
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Bayview Elementary School 
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Address 1175 MIDDLE RIVER DRIVE, FORT LAUDERDALE 33304 
Location Num: 0641 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $2,883,174 
Total Facilities Budget (Sum of Projects): $2,556,281 

PRIMARY RENOVATIONS P.001786 Bayview ES - GOB Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), HVAC Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $104,556 $104,556 $0 

Construction $2,155,963 $2,155,963 $0 

Construction Mgmt $295,762 $295,762 $0 

Project Total: $2,556,281 $2,556,281 $0 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Cafeteria sound system, printers, poster maker, parking stanchions, 
furniture (tables, chairs for 3rd, 4th & 5th grade), cafeteria projector cage, 
LCD panel assembly touch screen, AC adapter, 4-cell battery, laptops 

MUSIC 
SCOPE 
759 Instruments Delivered 

TECHNOLOGY 
SCOPE 
240 Items Delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

1,269,521

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

Bennett Elementary School 
Address 1755 NE 14 STREET, FORT LAUDERDALE 33304 
Location Num: 0201 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $2,102,304 
Total Facilities Budget (Sum of Projects): $1,814,000 

PRIMARY RENOVATIONS P.002085 Bennett ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

1-Planning No Risk 

PROJECT UPDATE 
This project will be deferred from the SMART Program and will not be reported on in the next Reporting Period. As of 12/31/23, Phase 2 Scope/Design Directions to proceed from the 
District leadership are pending. AECOM made a site visit with the new Chief Facilities Officer on December 13th. In Dec. 2008 a Castaldi letter was issued for Buildings 1,2,3,4 & 6 to be 
more economical to replace than to rehabilitate or renovate. The Phase 2 balance of scope requires further evaluation of the remaining buildings and the Development of available 
options with key stakeholder input. 

PROJECT SCOPE 
The scope for Phase 2 requires further evaluation of the remaining buildings and the Development of available options with key stakeholder input required. - Building Envelope 
Improvements (Window, Ext Wall, etc.) at Buildings 9,10,11,12,85. - Fire Alarm, HVAC Improvements, and - Media Center improvements (and no ADA Restrooms) 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $198,000 $110,346 $87,654 

Construction $730,666 $730,666 

FF&E and Technology $9,700 $9,700 

Construction Mgmt $202,806 $202,806 $0 

Contingency $114,596 $114,596 

Consultants $10,000 $7,149 $2,851 

Utilities $3,753 $3,753 

Project Total: $1,269,521 $320,301 $949,220 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Croissant Park Elementary School 
Address 1800 SW 4 AVENUE, FORT LAUDERDALE 33315 
Location Num: 0221 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $6,665,884 
Total Facilities Budget (Sum of Projects): $6,203,910 

PRIMARY RENOVATIONS P.002086 Croissant Park ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Fire Alarm has achieved N.F.P.A. 72 approved. Temporary cooling was installed and AHU 2-2 replacement started. 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.) Fire Alarm Fire Sprinklers HVAC Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $337,000 $277,460 $59,540 

Construction $4,632,725 $4,531,694 $101,031 

Direct Purchase $328,371 $249,717 $78,654 

Construction Mgmt $806,508 $806,508 $0 

Contingency $88,306 $88,306 

Consultants $11,000 $6,053 $4,947 

Project Total: $6,203,910 $5,871,432 $332,478 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
324 Instruments Delivered 

DELIVERED IN PROGRESS TECHNOLOGY 

Facilities equipment, Blower, Pressure cleaner, Surface cleaner, Vacuums, Indoor furniture, Facilities Equipment SCOPE 
Digital marquee, Buffer, Furniture, Blinds, Facilities Equipment, Indoor 605 Items Delivered 
Furniture 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Dillard 6-12 School 
Address 2501 NW 11 STREET, FORT LAUDERDALE 33311 
Location Num: 0371 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $10,062,231 
Total Facilities Budget (Sum of Projects): $13,161,387 

PRIMARY RENOVATIONS P.001726 Dillard 6-12 School - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Fire Sprinklers and Fire Main scope outside building 3 is on-going. 

