVENTURE BOULEVARD, WESTON 33332
Location Num: 3622

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $24,701,423

Total Facilities Budget (Sum of Projects):  $23,511,262

PRIMARY RENOVATIONS P.002910 Falcon Cove MS - SMART Portable Demolitions
CURRENT PHASE

9-Closed

PROJECT UPDATE
PPO managed project.

PROJECT SCOPE
Demolish & Remove 48 Portables & walkways, and restore site to grass.
BUDGET

RISK LEVEL
No Risk

Current Budget Actuals Re ing Budget
Construction $46,051 $46,051 $0
Consultants $14,786 $14:78
Project Total: $60,837
LAG:

m
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PROJECT PLANNING
HIRE CONTRACTOR
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CONSTRUCTION

CONSTRUCTION
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 38 Instruments delivered
DELIVERED _HNOLOGY

SCOPE
1,017 ltems Delivered

Student laptops and Recordex



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Flamingo Elementary School

Address 1130 SW 133 AVENUE, DAVIE 33325
Location Num: 2541

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $5,393,629

Total Facilities Budget (Sum of Projects):  $2,160,000

PRIMARY RENOVATIONS P.002135 Flamingo ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

Work on the new Cooling Tower and compound continued throughout February. The installation of the condenser water piping deviated from the drawings and created a net pressure
suction head issue wherein the water will not flow back to the chiller. Meetings were held and a new route recommended from the A/E. New route impedes other mechanical/electrical
clearances. A new exterior pump will be added. The designer is creating the plan change and will be submitted the second week of April.

PROJECT SCOPE
Building Envelope Improvement inclusive of door hardware replacement and reroofing of bldg. 2, HVAC Improvements inclusive of (9) AHUs and cooling tower replacements. Media
Center Renovations.

BUDGET

Current Budget Actuals Remaining Budget
Design $148,250 $118,245 $30,005
Construction $1,353,248 $1,119,149 $234,099
FF&E and Technology $131,413 $126,624 $4,789
Direct Purchase $163,000 $163,000 $0
Construction Mgmt $246,737 $246,737 $0
Contingency $107,352 $107,352
Consultants $10,000 $7,341 $2,659
Project Total: $2,160,000 $1,781,096 $378,904

FLAG: SCHEDULE, Reason: Owner Delays

PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
PROJECT PLANNING [ ]

HIRE DESIGNER H BN

EEEE EEN
EO

ACTIVE Hl HEEN EEEN EEEE B
CONSTRUCTION

CONSTRUCTION [ |

S

CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 383 Instruments delivered
DELIVERED TECHNOLOGY

Partial Replacement of sand with pour in place rubber in the playground, SCOPE

golf cart, iPad and laptops 250 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Fox Trail Elementary School

Address 1250 NOB HILL ROAD, DAVIE 33324
Location Num: 3531

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $1,965,303

Total Facilities Budget (Sum of Projects):  $1,273,280
PRIMARY RENOVATIONS P.001973 Fox Trail ES - SMART Program Renovations
CURRENT PHASE

9-Closed

PROJECT UPDATE
Monthly reporting was incorrectly turned off for this project, will include in the next reporting period.

PROJECT SCOPE

Conversion of Existing Space to Music Room and Art Lab HVAC Improvements: Building 1 (including replacement of circulating pu
Building 80

RISK LEVEL
No Risk

BUDGET

Current Budget Actuals emaining Budget
Design $77,032 $0
Construction $978,559 $0
Direct Purchase $63,189 $0
Construction Mgmt $153,686 $0
Consultants $814 $0
Project Total: $1,273,280 $0

PRSE 2015 2016 2017 2018 2019 2 2 2024 2025 2026
= Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PROJECT PLANNING

HIRE DESIGNER HER
H EEEE B

HIRE CONTRACTOR [ | |

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)

MuUsIC

CURRENT PHASE
COMPLETE
DELIVERED

Laptops, desk and drawer file, front office desk, o
upgrades, Murals, AC Adapters




SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Gator Run Elementary School

Address 1101 GLADES PARKWAY, WESTON 33327
Location Num: 3642

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $6,547,453

Total Facilities Budget (Sum of Projects):  $4,092,273

PRIMARY RENOVATIONS P.001863 Gator Run ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
7-Final Completion No Risk
PROJECT UPDATE

There are no pending instances for this project. Email to Bear Communication was sent no reply. Will attempt one final time will request that this PO be closed. The General Contractor
has one percent of their cost commitment remaining and has not provided their final release of lien. The A/E has not submitted their final invoice. The GC will not be submitting their
final release of the lien. The 110B and 209 was signed by the building department on 01/18/2023.

