MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

~— Address 1901 NW 49 AVENUE, LAUDERHILL 33313
" Location Num: 1391
Board District: 5
Board Member: Dr. Jeff Holness
ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400
PRIMARY RENOVATIONS P.001801-ADA Lauderhill 6-12 STEM-MED Magnet School - SMART ADA Restrooms

CURRENT PHASE RISK LEVEL
5A-Construction Q
PROJECT UPDATE

The Project Manager is negotiating with a CSMP for an agreeable cost, narrative (scope of work), and schedule to be completed in January 2024.

PROJECT SCOPE

ADA RESTROOMS 101 & 104 ADA RESTROOMS 177 & 178
FLAG:
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
= being tracked. P g
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SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

Address 1901 NW 49 AVENUE, LAUDERHILL 33313
Location Num: 1391

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400

PRIMARY RENOVATIONS P.001801 Lauderhill 6-12 STEM-MED Magnet School - Smart Program Renovations

et

CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE

All scope of the project has been carved our to CSMPs, except the Media Center improvements. - Team in Negotiations with the original A/E to close their contract and address lawsuit.
PROJECT SCOPE

Media Center Improvements at Building 1. Campus-wide Fire Alarm Replacement with project P.001801-FA1. Fire Sprinkler Protection at Building 1 north side with project P.001801-FSP.
HVAC Improvements at Buildings 1 & 7 and Test & Balance at Bldgs. 1 & 2 with project P.001801-HVC. Group Restrooms Renovations with project P.001801-ADA. Re-roofing at Buildings
1,2,3,4, & 5 with project 1801-RC1.

BUDGET

Current Budget Actuals Remaining Budget
Design $394,000 $292,632 $101,368
Construction $87,329 $250 $87,079
FF&E and Technology $9,461 $9,461 $0
Construction Mgmt $862,510 $862,510 $0
Contingency $56,200 $56,200
Consultants $50,000 $2,933 $47,067
Utilities $15,000 $15,000
Project Total: $1,474,500 $1,167,786 $306,714
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g



MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

~— Address 1901 NW 49 AVENUE, LAUDERHILL 33313
" Location Num: 1391
Board District: 5
Board Member: Dr. Jeff Holness
ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400

PRIMARY RENOVATIONS P.001801-FA1 Lauderhill 6-12 STEM-MED Magnet School - SMART Fire Alarm Replacement

CURRENT PHASE RISK LEVEL
5A-Construction Q
PROJECT UPDATE
Additional funding is required, this request is scheduled for the January 2024 board meeting. Meanwhile, the NTP/PO package has been prepared.
PROJECT SCOPE
Design Build Fire Alarm system to replace the existing campus-wide system at Buildings 1,2,3,4,5,6 & 7.
BUDGET

Current Budget Actuals Remaining Budget
Construction $1,990,000 $1,990,000
Contingency $2,975,500 $2,975,500
Project Total: $4,965,500 $4,965,500

FLAG: BUDGET, Reason: Budget Adjustment
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
ATKINS wBROWARD



SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

Address 1901 NW 49 AVENUE, LAUDERHILL 33313
Location Num: 1391

Board District: 5

Board Member: Dr. Jeff Holness
ADEFP Budget: $7,282,410
Total Facilities Budget (Sum of Projects):  $12,406,400

PRIMARY RENOVATIONS P.001801-FSP Lauderhill 6-12 STEM-MED Magnet School - SMART Fire Sprinkler
CURRENT PHASE RISK LEVEL

®

".I

PROJECT UPDATE

PO issued 10.10.2023. Permit received 11.13.2023. Construction activities have begun. Installation of fire sprinkler mains started.
PROJECT SCOPE

Design Build new Fire Sprinklers in Buildings 1 & 2. This proposal is based on equipping the entire 60,772 sq. ft. Building# | with a wet pipe sprinkler system including the following:
Underground fire line from the East side of NW 7522 Ave. up to the building wall, including DOC, fire hydrant and FDC. Restore all asphalt, pavement, concrete, drywall, and plaster.
Paint all restored areas and exposed piping. Replace all ceiling tiles damaged during the installation process. Provide full fire sprinkler design and hydraulic calculations; obtain

approval from Building Department, along with courtesy review from the City of North Lauderdale. All Fire Protection Drawings to be signed and sealed by a Registered Professional
Engineer in the State of Florida.