PROJECT SCOPE 
-NTP: 5/6/19, SC: 11/25/20 -Site improvement: -New Site Lighting Poles -Aluminum Walkways -New Building for Single Point of Entry -Fire Protection install in Building 3 -Re-Roofing: -
Building 4 - 10 (ALL to be Descoped) -Emergency Signage for Buildings 5, 6, & 7 -HVAC improvements: -Building 3 Electrical HVAC Repairs -Boiler Repairs in Building 7 -Building 8 & 9 
Electrical repairs for HVAC 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $708,350 $679,106 $29,244 

Construction $6,432,949 $3,205,575 $3,227,374 

FF&E and Technology $11,115 $5,713 $5,402 

Direct Purchase $407,905 $407,905 

Construction Mgmt $720,441 $720,441 $0 

Contingency $167,272 $167,272 

Consultants $25,000 $3,884 $21,116 

Utilities $8,200 $8,200 

Project Total: $8,481,232 $4,614,719 $3,866,513 

FLAG:  SCHEDULE, Reason: Owner Delay 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Dillard 6-12 School 
Address 2501 NW 11 STREET, FORT LAUDERDALE 33311 
Location Num: 0371 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $10,062,231 
Total Facilities Budget (Sum of Projects): $13,161,387 

PRIMARY RENOVATIONS P.001726-RC1 Dillard 6-12 School - SMART Roof Carve Out 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Current status is listed below: -Bldg 4 - Demo/Temp completed. Curb installations completed. Base Sheet/Interply completed and white cap installation in progress. -Bldg 7 -
Demo/Temp completed. Curb installations in progress. -Bldg 8 - Demo/Temp completed. Curb installations completed. Base Sheet/Interply completed and white cap installation in 
progress. -Bldg 9 - Demo/Temp completed. Curb installations in progress. -Bldg 10 - Demo/Temp completed. Curb installations in progress. -Walkways - Construction in progress. GC 
Evaluation in signatures process 

PROJECT SCOPE 
Reroofing of Bldgs 4, 7, 8, 9, 10, & Walkways. This is a roof carveout project. The roofing work was descoped from the main GOB project because it was taking the GOB GC too long to 
obtain a roofing permit after multiple roofing binder submittals. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $2,323,177 $337,867 $1,985,310 

Direct Purchase $1,055,823 $463,923 $591,900 

Contingency $169,000 $169,000 

Project Total: $3,548,000 $801,790 $2,746,210 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Dillard 6-12 School 
Address 2501 NW 11 STREET, FORT LAUDERDALE 33311 
Location Num: 0371 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $10,062,231 
Total Facilities Budget (Sum of Projects): $13,161,387 

PRIMARY RENOVATIONS P.002811 Dillard 6-12 School - Roofing Bldg 5 & 6 - SMART Program 
CURRENT PHASE RISK LEVEL 

No Risk 

PROJECT UPDATE 
The budget adjustment change request is prepared to go to the board in January 2024. 

PROJECT SCOPE 
Emergency reroofing of Bldgs 5 & 6. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $1,132,155 $1,132,155 $0 

7-Final Completion 

Project Total: $1,132,155 $1,132,155 $0 
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 

CURRENT PHASE BUDGET SCOPE 
Weight RoomCOMPLETE $100,000 

DELIVERED MUSIC 
Poster maker, 3D printer, student laptops, chairs, furniture, golf carts & SCOPE 
digital marquee 185 Instruments Delivered 

TECHNOLOGY 
SCOPE 
404 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Dillard Elementary School 
Address 2330 NW 12 COURT, FORT LAUDERDALE 33311 
Location Num: 0271 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $4,316,221 
Total Facilities Budget (Sum of Projects): $4,093,371 

PRIMARY RENOVATIONS P.001915 Dillard ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
Roofing work is 100% complete. Replacement of (4) more Fan Coil Units began in late December and will be completed in late January. Once complete, the temporary cooling will be 
relocated for the next phase of FCU replacements. Replacement of the final AHU, 5-3, began over Winter Break. 