PROJECT SCOPE

Roofing Improvements: Buildings 1, 3 & 80. Repair and Paint Exterior Walls: Building 80. Art Classroom Renovations: (including new flooring, ceiling tiles, and cabinetry). HVAC
Improvements: Building 1: AHU (1), T&B Building 80: Chiller and Pump Replacement, T&B.

BUDGET

Current Budget Actuals Remaining Budget
Design $291,046 $244,242 $46,804
Construction $3,013,588 $3,006,643 $6,945
Direct Purchase $234,180 $234,180 $0
Construction Mgmt $498,788 $498,788 $0
Contingency $41,199 $41,199
Consultants $6,827 $1,135 $5,692
Misc Construction $6,645 $6,645 $0
Project Total: $4,092,273 $3,991,633 $100,640

FLAG:
n— 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
: Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

PROJECT PLANNING

HIRE DESIGNER H ER
HEE EEEE B
HIRE CONTRACTOR HEEEE BN
ACTIVE HEE EEEE EEEE EEEE b
CONSTRUCTION
CONSTRUCTION HEEE BN
EO
SCHOOL CHOICE ENHANCEMENT (SCEP
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 140 Instruments delivered
DELIVERED TECHNOLOGY
Apple iPad, media center furniture, kindle fire for classroom use, teacher SCOPE

chairs, Recordex Interactive Systems, electric door strikes and proximity
pads, iPads accessories, McBook Pro

471 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Griffin Elementary School
Address

5050 SW 116 AVENUE, COOPER CITY 33330

Location Num: 2851
Board District: 6
Board Member: Brenda Fam, Esq
ADEFP Budget: $4,868,142
Total Facilities Budget (Sum of Projects):  $4,126,208
PRIMARY RENOVATIONS P.001745 Griffin ES - SMART Program Renovations
CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE
Project completed. 110B submitted to BD for execution. Final deficiency list is being addressed. Ongoing inspections and meetings with the inspector to address outstanding items.
PROJECT SCOPE
Fire Alarm System (Campus-Wide) Group restroom renovations (Boys & Girls) Kitchen Hood Replacement Media Center Renovations HVAC Improvements Re-Roofing of Buildings 1, 3,
&4
BUDGET
Current Budget Actuals Remaining Budget
Design $278,400 $273,277 $5,123
Construction $3,038,660 $2,946,715 $91,945
FF&E and Technology $18,947 $18,947 $0
Direct Purchase $266,413 $266,413 $0
Construction Mgmt $468,723 $459,750 $8,973
Contingency $50,000 $50,000
Consultants $5,065 $973 $4,092
Project Total: $4,126,208 $3,966,075 $160,133
FLAG:

PROJECT PLANNING

HIRE DESIGNER
HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

SCHOOL CHOICE ENHANCEVENT (CEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Projectors, student computers, document cameras, digital marquee, new
structure for Pre K-2 playground, tables, cafe stack chairs, 2-Seat sofa arm
chairs

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4 [ Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4

SCOPE

588 Instruments delivered
TECHNOLOGY

SCOPE

257 Items Delivered




SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Indian Ridge Middle School

Address 1355 NOB HILL ROAD, DAVIE 33324
Location Num: 3471

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $6,850,099

Total Facilities Budget (Sum of Projects):  $5,829,718
PRIMARY RENOVATIONS P.001748 Indian Ridge MS - GOB Renovations

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE

PROJECT SCOPE

Art Room Renovation and Equipment, Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space Improvements,

Music Room Renovation

BUDGET

Current Budget Re ing Budget
Design $425,956 $425,956 $0
Construction $4,732,981 981 $0
FF&E and Technology $2,114 $0
Construction Mgmt $666,611 $0
Misc Construction $2,056 $0
Project Total: $5,829,718 $0

PHASE 2015 2016 2017 2018 2019 2024 2025 2026

) Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
PROJECT PLANNING B

HIRE DESIGNER HER

HIRE CONTRACTOR | [ | ]