BUDGET

Current Budget Actuals Remaining Budget
Construction $1,225,378 $335,605 $889,773
Contingency $60,522 $60,522
Project Total: $1,285,900 $335,605 $950,295
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. -
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MART INVESTMENTS SCHOOL SPOTLIGHT

EAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

Address 1901 NW 49 AVENUE, LAUDERHILL 33313
Location Num: 1391

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400

PRIMARY RENOVATIONS P.001801-HVC Lauderhill 6-12 STEM-MED Magnet School - SMART HVAC

~—

CURRENT PHASE RISK LEVEL
5A-Construction No Risk
PROJECT UPDATE

Reviewing CSMP quote for Project.

PROJECT SCOPE

HVAC replacement Bldg 1, Bldg 7, and test and balance at Buildings 1 & 2
FLAG:
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. =~
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SMART INVESTMENTS SCHOOL SPOTLIGHT

VW LEAD TO SMART STUDENTS. QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School

Address 1901 NW 49 AVENUE, LAUDERHILL 33313
Location Num: 1391

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400

PRIMARY RENOVATIONS P.001801-RC1 Lauderhill 6-12 STEM-MED Magnet School - SMART Re-Roofing

CURRENT PHASE RISK LEVEL

5B-Construction No Risk

PROJECT UPDATE
- Active construction in Building # 1 installation of white cap, and finished installation of base sheet and inter-ply at Buildings # 2, 3, 4, and 5. GC Evaluation in signatures process
PROJECT SCOPE

This Roof Carve-out project consists of the removal and replacement of the existing roof on the buildings # 1-2-3-4-5, and related roof top mechanical equipment. GC Engineer: Alvaro
Mejia, PE # 69771

~—

BUDGET
Current Budget Actuals Remaining Budget
Construction $2,761,441 $1,065,050 $1,696,391
Direct Purchase $1,212,564 $1,038,711 $173,853
Contingency $25,995 $25,995
Project Total: $4,000,000 $2,103,761 $1,896,239
FLAG:
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TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:
Anissue that canimpact the project's budget and/or schedule, a resolution is being
determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.
LOW:
A low-rated issue with little or no impact on the project budget and/or schedule but is still
A=COM being tracked. P g
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MART INVESTMENTS

EAD TO SMART STUDENTS.

SCHOOL SPOTLIGHT
QUARTER ENDING DECEMBER 31, 2023

Lauderhill 6-12 STEM-MED Magnet School
Address

".I

1901 NW 49 AVENUE, LAUDERHILL 33313

Location Num: 1391

Board District: 5

Board Member: Dr. Jeff Holness

ADEFP Budget: $7,282,410

Total Facilities Budget (Sum of Projects):  $12,406,400
CURRENT PHASE RISK LEVEL
No Risk
PROJECT UPDATE
This is in the scheduler's review. The 209 was fully executed on 12/5/2023.
PROJECT SCOPE
Provide dedicated HVAC to the existing Kitchen.
BUDGET

Current Budget Actuals Remaining Budget

Design $30,500 $17,937 $12,563
Construction $497,000 $414,597 $82,403
Construction Mgmt $29,000 $29,000 $0
Contingency $49,000 $49,000
Consultants $5,000 $5,000
Misc Construction $70,000 $70,000
Project Total: $680,500 $461,534 $218,966

PROJECT PLANNING

HIRE DESIGNER

HIRE CONTRACTOR
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SCHOOL CHOICE ENHANCEMENT (SCEP)

CURRENT PHASE BUDGET
COMPLETE $100,000
DELIVERED

Crowd control items & combination chairs/desks, gym scoreboards & gym
bleachers, chairs, combination desks

FLAG:
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COMPLETE weight Room
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COMIEE 440 Instruments delivered

TRAFFIC LIGHT SCHEDULE RISK LEVEL INDICATOR

HIGH:

Anissue that canimpact the project's budget and/or schedule, a resolution is being

determined.

Anissue that may result in risks, causing an impact on the project budget and/or
schedule, with a resolution planned and in process.

LOW:

A low-rated issue with little or no impact on the project budget and/or schedule but is still

A=COM being tracked.
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