PROJECT SCOPE 
Re-roofing: Buildings 1, 3. 4, 5,& 9 Window replacements (2) HVAC Improvements - Replacements of all classroom FCUs and all AHUs 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $175,000 $137,477 $37,523 

Construction $2,754,174 $1,351,874 $1,402,300 

Direct Purchase $576,132 $555,794 $20,338 

Construction Mgmt $399,500 $399,500 $0 

Contingency $183,565 $183,565 

Consultants $5,000 $3,666 $1,334 

Project Total: $4,093,371 $2,448,311 $1,645,060 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
277 Instruments Delivered 

DELIVERED TECHNOLOGY 

Outdoor mats, Classroom rugs, Flat screen TVs, Window wraps, Custodial SCOPE 
equipment, Two-way radios, Golf cart accessories, Stage curtains, Media 32 Items Delivered 
center furniture, TV, Window wraps, Golf Cart, Blinds, Classroom Carpets. 
Pressure Washer, Handheld Blower 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Dr. Martin Luther King, Jr. Montessori Academy 
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Address 591 NW 31 AVENUE, LAUDERHILL 33311 
Location Num: 1611 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $1,268,310 
Total Facilities Budget (Sum of Projects): $980,695 

PRIMARY RENOVATIONS P.001662 Dr. Martin Luther King Jr Montessori Academy - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Building Envelope Improvements (Roof, Window, Ext Wall, etc.), Fire Sprinklers, HVAC Improvements 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $73,437 $73,437 $0 

Construction $779,907 $779,907 $0 

Construction Mgmt $127,351 $127,351 $0 

Project Total: $980,695 $980,695 $0 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Interiors murals, outdoor benches, laptop computers, teachers' laptops, 
printers, promethean boards, digital marquee 

MUSIC 
SCOPE 
407 Instruments delivered 

TECHNOLOGY 
SCOPE 
67 Items Delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Floranada Elementary School 
Address 5251 NE 14 WAY, FORT LAUDERDALE 33334 
Location Num: 0851 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $3,297,108 
Total Facilities Budget (Sum of Projects): $2,838,840 

PRIMARY RENOVATIONS P.002001 Floranada ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

7-Final Completion No Risk 

PROJECT UPDATE 
Per conversation with the AECOM Design Manager the CA is approved and to update the data fields to NO for both Approval for Use of Allowances and Supplemental Services. The final 
decision will be made at the time of the AECNP review as to whether Supplemental Services would be eligible for this DCO. The TIA response from the estimator was submitted and the 
response is the following: AECOM recommends granting the Contractor an excusable time extension of two hundred ninety-two (292) calendar days to Substantial Completion for 
impacts to the Project's Critical Path and has determined this is the responsibility of the Owner. Since this is a design TIA it is in the TL court for review. The Time Extension is in the 
schedulers review. 

PROJECT SCOPE 
Roofing Improvements: Building 1 & 2. Install new Mini Split Units and Rooftop Condenser Units on Building 1. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $151,546 $118,339 $33,207 

Construction $2,037,946 $2,037,946 $0 

Direct Purchase $344,803 $344,803 $0 

Construction Mgmt $249,019 $249,019 $0 

Contingency $52,514 $52,514 

Consultants $3,012 $3,012 $0 

Project Total: $2,838,840 $2,753,119 $85,721 
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ACTIVE 
CONSTRUCTION 

on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on on on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
262 Instruments delivered 

DELIVERED TECHNOLOGY 

Interactive projectors and Digital Marquee SCOPE 
400 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Fort Lauderdale High School 

 

    

 

3,700,966

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off off

Address 1600 NE 4 AVENUE, FORT LAUDERDALE 33305 
Location Num: 0951 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $7,061,409 
Total Facilities Budget (Sum of Projects): $3,700,966 

PRIMARY RENOVATIONS P.001839 Fort Lauderdale HS - SMART Program Renovation 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Exterior lighting improvements throughout, HVAC Improvements, duct heater, AHU, Control, Windows mount A/C Building 4, Building Envelope Improvements, Re-Roof Buildings 4, 8, 
9, & 10 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $202,340 $202,340 $0 

Construction $2,750,554 $2,750,554 $0 

Direct Purchase $325,072 $325,072 $0 

Construction Mgmt $423,000 $423,000 $0 

Project Total: $3,700,966 $3,700,966 $0 

FLAG:  BUDGET, Reason: Financial Closeout 
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ACTIVE 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Golf carts, digital scoreboard tables, Digital Marquee & outdoor concrete 
patio tables 

ATHLETICS 

SCOPE 
Weight Room 

MUSIC 
SCOPE 
190 Instruments delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Harbordale Elementary School 
Address 900 SE 15 STREET, FORT LAUDERDALE 33316 
Location Num: 0491 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $2,407,495 
Total Facilities Budget (Sum of Projects): $2,074,121 

PRIMARY RENOVATIONS P.002068 Harbordale ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
The roofing layers are complete on Buildings 11, 13 & 16 and coping and miscellaneous details are in progress. The tapered metal is in progress on Buildings 5 & 9. The demolition and 
base layer are completed on Buildings 7A & 14. 