ACTIVE H HEEE B

CONSTRUCTION

CONSTRUCTION
CLOSEOUT

CURRENT PHASE
COMPLETE

Printers, computers for both staff and student



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Indian Trace Elementary School

Address 400 INDIAN TRACE, WESTON 33326
Location Num: 3181

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $10,611,097

Total Facilities Budget (Sum of Projects):  $10,252,100

PRIMARY RENOVATIONS P.001980 Indian Trace ES - SMART Program Renovations
CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

1) Roofing metal work completed. Drain covers will be installed, and the roof will be completed during spring break. 2) Fire alarm continues with inspections. 3) Building painting of the
doors and windows in the correct color continues. 4) Temporary cooling tower installed and running; need permanent water supply installed 5) FCU in building 5 in 4 classrooms is
completed, and 509 and 510 classrooms will be completed during spring break. We will have 7 more classrooms in building #5 to complete, with two classrooms taking four weeks. 6)
We expect the pump pads and new pumps to start on 4/1/24, as we were told.

PROJECT SCOPE

Re-roofing: Buildings 1, 2, 3, 4, 5, 6, 8, & 9. Exterior Painting: Buildings 1, 2, 3, 4, 5, 6, 8,& 9. HVAC Improvements- Component replacement at Buildings 1, 2, 3, 4, 5, & 6. Coordinate
mechanical units at Buildings 8 and 9. Fire Alarm Replacement: Campus-wide.

BUDGET

Current Budget Actuals Remaining Budget
Design $382,386 $327,759 $54,627
Construction $7,169,586 $4,617,040 $2,552,546
Direct Purchase $988,622 $886,603 $102,019
Construction Mgmt $856,614 $856,614 $0
Contingency $847,892 $847,892
Consultants $7,000 $4,488 $2,512
Project Total: $10,252,100 $6,692,504 $3,559,596

FLAG:

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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PROJECT PLANNING B

HIRE DESIGNER EEE EEEE EEEE
HENEE EEEE NN EEEE =

HIRE CONTRACTOR L[|

ACTIVE Nl ENEE RN
CONSTRUCTION

CONSTRUCTION .
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 199 Instruments delivered
DELIVERED TECHNOLOGY
Re-keying of the campus, electric strike & playground upgrades, Condenser SCOPE

USB microphone, speaker 246 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Manatee Bay Elementary School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

CURRENT PHASE

9-Closed

PROJECT UPDATE
PROJECT SCOPE

Art Room Renovation and Equipment, Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Conversion of Existing Space

Music Room Renovation

PRIMARY RENOVATIONS P.001759 Manatee Bay ES - SMART Program Renovations

19200 SW 36 STREET, WESTON 33332
3841

6

Brenda Fam, Esq

$3,093,859

$2,322,209

RISK LEVEL
No Risk

Improvements,

BUDGET

Current Budget Actuals ing Budget
Design $173,016 $173,016 $0
Construction $1,993,794 9 $0
Construction Mgmt $155,399 $0
Project Total: $2,322,209 $0

PISE 2015 2016 2017 2018 2019 2020 2 2024 2025 2026
- Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4| Q1 Q2 Q3 Q4| QI Q2 Q3 Q4

PROJECT PLANNING
HIRE DESIGNER HER

==
ACTIVE H NN

CONSTRUCTION

CONSTRUCTION ]
CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE
COMPLETE
DELIVERED

6' benches with canopies, computers, carts, r
radios, printers, storage shelving, shade str|
production upgrade, classroom tables, VG

otics material, two-wa
r the playground,

TECHNOLOGY




SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

McFatter Technical College, Broward Fire Academy

Address 2600 SW 71 TERRACE, DAVIE 33314
Location Num: 2771

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $727,512

Total Facilities Budget (Sum of Projects):  $614,512
PRIMARY RENOVATIONS P.001965 McFatter Technical College, Broward Fire Academy - SMART Program Renovations

