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Fairway Elementary School 
Address 7850 FAIRWAY BOULEVARD, MIRAMAR 33023 
Location Num: 1641 
Board District: 2 
Board Member: Torey Alston 
ADEFP Budget: $7,891,469 
Total Facilities Budget (Sum of Projects): $7,510,899 

PRIMARY RENOVATIONS P.001785 Fairway ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

6-Substantial Completion No Risk 

PROJECT UPDATE 
The Project Time Extension request pending board approval is ongoing. The Architect Created a CCD copied off of PCO 19. The 209 is still pending. 

PROJECT SCOPE 
Aluminum Covered Walkway Repairs Re-roofing to Buildings 1, 2, 3, 4, 5, 6, 7, 8, & 75 Mechanical Improvements: Buildings 1 (1 AHU), 2 (2 AHU & 10 VAV), 3 (4 AHU), 4 (1 AHU), 5 (2 
AHU), 6 (1 AHU), 7 (1 AHU& 1 RTU), and 75 & 78 (2 BARD units, 2 AHU) Fire Alarm System Replacement: Campus-wide Emergency Lighting & Exit Signage Replacement: Campus-wide 
Building, Canopy, and Pole Lighting Replacement: Campus-wide Media Center Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $592,889 $550,372 $42,517 

Construction $5,740,702 $5,725,380 $15,322 

FF&E and Technology $30,999 $30,999 $0 

Direct Purchase $438,499 $438,499 $0 

Construction Mgmt $551,960 $551,960 $0 

Contingency $141,844 $141,844 

Consultants $14,006 $14,006 $0 

Project Total: $7,510,899 $7,311,216 $199,683 
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SCHOOL CHOICE ENHANCEMENT (SCEP) MUSIC 

CURRENT PHASE BUDGET SCOPE 
450 Instruments deliveredCOMPLETE $100,000 

DELIVERED TECHNOLOGY 

Color poster, Two-way radios, Projectors, Document cameras, Morning SCOPE 
show equipment, Sound stage projector, Cafeteria sound system, 202 Items Delivered 
microphones for the sound system, laptops, Digital marquee, Adaptors, TV 
installation, Desktop 