PROJECT SCOPE 
Scope of Work: 1) Re-Roofing: Buildings 05, 07, 09, 11, 13, 14, 15 & 16. 2) HVAC Improvements: Buildings 05, 10, 11, 13 & 16. 3) Electrical Work related to HVAC & Roofing Work. 4) 
Plumbing Work related to HVAC and Roofing work. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $125,500 $100,104 $25,396 

Construction $1,704,650 $1,266,088 $438,562 

Construction Mgmt $198,400 $185,526 $12,874 

Contingency $40,571 $40,571 

Consultants $5,000 $4,509 $491 

Project Total: $2,074,121 $1,556,227 $517,894 

FLAG: 
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ACTIVE 
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CONSTRUCTION 
CLOSEOUT 

on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
108 Instruments delivered 

DELIVERED IN PROGRESS TECHNOLOGY 

iPads, iPad cases, iPad cart, Recordex, laptops, EarthWalk carts, pre-existing Printers SCOPE 
laptop cart cables, stage curtains, digital marquee, ThinkCenters, Printer 182 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Oriole Elementary School 
Address 3081 NW 39 STREET, LAUDERDALE LAKES 33309 
Location Num: 1831 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $7,558,974 
Total Facilities Budget (Sum of Projects): $7,166,975 

PRIMARY RENOVATIONS P.001970 Oriole ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
December - Chlorination testing pending as-builts to be submitted to the county for approval. - Restrooms 128/129 pending plumbing fixtures; to be followed by 152/153. - Teacher's 
Lounge near completion pending faucet and flooring. - Restrooms 150/151 completed still pending soap dispenser install by PPO. HVAC - Completed 6 of the 9 remaining AHU mini-
splits. GC improved schedule by completing 4 during Winter Break. - Clinic 101D in progress. - Completed two (2) of nine (9) remaining AHU mini-splits in Building 75. HVAC recovery 
schedule showing March 2024 as completion for activity due to 2-week proposed timeline to complete each unit with provided swing spaces. - MEP inspections pending louvre 
fabrication. - FA Device installation complete campus wide; FA inspections in-progress. 

PROJECT SCOPE 
ADA Restrooms: ADA Compliance Renovation to Room Numbers: 101h, 108, 109, 115, 116, 128a, 129a, 152, 153,198a & 301a. HVAC Improvements; Buildings 1 & 75 HVAC Installation: 
Complete Kitchen Media Center Improvements New Fire Alarm System Reroofing: Buildings 1, 2 & 75 Fire Sprinklers Bldg. 1 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $376,500 $326,687 $49,813 

Construction $5,002,699 $4,526,078 $476,621 

FF&E and Technology $53,178 $13,201 $39,977 

Direct Purchase $649,781 $541,401 $108,380 

Construction Mgmt $741,000 $741,000 $0 

Contingency $311,211 $311,211 

Consultants $25,606 $21,424 $4,182 

Utilities $7,000 $7,000 

Project Total: $7,166,975 $6,169,791 $997,184 

FLAG: 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

TECHNOLOGY 
SCOPE 
328 Items Delivered 

DELIVERED 
Classroom rugs, student tables & chairs, two-way radios, projectors, outdoor 
mats, teachers chairs, cafeteria sound system, cone safety, vests, storage 
carts, reflective parking lot post, signs, murals, window wraps, headphones, 
laptops 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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ed

Parkway Middle School 
Address 3600 NW 5 COURT, LAUDERHILL 33311 
Location Num: 0701 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $47,520,688 
Total Facilities Budget (Sum of Projects): $5,642,689 

PRIMARY RENOVATIONS P.001617 Parkway MS - Roof Replace Bldg. 22 & 24 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Re-Roofing of Bldgs. 22 and 24 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $699,013 $698,751 $262 