CURRENT PHASE RISK LEVEL
9-Closed No Risk

PROJECT UPDATE
PROJECT SCOPE
Roofing only: Buildings 1, 4, & 5. Minor MEP replacement on Bldg. 1.
BUDGET
Current Budget Actuals
Design $25,700 $25,700
Construction $413,084 $413,084
Direct Purchase $97,647
Construction Mgmt $34,880
Contingency $41,514 $41,514
Consultants $1,687 $0
Project Total: $614,512 $41,514
FLAG:
2015 2016 2018 2021 202 2024 2025 2026
Q1 Q2 03 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4 2 @2 Q3 2 2 Q1 Q2 03 Q4| Q1 Q2 Q3 Q4 | Q1 Q2 Q3 Q4
0

HIRE DESIGNER B

HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION HEEE B

CLOSEOUT

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE
COMPLETE

DELIVERED
Forklift, breathing apparatus & Cylinder



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

McFatter Technical High School & Technical College
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001658 McFatter Technical College & HS - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

6500 NOVA DRIVE, DAVIE 33317

1291
6
Brenda Fam, Esq
$12,999,585
$9,111,585
RISK LEVEL
No Risk

Re-Roofing of Building #4 & #5 (PCO-16: Bldg #4 & #5 Polylso): - This PCO was Approved with comments by CORP during this reporting period. - All comments resolved except re-
review of estimate to determine additional credits are pending at the end of this reporting period. CONSTRUCTION: Building 1: - New AHU 1-1: Installation and programming of unit
controls proceeding. - New AHU 1-2: Installation and programming of unit controls proceeding. - New AHU 1-3: Installation and programming of unit controls proceeding. Building 2: -
FCU 2-4 & 2-5: Equipment and Ductwork installation completed, awaiting piping inspection. Building 4: - Fire Sprinklers: All heads installed, requested inspection. - New AHU 4-1:
Installation and programming of unit controls proceeding. - New AHU 4-2: Installation and programming of unit controls proceeding. - New AHU 4-3: Installation and programming of
unit controls proceeding. Building 6: - Fire Alarm device spacing inspection passed. - New AHU 6-2: Installation and programming of unit controls proceeding.

PROJECT SCOPE

New Fire Alarm & Fire Sprinklers. ADA Restroom Renovations. New Roofs New Air Handling Units Media Center Renovations Building Envelope Improvements and Repairs

BUDGET

Current Budget Actuals Remaining Budget

Design $586,478 $576,443 $10,035
Construction $6,067,799 $3,633,196 $2,434,603
FF&E and Technology $101,539 $100,421 $1,118
Direct Purchase $1,189,090 $679,830 $509,260
Construction Mgmt $1,002,525 $1,002,525 $0
Contingency $109,154 $109,154
Consultants $40,000 $5,464 $34,536
Utilities $15,000 $15,000
Project Total: $9,111,585 $5,997,879 $3,113,706

FLAG:

P 2019 2020 2021 2022 2023

PROJECT PLANNING

HIRE DESIGNER

2015 2016 2017 2018
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HIRE CONTRACTOR

ACTIVE
CONSTRUCTION

CONSTRUCTION
SEO

SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Recordex, laptops, Publishing speed treater equipment, (6) Cameras (Video
and Still) for Photography and Digital Media, Stage lighting



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nob Hill Elementary School

Address 2100 NW 104 AVENUE, SUNRISE 33322
Location Num: 2671

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $3,295,609

Total Facilities Budget (Sum of Projects):  $2,750,725

PRIMARY RENOVATIONS P.002112 Nob Hill ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE
Fire Alarm work is on-going. The General Contractor has internal issues with sub-contractors. The AECOM team met with the contractor team.
PROJECT SCOPE

Building Envelope Improvements (Roof, Window, Ext Wall, etc.) Electrical Improvements: Building 1 & 2 Fire Alarm System: Campus-wide HVAC Improvements: Building 1 & 2 Media
Center Improvements and Renovations: Building 1

BUDGET

Current Budget Actuals Remaining Budget
Design $164,692 $145,708 $18,984
Construction $1,985,774 $1,566,287 $419,487
FF&E and Technology $45,855 $44,580 $1,275
Direct Purchase $231,693 $208,741 $22,952
Construction Mgmt $321,567 $321,567 $0
Consultants $1,144 $1,144 $0
Project Total: $2,750,725 $2,288,027 $462,698

FLAG:
PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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PROJECT PLANNING

