
SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 
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Lauderdale Manors Early Learning and Resource Center 
Address 1400 NW 14 COURT, FORT LAUDERDALE 33311 
Location Num: 0431 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $7,111,500 
Total Facilities Budget (Sum of Projects): $8,840,000 

PRIMARY RENOVATIONS P.001635 Lauderdale Manors Early Learning and Resource Center - SMART Program Renovations 
CURRENT PHASE RISK LEVEL 

5A-Construction No Risk 

PROJECT UPDATE 
Lauderdale Manors Early Learning and Resource Center - SMART Program Renovations was awarded December 12, 2023. Document 05510: Notice of Award was initiated on December 
12, 2023. Documents have been submitted to the BD to achieve a building permit. Building Department executed permit and permitted 100% CD 01/08/2024. General Contractor is 
currently providing procurement all the documents that are required to receive NTP. Payment and Performance Bond is pending. 

PROJECT SCOPE 
Exterior walkways new roof and waterproofing. Window replacement - Bldg 1, 2, 4, and 5. HVAC component replacement - Bldg 1 - 7. Bldg 17 - Test and balance the existing system. 
Exterior painting - Bldg 2 and 9. Door replacement - Bldg 1, 2, 5, and 9. ADA restroom renovation - Bldg 4 and 5. 
BUDGET 

Current Budget Actuals Remaining Budget 

Design $219,071 $144,678 $74,393 

Construction $4,305,616 $293,833 $4,011,783 

Construction Mgmt $611,381 $611,381 $0 

Contingency $199,932 $199,932 

Consultants $20,000 $8,989 $11,011 

Project Total: $5,356,000 $1,058,881 $4,297,119 
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SCHOOL SPOTLIGHT 
QUARTER ENDING DECEMBER 31, 2023 

 

    

 

3,484,000
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Lauderdale Manors Early Learning and Resource Center 
Address 1400 NW 14 COURT, FORT LAUDERDALE 33311 
Location Num: 0431 
Board District: 5 
Board Member: Dr. Jeff Holness 
ADEFP Budget: $7,111,500 
Total Facilities Budget (Sum of Projects): $8,840,000 

PRIMARY RENOVATIONS P.001635-RC1 Lauderdale Manors Early Learning and Resource Center - SMART Roof Carve Out 
CURRENT PHASE RISK LEVEL 

No Risk 

PROJECT UPDATE 
-12/4/23: R01 binders were submitted to the Building Dept. for review. -12/20/23: R01 binders came back from the Building Dept. as Revise & Resubmit. 

PROJECT SCOPE 
Reroofing of Bldgs 1, 2, 4, 5, 6, 7, 8, 9, & 10. 
BUDGET 

Current Budget Actuals Remaining Budget 

Construction $2,316,713 $2,316,713 

Direct Purchase 

Contingency 

$1,002,131 

$165,156 

$1,002,131 

$165,156 

5B-Construction 

Project Total: $3,484,000 $3,484,000 
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SCHOOL CHOICE ENHANCEMENT (SCEP) 
CURRENT PHASE BUDGET 
COMPLETE $100,000 
DELIVERED IN PROGRESS 
Chairs, tables, two golf carts, cafeteria furniture, laptops, facilities Mot Batteries 
equipment, marquee sign letters, bulletin boards, outdoor benches, 
microwave, lectern with mics, furniture, two-way radios, printer, toner, fan, 
table, refrigerator, door wraps, power chargers, first aid kits & playground 
upgrades, portable air pump, tire inflator, Mot Batteries 