Direct Purchase $52,346 $52,346 $0 

Construction Mgmt ($374) ($374) $0 

Misc Construction $3,375 $3,375 $0 

Project Total: $754,360 $754,098 $262 

FLAG: 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

4,888,329
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Parkway Middle School 
Address 3600 NW 5 COURT, LAUDERHILL 33311 
Location Num: 0701 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $47,520,688 
Total Facilities Budget (Sum of Projects): $5,642,689 

PRIMARY RENOVATIONS P.001807 Parkway MS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

6-Substantial Completion No Risk 

PROJECT UPDATE 
Pending PCO's that are being processed. 

PROJECT SCOPE 
Building Demolition - Building 7, 8, 9, 10, 13, 14, 15, 16, 17 and 19. Temporary Roof - Building 18. Building 22 - Exterior Window Replacement, Exterior Door Hardware, AHU 4, 5, 6, 7 
(Rooms 972 and 913B) Building 23 - Exterior Door Hardware, Roof Mounted Exhaust Fan. Exterior Painting: Buildings 25 & 26 Building canopy demolition - building 27 and 28. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $796,996 $785,762 $11,234 

Construction $3,282,345 $3,070,774 $211,571 

FF&E and Technology $10,000 $5,373 $4,627 

Construction Mgmt $488,000 $488,000 $0 

Contingency $271,140 $271,140 

Consultants $39,848 $39,649 $199 

Project Total: $4,888,329 $4,389,558 $498,771 

FLAG: 
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on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on on on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
47 Instruments Delivered 

DELIVERED 
ThinkPad, HDMI to VGA adapter, Interior paint & beautification murals 
throughout school/café, laptops 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Riverland Elementary School 
Address 2600 SW 11 COURT, FORT LAUDERDALE 33312 
Location Num: 0151 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $4,373,082 
Total Facilities Budget (Sum of Projects): $4,057,192 

PRIMARY RENOVATIONS P.001987 Riverland ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

No Risk 

PROJECT UPDATE 
all Work completed 110B executed 

PROJECT SCOPE 
1. Air Side Duct Work & Ancillary Equipment: 2. HVAC Equipment Replacement: 3. Reroofing and capping: Buildings 1, 3, 4, 5, & 6-100% complete 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $208,810 $178,809 $30,001 

Construction $2,840,509 $2,746,036 $94,473 

Direct Purchase $507,212 $507,189 $23 

Construction Mgmt $341,624 $341,624 $0 

Contingency $152,823 $152,823 

Consultants $6,214 $6,214 

6-Substantial Completion 

Project Total: $4,057,192 $3,773,658 $283,534 

FLAG: 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
1,216 Instruments Delivered 

DELIVERED TECHNOLOGY 

Media center furniture (corner units, single seats, armless chairs, ottomans, SCOPE 
2 seater benches, round tables, rectangular tables, quad tables, custom 305 Items Delivered 
bookcases & desk with book drop), teacher chairs, Aiphone at main 
entrance and submaster, digital marquee, Stem cameras, SDHC Cards 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Seagull Alternative High School 
Address 425 SW 28TH STREET, FORT LAUDERDALE 33315 
Location Num: 0601 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $2,731,082 
Total Facilities Budget (Sum of Projects): $2,455,082 

PRIMARY RENOVATIONS P.001951 Seagull Alternative HS - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
Lightweight concrete and white cap installation is in progress. 

PROJECT SCOPE 
Building Envelope Roofing Improvements: Buildings 1, 2 & 3. Wall Painting: Building 1 ADA Restroom Renovations: Building 1 Media Center Renovations: Building 1 including new 
flooring Fire Alarm improvements: Campus-wide Bldgs.1, 2, 3, 4 & Portables HVAC AHU Renovation in the Cafeteria HVAC Test & Balance: Building 1 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $147,963 $136,114 $11,849 

Construction $1,920,323 $1,464,506 $455,817 

FF&E and Technology $25,000 $10,155 $14,845 

Direct Purchase $33,866 $33,866 

Construction Mgmt $206,479 $206,479 $0 

Contingency $106,451 $106,451 

Consultants $15,000 $12,922 $2,078 

Project Total: $2,455,082 $1,830,176 $624,906 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Printers, laptops, two-way radios, chairs & playground upgrades 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