HIRE DESIGNER Bl BN
HEE BN
HIRE CONTRACTOR BN EEEE BEEE EE
ACTIVE HE EEEE EEEE EEn
CONSTRUCTION
CONSTRUCTION || |
CLOSEOUT
SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 196 Instruments Delivered
DELIVERED TECHNOLOGY
Murals, Interior painting (hallways, Cafeteria walls, etc.), Projectors, Indoor SCOPE

furniture, Promethean Boards, (1) Tennant CS5 Batt Micro scrubber,

317 Items Delivered
Facilities equipment, Tracker



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Blanche Forman Elementary School

Address 3521 SW DAVIE ROAD, DAVIE 33314
Location Num: 1282

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $4,930,054

Total Facilities Budget (Sum of Projects):  $3,633,055

PRIMARY RENOVATIONS P.002149 Nova Blanche Forman ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

Work on the Project has resumed this period with delivery and Installation of two new RTUs. Updated projections present Substantial Completion being achieved now on February 27th,
2025, which is some improvement from previous periods. The PMOR is working with the Contractor to stay on the fastest path toward completion.

PROJECT SCOPE

Building 1- wood exterior replacement, aluminum window replacement, wood window replacement, exterior door hardware replacement, exterior painting, HVAC Improvements,
Roofing repair after HVAC installation. Building 2- Re-Roofing, and HVAC improvements. Building 3- Re-roofing, exterior door replacement, exterior painting Building 4- exterior door
hardware replacement, exterior painting including soffit Building 6- Re-roofing, exterior painting Building 85- Exterior painting

BUDGET

Current Budget Actuals Remaining Budget
Design $180,000 $125,407 $54,593
Construction $2,278,103 $1,156,860 $1,121,243
Direct Purchase $657,187 $249,680 $407,507
Construction Mgmt $359,000 $302,966 $56,034
Contingency $150,765 $150,765
Consultants $8,000 $5,031 $2,969
Project Total: $3,633,055 $1,839,944 $1,793,111

FLAG: SCHEDULE, Reason: Contractor Delay

Pt 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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CONSTRUCTION

CONSTRUCTION [ |

EO

SCHOOL CHOICE ENHANCEMENT (SCEP)
CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 355 Instruments Delivered
DELIVERED TECHNOLOGY

Classroom rugs, laptops, EarthWalk Carts, cable management, HDMI to VGA SCOPE
adapter, USB 3.0 Ethernet Adapter, Lenovo ThinkPad case, kidney tables, 289 Items Delivered

projectors, document cameras, logo mats, media center furniture, lobby
furniture, conference room furniture Safco literature organizers, wall-
mounting plates, Alumni stack chairs, carpet extractor, pedestal teacher
desk, leather task chairs



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Dwight D. Eisenhower Elementary School

Address 6501 SW 39 STREET, DAVIE 33314
Location Num: 1271

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $1,325,000

Total Facilities Budget (Sum of Projects):  $3,010,016

PRIMARY RENOVATIONS P.002145 Nova Dwight D. Eisenhower ES - SMART Program Renovations

CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE

(1) F/A Rough Inspection in progress (2) F/A Devices Installations In Progress (3) Building #1 Restrooms 146 & 147 Scheduled For Final Inspections (4) Building #1 Motor Starter Final
Inspection Scheduled
PROJECT SCOPE

Roofing Replacement at Buildings 3, 5 & 85. Aluminum Covered walkways repair. Electrical Improvements- Lighting at Canopies Buildings 6, 7 & 85. Fire Alarm System Replacement
Media Center Improvements at Building 1. and ADA Restroom Renovation at Building 1 Room 146, 147.

BUDGET

Current Budget Actuals Remaining Budget
Design $114,000 $89,527 $24,473
Construction $2,551,271 $2,260,647 $290,624
FF&E and Technology $16,301 $16,301
Construction Mgmt $210,000 $210,000 $0
Contingency $108,408 $108,408
Consultants $10,036 $6,438 $3,598
Project Total: $3,010,016 $2,566,612 $443,404

FLAG:
PISE 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
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CONSTRUCTION
CONSTRUCTION ]
CLOSEOUT
SCHOOL CHOICE ENHANCEMENT (SCEP) TECHNOLOGY
CURRENT PHASE BUDGET SCOPE
COMPLETE $100,000 102 Items Delivered

DELIVERED

Window wraps, laptops, Earthcarts, cable management, washer & dryer,
Aiphone, submaster & strike, Morning show equipment, ThinkCenters,
Indoor furniture, Projectors, Document Cameras, Benches



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova High School

Address 3600 COLLEGE AVENUE, DAVIE 33314
Location Num: 1281

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $32,935,817

Total Facilities Budget (Sum of Projects):  $31,916,429

PRIMARY RENOVATIONS P.001817 Nova HS - SMART Program Renovations

CURRENT PHASE RISK LEVEL

5B-Construction

PROJECT UPDATE

Building 13: Acoustical wall is being installed. Building 18: Commissioning was completed. Campus-wide final inspections underway by the Building Department Campus-wide A/E punch
list verification is underway.

PROJECT SCOPE

Reroofing: Building 2 01, 02, 06, 11, 12,13, 14,15, 16, 17, 18, 24, 32, 33, 34, & 37 HVAC Improvements: Buildings 01s 02, 05, 06, 11, 12, 13, 14, 15, 16, 17, 18, 25, 26, 32, 33, 34, & 37
Electrical Improvements Buildings 01, 02, 05, 06, 11, 12,13, 14,15, 16, 17,18, 19, 25, 26, 32, 33, 34, 37, & 38 Fire Alarm Improvements Buildings 01, 02, 03, 04, 05, 06, 07, 08, 09, 10, 11,
12,13,14,15,16, 17,18, 24, 25, 26, 27, 30, 31, 32, 33, 34, & 35 Fire Protection Improvements Buildings 03, 04, 05, 06, 08, 12, 16, 17, & 35

BUDGET

Current Budget Actuals Remaining Budget
Design $1,663,078 $1,585,773 $77,305
Construction $22,017,312 $19,728,884 $2,288,428
FF&E and Technology $520,822 $401,455 $119,367
Direct Purchase $3,841,696 $3,840,601 $1,095
Construction Mgmt $2,337,823 $2,337,823 $0
Contingency $319,670 $319,670
Consultants $108,845 $108,831 $14
Misc Construction $32,630 $32,630 $0
Project Total: $30,841,876 $28,035,997 $2,805,879

FLAG: BUDGET, Reason: Budget Adjustment
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova High School

Address 3600 COLLEGE AVENUE, DAVIE 33314
Location Num: 1281

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $32,935,817

Total Facilities Budget (Sum of Projects):  $31,916,429

PRIMARY RENOVATIONS P.002842 Nova HS - SMART 5 Modular Classrooms

CURRENT PHASE RISK LEVEL
Phase 8-Financial Closeout No Risk
PROJECT UPDATE

Pending invoice from subcontractor to close out all of the commitments. Will be included in the Middle School invoice. Modular Lease PO Change was approved pending signatures to
closeout this process.

PROJECT SCOPE
Modular Classrooms Swing Space for GOB
BUDGET

Current Budget Actuals Remaining Budget
Design $30,428 $30,428 $0
Construction $285,057 $285,057 $0
FF&E and Technology $16,209 $16,209 $0
Construction Mgmt $80,000 $80,000 $0
Misc Construction $415,672 $389,765 $25,907
Project Total: $827,366 $801,459 $25,907
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova High School

Address 3600 COLLEGE AVENUE, DAVIE 33314
Location Num: 1281

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $32,935,817

Total Facilities Budget (Sum of Projects):  $31,916,429

PRIMARY RENOVATIONS P.002842-CIV Nova HS - SMART Modular Classrooms Civil Work
CURRENT PHASE RISK LEVEL

Phase 8-Financial Closeout No Risk

PROJECT UPDATE

Requested from the General Contractor to submit their final invoice.

PROJECT SCOPE
Modular Classrooms Swing Space for GOB
BUDGET

Current Budget Actuals Remaining Budget
Construction $170,187 $140,972 $29,215

Project Total: $170,187 $140,972 $29,215
FLAG:
PHASE
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova High School
Address
Location Num:
Board District:
Board Member:
ADEFP Budget:
Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002842-DEM Nova HS - SMART Removal of Portables

CURRENT PHASE

5B-Construction

PROJECT UPDATE

3600 COLLEGE AVENUE, DAVIE 33314

1281
6
Brenda Fam, Esq
$32,935,817
$31,916,429
RISK LEVEL
No Risk

Award and NTP March 2024. Permitting expected to be late March to early April, 2024. Work Start March 2024. Project completion expected Mid June, 2024.