27,096,235
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Stranahan High School 
Address 1800 SW 5 PLACE, FORT LAUDERDALE 33312 
Location Num: 0211 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $47,183,091 
Total Facilities Budget (Sum of Projects): $28,633,275 

PRIMARY RENOVATIONS P.001683 Stranahan HS - SMART GOB Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction No Risk 

PROJECT UPDATE 
-The Board terminated the CMAR on 8/8/23. The remaining work will be completed by a CSMP contractor under P.001683-RC1 once funding is made available. -12/19/23: District Legal 
requested Capital to reduce the former CMAR's PO by $1,945,237.60 as an undisputed amount that could be returned to the Owner. This provided the funding to complete the project 
with the new GC. The Building Dept. is currently processing the Change of Contractor forms for the four roofing permits from the former CMAR to the new GC. Once this is completed, 
Procurement will issue the NTP to the new GC. 

PROJECT SCOPE 
-NTP: 8/31/18, SC: 1/15/21 -Roofing Replacement for Buildings 1, 2, 3, 4, 8, 9, 10, 11, 13, 14, 17,18, 20, 21, and 22. -Air Handler Replacements in Buildings 1, 2, 4, 5, 6, 7, 9, 10, 13, 14, 17, 
and 21. -Fire Alarm Complete Replacement of Campus. -Electrical Improvements to the main Switch Doghouses on-site. -Media Center (MC) and STEM lab improvements in Buildings 4, 
6, 20, and 23. -Fire Sprinkler additions to Buildings 1, 2, and 9. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $1,450,067 $1,452,665 ($2,598) 

Construction $20,521,407 $16,549,784 $3,971,623 

FF&E and Technology $385,172 $375,825 $9,347 

Direct Purchase $2,680,016 $2,649,041 $30,975 

Construction Mgmt $1,665,061 $1,765,061 ($100,000) 

Contingency $313,485 $313,485 

Consultants $58,000 $58,077 ($77) 

Misc Construction $15,508 $15,508 $0 

Utilities $7,519 $7,519 

Project Total: $27,096,235 $22,865,961 $4,230,274 

FLAG: 

PHASE 
2015 

Q1 Q2 Q3 Q4 
2016 

Q1 Q2 Q3 Q4 
2017 

Q1 Q2 Q3 Q4 
2018 

Q1 Q2 Q3 Q4 
2019 

Q1 Q2 Q3 Q4 
2020 

Q1 Q2 Q3 Q4 
2021 

Q1 Q2 Q3 Q4 
2022 

Q1 Q2 Q3 Q4 
2023 

Q1 Q2 Q3 Q4 
2024 

Q1 Q2 Q3 Q4 
2025 

Q1 Q2 Q3 Q4 
2026 

Q1 Q2 Q3 Q4 

PROJECT PLANNING on on 

HIRE DESIGNER on on on on on 

PROJECT DESIGN on on on on on on on on 

HIRE CONTRACTOR on on on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on on on on on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on 

https://1,945,237.60


SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

37,040

Stranahan High School 
Address 1800 SW 5 PLACE, FORT LAUDERDALE 33312 
Location Num: 0211 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $47,183,091 
Total Facilities Budget (Sum of Projects): $28,633,275 

PRIMARY RENOVATIONS P.001683-HVC Stranahan HS - SMART Replace AC Units Room 101B and 101C 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
HVAC Improvements to replace AC units Rooms 101B and 101C 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $37,040 $37,040 $0 

Project Total: $37,040 $37,040 $0 

FLAG: 

Clos
edPHASE 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

1,500,000
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Stranahan High School 
Address 1800 SW 5 PLACE, FORT LAUDERDALE 33312 
Location Num: 0211 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $47,183,091 
Total Facilities Budget (Sum of Projects): $28,633,275 

PRIMARY RENOVATIONS P.001683-RC1 Stranahan HS - SMART Roofing Bldgs 2A, 2B, 2C, 8 & 9 
CURRENT PHASE RISK LEVEL 

5A-Construction No Risk 

PROJECT UPDATE 
The Board terminated the former CMAR on 8/8/23. A new CSMP GC has been selected to complete the work. The NTP package has been prepared; however, funding is not yet available. 
-12/19/23: District Legal requested Capital to reduce the former CMAR's PO by $1,945,237.60, as this is the undisputed amount that can be returned to the Owner at this time. 
-12/20/23: Procurement requested copies of the four permits to complete the NTP package. -12/21/23: The Building Dept. requested copies of the four Change of Contractor forms 
(signed/notarized) and copies of the four permit cards. These were originally submitted to the Building Dept. in June 2023. -12/22/23: Copies of the four permit cards were submitted to 
the Building Dept. The Change of Contactor forms will be resubmitted the first week of January. 