PROJECT SCOPE

P.002842-DEM Nova HS Design-Build, no AE. Removal of 5 double-wide portables and one single-wide boy/girl portable restroom. Demolition and backfill of utility connections back to
source. Install sod to return site to original, pre-portable condition. Budget in CMMT includes a $5,000 contingency for unknown underground issues. Budget includes cost of SBBC's IT
department to remove data cables and devices. Budget includes $10,000 for Mobile Modular's demobilization and repair costs.

BUDGET

Current Budget Actuals Remaining Budget
Construction $57,879 $57,879
FF&E and Technology $3,478 $3,478
Contingency $5,643 $5,643
Misc Construction $10,000 $10,000
Project Total: $77,000 $77,000

HIRE CONTRAC

ACTIVE
CONSTRUCTION

CONSTRUCTION
CLOSEOUT

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Laptops carts, student laptops, technology items, printers, active slates, turf
for the field enhancement, scoreboards & Active Hubs
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Middle School

Address

Location Num:

Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.001898 Nova MS - SMART Program Renovations

CURRENT PHASE

5B-Construction

PROJECT UPDATE

3602 COLLEGE AVENUE, DAVIE 33314
1311

6

Brenda Fam, Esq

$9,095,874

$10,137,902

RISK LEVEL

1. ASI #4 Rev 14 - To modify / update specification and STC rating requirements for Doors 101,102 and 106. - Approved By Building Department - Completed / Closed 2. ASI #5 rev 15 -
Change electrical service for new / replacement unit ventilators UV-1 and UV-2, Building 30, from existing Panel AL4 circuits 15, 17 to existing Panel ADPL circuits 13,15. Existing
electrical circuit serving existing UV-1 and UV-2 shall be re-purposed to serve new control panels. Under Review By Building Department. Completed / Closed 3. Building #7 Duct Work
Inspection For AHU #7-1 Has Been Inspected and Approved Completed / Closed 4. FM Work Order & Was Initiated To Disconnect & Reconnect Duct Detectors Via PPO For Building #7
& Building #8 5. New Door Concrete Header To Be Installed For New Proposed Opening In Building #5. Formed In Space Ready For Inspection.

PROJECT SCOPE

Repair Stucco and Paint Buildings #7, #8, #9, #10, #30, and #39 Renovate Art Room Building 30 (with casework, art sink, and finishes) Renovate Music Lab in Building #5 HVAC

improvements for Buildings #4, #5, #7, #8, #9, and #30

BUDGET

Current Budget Actuals Remaining Budget
Design $230,000 $191,935 $38,065
Construction $2,847,513 $2,110,624 $736,889
Direct Purchase $116,364 $115,837 $527
Construction Mgmt $615,822 $615,822 $0
Contingency $152,472 $152,472
Consultants $15,000 $8,892 $6,108
Project Total: $3,977,171 $3,043,110 $934,061

PROJECT PLANNING
HIRE DESIGNER

HIRE CONTRACTOR
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Middle School

Address 3602 COLLEGE AVENUE, DAVIE 33314
Location Num: 1311

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $9,095,874

Total Facilities Budget (Sum of Projects):  $10,137,902

PRIMARY RENOVATIONS P.002027 Nova MS - SMART Fire Sprinklers (Design)
CURRENT PHASE RISK LEVEL

7-Final Completion No Risk
PROJECT UPDATE

A letter was sent to the General Contractor letting them know that this portion of the project was officially closed. No final invoice has been submitted by the Architect this will remain
ongoing until the completion of Nova MS project.

PROJECT SCOPE

Fire sprinkler installation: Buildings 03, 04, 05, 08, 10, 35, & 36. Nova HS Buildings 05, 06, 12, 16, 17, & 23. This is being done as part of the Nova HS project since it is a shared facility.
BUDGET

Current Budget Actuals Remaining Budget
Design $167,668 $133,000 $34,668
Construction Mgmt $33,063 $33,063 $0
Project Total: $200,731 $166,063 $34,668

FLAG:
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Middle School

Address

Location Num:

Board District:

Board Member:

ADEFP Budget:

Total Facilities Budget (Sum of Projects):

PRIMARY RENOVATIONS P.002873 Nova MS - Roofing Building 3, 4, 7, 8, 9 - SMART Program

CURRENT PHASE

5B-Construction

PROJECT UPDATE

3602 COLLEGE AVENUE, DAVIE 33314
1311

6

Brenda Fam, Esq

$9,095,874

$10,137,902

RISK LEVEL

-3/8/24: ASI#2 (additional drains for Bldgs 3 & 4) was returned by the Building Dept. as Revise & Resubmit. The contractor is currently addressing the Building Dept. comments. -Below is
the current status of each building: -Bldg 3: Demo/Temp completed and curb installation completed. -Bldg 4: Demo/Temp completed and curb installation completed. Metal work
completed. -Bldg 7: Demo/Temp completed and curb installation completed. Metal work completed. -Bldg 8: Demo/Temp completed and curb installation completed. Metal work
completed. -Bldg 9: Demo/Temp completed and curb installation completed. Metal work completed. GC Evaluation in signatures process

PROJECT SCOPE
Roofs carve-out, Bldgs. 3, 4, 7, 8 & 9 and their associated Mechanical Rooftop units.
BUDGET

Current Budget Actuals Remaining Budget
Construction $3,373,982 $937,303 $2,436,679
Direct Purchase $635,602 $259,762 $375,840
Construction Mgmt $177,000 $177,000 $0
Contingency $198,416 $198,416
Consultants $20,000 $8,101 $11,899
Project Total: $4,405,000 $1,382,166 $3,022,834

FLAG:
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SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Nova Middle School

Address 3602 COLLEGE AVENUE, DAVIE 33314
Location Num: 1311

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $9,095,874

Total Facilities Budget (Sum of Projects):  $10,137,902

PRIMARY RENOVATIONS P.002873-RC1 Nova MS - SMART Roof Carve Out - Bldg 5

CURRENT PHASE RISK LEVEL
5B-Construction No Risk
PROJECT UPDATE
-Contractor is currently preparing the RO1 binders for submittal to the Building Dept.
PROJECT SCOPE
Reroofing of Bldg 5. NTP was submitted to the contractor on 12/13/23 with a start date of 12/20/23.
BUDGET

Current Budget Actuals Remaining Budget
Construction $1,480,000 $1,480,000
Contingency $75,000 $75,000
Project Total: $1,555,000 $1,555,000

FLAG:
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SCHOOL CHOICE ENHANCEMENT GCEP)

CURRENT PHASE BUDGET SCOPE

COMPLETE $100,000 68 Instruments Delivered
DELIVERED TECHNOLOGY

Teachers' chairs, Laptops, desktops, think pads & Broadcasting system SCOPE

113 Items Delivered



SCHOOL SPOTLIGHT

QUARTER ENDING MARCH 31, 2024

Pioneer Middle School

Address 5350 SW 90 AVENUE, COOPER CITY 33328
Location Num: 2571

Board District: 6

Board Member: Brenda Fam, Esq

ADEFP Budget: $13,060,443

Total Facilities Budget (Sum of Projects):  $11,357,113

PRIMARY RENOVATIONS P.001793 Pioneer MS - SMART GOB Renovations

CURRENT PHASE RISK LEVEL
8-Financial Closeout No Risk
PROJECT UPDATE

The communications company was contacted via email and by phone. To date they have yet to provide a response as to if they are going to schedule the required inspection or not. The
owner has requested an email from this company for them to decline this invoice and will not pursue future payment. A letter was sent to the company with a deadline date of October
13th requesting a response to bill or close. The phase will not change at this time.

PROJECT SCOPE

ADA Restrooms Doors and Hardware Electrical Systems Renovation Fire Alarm Fire Sprinklers HVAC System Replacement Interior Finishes and Improvements Media Center
Improvements Plumbing Re-Roofing: Building 1, 2, & 3

BUDGET
Current Budget Actuals Remaining Budget
Design $754,897 $754,897 $0
Construction $8,236,532 $8,236,532 $0
FF&E and Technology $97,002 $89,323 $7,679
Direct Purchase $909,295 $909,295 $0
Construction Mgmt $1,264,619 $1,264,619 $0