PROJECT SCOPE 
Reroofing Bldgs 2A, 2B, 2C, 8, & 9; Demo/Consruction of Bldg 6 Kiln Room; and Installation of the Bldg 4 exfiltration system. This is a new project to complete the remaining work that 
was not completed by the former CMAR. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $1,371,939 $1,371,939 

Contingency $128,061 $128,061 

Project Total: $1,500,000 $1,500,000 

FLAG: 
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SCHOOL CHOICE ENHANCEMENT (SCEP) ATHLETICS 

CURRENT PHASE BUDGET SCOPE 
Track , Weight RoomCOMPLETE $100,000 

DELIVERED IN PROGRESS MUSIC 
50" TVs, outdoor picnic benches with umbrellas, projectors, document Indoor Furniture, Microphones SCOPE 
cameras, picnic tables, printers, scientific calculators, student laptops, 271 Instruments Delivered 
column wraps, digital marquee, PA system, office furniture, Sisco STAR 
system IS machine, Laptops, High back black mock leather chairs, boat 
shaped conference tables, and slab table base, Indoor Furniture, SCOPE 
Microphones 

TECHNOLOGY 

723 Items Delivered 

https://1,945,237.60


SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Sunland Park Academy 

 

    

 

1,421,956
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Address 919 NW 13 AVENUE, FORT LAUDERDALE 33311 
Location Num: 0611 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $1,584,099 
Total Facilities Budget (Sum of Projects): $1,421,956 

PRIMARY RENOVATIONS P.001939 Sunland Park Academy - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
1. Provide a new campus-wide fire alarm system 2. Building envelope improvements: Provide re-roofing and related repairs to Building 1, Building 2, and Building 3. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $44,308 $44,308 $0 

Construction $1,239,948 $1,239,948 $0 

Construction Mgmt $137,700 $137,700 $0 

Project Total: $1,421,956 $1,421,956 $0 

FLAG:  BUDGET, Reason: Financial Closeout 

PHASE 
2015 

Q1 Q2 Q3 Q4 
2016 

Q1 Q2 Q3 Q4 
2017 

Q1 Q2 Q3 Q4 
2018 

Q1 Q2 Q3 Q4 
2019 

Q1 Q2 Q3 Q4 
2020 

Q1 Q2 Q3 Q4 
2021 

Q1 Q2 Q3 Q4 
2022 

Q1 Q2 Q3 Q4 
2023 

Q1 Q2 Q3 Q4 
2024 

Q1 Q2 Q3 Q4 
2025 

Q1 Q2 Q3 Q4 
2026 

Q1 Q2 Q3 Q4 

PROJECT PLANNING on 

HIRE DESIGNER on on on 

PROJECT DESIGN on on on on on on on on 

HIRE CONTRACTOR on on on on on on on on 

ACTIVE 
CONSTRUCTION 

on on on on on on on on on on on on 

CONSTRUCTION 
CLOSEOUT 

on on on on on 

SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Document cameras, student laptops, projectors, laminator, laptops and 
DVD Burners 

MUSIC 
SCOPE 
536 Instruments Delivered 

TECHNOLOGY 
SCOPE 
32 Items Delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

3,450,542
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Walker Elementary School 
Address 1001 NW 4 STREET, FORT LAUDERDALE 33311 
Location Num: 0321 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $3,711,088 
Total Facilities Budget (Sum of Projects): $3,450,542 

PRIMARY RENOVATIONS P.001938 Walker ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
PCO for mansard work is being revised and will be reviewed by scheduling Roof drains were moved as required and dried in for now. Lightweight concrete patches will be made, and 
roofing installed at the same time as that scope is being done on the canopy after the mansard is repaired. 

PROJECT SCOPE 
New Fire Alarm Re-roofing Bldg.5, HVAC; Replacing 8 units of ventilators in Bldg.1, Replacement of 4 AHUs in Bldg. 5 Test & Balance 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $121,000 $106,478 $14,522 

Construction $2,632,163 $2,095,919 $536,244 

FF&E and Technology $7,215 $7,215 $0 

Direct Purchase $380,424 $380,424 $0 

Construction Mgmt $290,508 $290,508 $0 

Consultants $19,232 $19,232 $0 

Project Total: $3,450,542 $2,899,776 $550,766 

FLAG:  SCHEDULE, Reason: Contractor Delays / Unforeseen Condition 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
58 Instruments Delivered 

DELIVERED TECHNOLOGY 

Technology for D3 & D4 & laptops; Computer Accessories SCOPE 
141 Items Delivered 



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

Westwood Heights Elementary School 

 

    

 

3,925,191
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Address 2861 SW 9 STREET, FORT LAUDERDALE 33312 
Location Num: 0631 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $4,520,671 
Total Facilities Budget (Sum of Projects): $3,925,191 

PRIMARY RENOVATIONS P.001993 Westwood Heights ES - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

9-Closed No Risk 

PROJECT UPDATE 

PROJECT SCOPE 
Aluminum Covered Walkways: Campus-wide Re-roofing: Building 1, 2, 3, 6, 7, 8, 10, 11, 13 & 14 AHU Replacement: Building 1, 6, 8, 10, 11, & 14 Media Center Renovations ADA 
Restrooms: Building 2 Exterior Chiller Replacement: Building 5 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $324,183 $324,183 $0 

Construction $3,224,993 $3,224,993 $0 

FF&E and Technology $36,385 $36,385 $0 

Construction Mgmt $335,901 $335,901 $0 

Consultants $3,729 $3,729 $0 

Project Total: $3,925,191 $3,925,191 $0 

FLAG:  BUDGET, Reason: Financial Closeout 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED 
Book room upgrade, projectors, science lab technology, media center 
projector, cafeteria upgrades, office furniture, digital marquee & document 
camera 

MUSIC 
SCOPE 
303 Instruments Delivered 

TECHNOLOGY 
SCOPE 
202 Items Delivered 

Clos
ed



SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

10,903,680
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Whiddon-Rogers Education Center 
Address 700 SW 26TH STREET, FORT LAUDERDALE 33315 
Location Num: 0452 
Board District: 3 
Board Member: Sarah Leonardi 
ADEFP Budget: $11,257,679 
Total Facilities Budget (Sum of Projects): $10,903,680 

PRIMARY RENOVATIONS P.001711 Whiddon-Rogers Education Center - SMART GOB Renovations 
CURRENT PHASE RISK LEVEL 

5B-Construction 

PROJECT UPDATE 
The fire alarm rough installation is in progress. The replacement of AHU 7-1, 8-1 was completed Roofers work is in progress. The installation of the exterior duct work for kitchen unit 
2-3 was completed. The replacement of unit 17-1 is in progress The installation of the fresh air unit 2-1 for the cafeteria is in progress. 

PROJECT SCOPE 
Re-roofing: Buildings 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 11, 12, 13, 14, 15, 16 and 17. Interior renovation of Media Center. Fire Alarm System replacement. HVAC Mechanical renovation. 
Aluminum-covered walkways repair and replacement. Covered walkway Electrical lighting fixture replacement. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $388,209 $360,579 $27,630 

Construction $7,637,266 $4,945,485 $2,691,781 

FF&E and Technology $9,500 $9,461 $39 

Direct Purchase $1,407,332 $1,345,308 $62,024 

Construction Mgmt $1,101,000 $1,070,107 $30,893 

Contingency $315,373 $315,373 

Consultants $35,000 $270 $34,730 

Utilities $10,000 $10,000 

Project Total: $10,903,680 $7,731,210 $3,172,470 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 

MUSIC 
SCOPE 
17 Instruments Delivered 

DELIVERED TECHNOLOGY 

Signs/banners, backless benches, interior painting, digital marquee, SCOPE 
cafeteria tables & laptops 67 Items Delivered 




